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Tém tat: Gido duc huéng nghiép va hoat déng tréi nghiém tai trirong phé théng 1a
xu thé gido duc hién dai dwoc quan tdm & nhiéu qudc gia, véi muc tiéu gan két nha
trieong voi thue tién cudc séng va gitp hoc sinh chudn bj tét cho twong lai nghé
nghiép. Viéc thure hién chuong trinh gido duc phé théng 2018 Ian du tién dwa Hoat
dong trai nghiém, hwéng nghiép (HDTN, HN) vao vi tri chinh thire trong chwong trinh
bét budc tir I6p 1 dén I16p 12, yéu cdu mbi nha tridng phai chi déng thiét ké, quan
Iy va té chirc hoat dong nay. Diéu nay dét ra yéu céu cép thiét vé nang luc quan ly
cla hiéu trudng va déi ngii nha truong trong viéc trién khai hiéu qué céc hoat déng
phu hop véi béi canh cu thé. Bang nhiing phurong phép khdo sét, diéu tra 125 cén
bé quén ly (CBQL), gio vién (GV) tai 5 trvong THCS, két hop quan sét, phdng vén,
phén tich thuc trang, bai viét dwa ra cac bién phép quan Ii hoat déng trai nghiém,
huéing nghiép dwa trén thuc té & céc trwong THCS trén dia ban Thanh phé Thuy
Nguyén, Thanh phé Hai Phong, qua dé gép phan néng cao hiéu qua chét long gido
duc toan dién.

Twr khéa: hoat dong trai nghiém, huwdéng nghiép, quan Ii hoat dong gido duc, bién
phép quén Ii hoat dong tri nghiém, hwéng nghiép, tiép can dwa vao nha truong.

1. MO PAU

Hoat dong trai nghiém, huéng nghiép trong chuong trinh gido duc pho thong 2018 1a
hoat dong giao duc bit budc, hudng ti phat trién pham chit va niang luc hoc sinh, giup
hoc sinh hiéu ban than va dinh hudng nghé nghiép sém, tao su gin két giira hoc sinh —
nha truong — gia dinh — xa héi [1]. Viéc t6 chirc hoat dong nay dang duoc thuc hién da
dang, linh hoat, phu hop lta tudi, diéu kién nha truong va dia phuong. Tuy nhién sy tham
gia, phdi hop ciia cac luc lugng gido duc, viéc chu dong phat huy ndi luc ciia nha truong
con han ché.

Tiép can dwa vao nha trudng (School-based approach) 1a mét cach tiép can trong
quan 1y va t6 chic gido duc ma trong d6 nha truong giit vai trd trung tm va chu dong
trong viéc ra quyét dinh, xay dung ké hoach, t6 chuc thyc hién, danh gia, cai tién cac hoat
dong gido duc, dao tao [5]. Cach tiép can nay s€ thuc déy cac nha truong, mdi GV, nhan
vién (NV), CBQL tu giac, tich cuc hon trong viéc phéi hop thuc hién muc ti€u gido duc

1 Truong THCS Cao Nhan
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toan dién. Cac bién phap quan Iy HDTN, HN theo tiép c4n dya vao nha truong duge dé
xudt khong chi gop phan nang cao trach nhiém ca nhén, tip thé ma con huéng dén mot
hoat dong giao duc linh hoat, sdng tao, giup hoc sinh vira dugc dinh huéng, trai nghiém,
vira duoc boc 16, chimg to, khiang dinh ban than.

2. NOI DUNG NGHIEN cUU

2.1. Quan li hoat dong trai nghiém, huéng nghiép theo tiép can dua
vao nha truong

Gi4o duc hudng nghiép, hoat dong trai nghiém & qudc té va Viét Nam déu thong nhat
0 mot diém: chat lugng cta hoat dong phu thude phﬁn 16n vao nang lyc diéu hanh va cach
thire t6 chuc tai mdi truong hoc. Trong bdi canh d6i méi giao duc hién nay, viéc xay dung
mo hinh quéan 1y c6 thé do luong, danh gid, cai tién va gan chat véi thyc tidn nha trudng,
dwa trén noi lyc, nang luc cang trd nén cap thiét. Mdi nha trudng c6 vai trd quyét dinh
trong viéc quan li cac diéu kién thuc thi tir viéc 1ap ké hoach, x4c dinh nhan lyc, ngudn
luc dén viéc t6 chuc phdi hop cong dong, kiém tra, giam sat, danh gia két qua hoat dong
giao duc.

Trai nghiém va dinh huéng nghé nghiép ¢ bac THCS la hoat dong gido duc bét budc,
duge t6 chirc c6 ké hoach va muc dich, dugc quan i, kiém tra, danh gia nhim dam béao
phu hop véi thyc tién va muc tiéu, nham tao co hdi cho hoc sinh tham gia dé rén k¥ nang
xa hoi, ty dinh hudéng va lya chon nghé nghiép, phat trién toan dién nang lyc canhan [1].

Qudn Iy HPTN, HN theo tiép cdn dira vao nha truong la qud trinh nha truong chi
déng lap ké hoach, t6 chirc, chi dao va danh gid cac hoat dong trai nghiém, huéng nghiép
theo huong tw chu, tw chiu trach nhiém, phu hop voi ddc diém hoc sinh va diéu kién thuc
tién, nham phdt huy téi da nang lc cd nhdn va dinh huéng nghé nghiép bén viing cho
hoc sinh [7].

bé cong tac quan li hiéu qua, nha quan li can xéac dinh cac muc tiéu cu thé, trién khai
day du cac ndi dung véi phuong phap va hinh thic phi hop. Trong d6 noi dung HDTN,
HN theo tiép can dwa vao nha truong & cap THCS khong don thudn 1 tip hop nhimng hoat
dong ngoai khoa, ma duoc chia theo cac mach ndi dung hudng dén ca nhan, hoat dong xa
hoéi, hudng dén tu nhién va hoat dong huéng nghiép. Noi dung bam sat véi thyc tién dia
phuong va duoc trién khai bing nhiéu phuong thirc v6i quy mé, khéng gian, thoi gian
linh hoat, nham phat huy tdi da thé manh noi tai cia nha truong, déng thoi huy dong su
tham gia tich cuc cia hoc sinh va cong dong dia phuong.

Céc diéu kién dam bao trong quan li HPTN, HN theo tiép can dwa vao nha truong
& cap THCS hiéu qua bao gdm cic yéu té vat chit va phi vat chét, trong d6 c6 co ché
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quan ly, doi ngii thuc hién, co so vt chdt, tai chinh, sy phéi hop cua cac lyc lwong xa

hoi, quad trinh kiém tra, danh gia, giam sdt va sy déng thugn tir chinh hoc sinh va phu

huynh.

Quan 1i dya vao nha trudng c6 sy phan cap quan Iy cu thé, nha truong khong chi thuc
hién céc chi dao hanh chinh tir cép trén ma con dugc trao quyén dé chu dong hoach dinh,
t6 chire va kiém soat cac hoat dong giao duc mot cach linh hoat, phu hgp véi dac thu hoc
sinh va diéu kién thyc tién, nham phat huy tdi da tinh tw chii, sang tao va trach nhiém giai
trinh trong ndi b nha trudong [8].

Quan li viéc lap ké hoach dé tao su két ndi gitra nhiéu luc lugng, khong gian va thoi
gian gido duc khac nhau voi ngi dung, phwong phap va 19 trinh té chirc hoat da dang.
Viéc t6 chirc nay khong chi yéu ciu trinh d6 chuyén mén cua nha quan li ma con can sy
khéo 1éo va cac ky ning su pham thanh thao, can su chi dao st sao va vai tro dan dit,
diéu hanh, diéu phdi, huy dong cac luc lwgng dé thuc thi. Dong thoi thuc hién ding viéc
kiém tra, danh gia, giam sat cac ké hoach da dé ra, va thu thap thong tin phan hoi dé cai
tién ndi dung, phuong phap va hinh thirc to chirc kip thoi.

Thuyc tién cong tac quan 1y tai cac truong THCS Thanh phdé Thuy Nguyén, Thanh
phé Hai Phong cho théy, cac chiic nang co ban nhu lap ké hoach, t6 chirc thuc hién, chi
dao va kiém tra, danh gia da dwoc thuc hién dang. Nhidu hiéu truong di quan tim dén
viéc 16ng ghép HDTN, HN trong ké hoach gido duc nha trudng, phan cong nhiém vu cu
thé cho cac t6 chuyén moén va gido vién. Mot sb don vi da trién khai hé thdng tiéu chi
danh gia va hd so trai nghiém, str dung két qua kiém tra, danh gia nhu mét can cir diéu
chinh hoat dong thyc tién.

Tuy nhién, bén canh nhimng két qua dat dugc, cong tac td chirc va quan Iy HDTN,
HN van con nhiéu ton tai, bat cép. Muc tiéu hoat ddng chua dugc cu thé hoa 3 theo ting
dd tudi hoc sinh; nodi dung con mang tinh lap lai, thiéu tinh phén hoa va chiéu sau; su
tham gia ctia hoc sinh trong qua trinh xdy dung va phan hoi hoat dong con mo nhat. Vé
mat quan ly, cong tac chi dao chua déng déu, bd phan chuyén trach thiéu 6n dinh, viéc
danh gia chu yéu thién vé dinh tinh, chwa phat huy duoc vai trd ciia cac cong cu danh gia
qué trinh va phan hdi da chiéu. Day 1a 14 co s thuc tién quan trong dé dé xuét hé thong
cac bién phép quan ly sau.

2.2. Bién phap quan Ii hoat dong trai nghiém, hudng nghiép theo tiép
can dua vao nha trudng tai cac truong THCS Thanh phé Thuy
Nguyén, Thanh phé Hai Phong

2.2.1. Nguyén tdc dé xudt bién phap
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Viéc dé xuét hé thong bién phap quan Iy HDTN, HN theo tiép cn dwa vao nha truong
tai céc truong THCS phudng Thay Nguyén, Tp Hai Phong can bao dam co sé khoa hoc va
thyc tin vitng chic. Cac bién phap khong thé xay dung rdi rac, tiy himg ma phai dat trong
mot hé quy chiéu quan ly day du, co tinh ké thira, thich Gng, hiéu qua va dic trung cho mo
hinh quan 1y hién dai. Trén co s& d6, ndm nguyén tic co ban sau diy dugc xac 1ap nhu 1a
tiéu chi nén tang dinh hudng cho viéc lya chon va cdu tric céc bién phap quan 1y.

Nguyén tic dam bdo tinh hé thong

Bién phap quan Iy chi thuc sy phat huy hiéu qua khi n6 1a mot mét xich hitu co trong
mot tong thé théng nhit. Do vay, nguyén tic dam bao tinh hé théng nhan manh yéu cau
cac bién phap phai duoc xay dung déng b vdi cac chirc nang co ban ctia quan 1y giao
duc nhu: 14p ké hoach, t6 chirc thuc hién, chi dao diéu hanh va kiém tra, danh gia.

Nguyén tic dam béo tinh ké thira

D6i méi quan 1y khong c6 nghia 14 phu dinh toan bd nhitng gi dang ton tai ma 1a ké
thira c¢6 chon loc nhitng gid tri phu hop di va dang phét huy hiéu qua trong thyc tién.
Nguyén tic dam bao tinh ké thira doi hoi cac bién phap quan 1y duoc dé xuét phai dwa
trén nén tang cac hoat dong da co, tiép thu c6 chon loc nhitng kinh nghiém tich cuc tir cac
nam hoc trude, tt mod hinh cac truong da trién khai tot, tir van ban chi dao cta nganh gido
duc ciling nhu tur tri thic quan 1y hién dai. Tinh ké thira gitp dam bao sy lién tuc trong
hoat dong quan ly, han ché x4o tron vé t chirc, tu tudng va hanh dong trong ndi b nha
truong.

Nguyén tic dam béo tinh kha thi

Mot trong nhitng yéu cau quan trong nhat d6i voi bat ky bién phap quan 1y nao 1a kha
nang hién thuc hoa trong diéu kién thyc té. Nguyén tic dam bao tinh kha thi yéu cau cac
bién phap dugc dé xuat phai phit hop v6i ngudn lyc hién c6 cua nha trudng, bao gdm: ning
luc doi ngii, co s vat chit, moi truong xa hoi, dic diém hoc sinh va khung phép 1y hién
hanh. Viéc xdy dung bién phap can tinh dén trinh d6 t6 chirc, trinh d6 su pham va sy sin
sang tiép can d6i méi ciia can bd quan 1y va gido vién tai mdi co s¢ gido duc cu thé.

Nguyén tic dam bao tinh cin thiét

Tinh cén thiét 14 tiéu chi thé hién su ding dén va “tring dich” cua cac bién phap dugc
lwra chon. Nguyén tic nay nhdn manh ring mdi bién phap quan 1y dwoc dé xuit cin nhim
vao viéc giai quyét nhitng ton tai, han ché da dugc xac dinh trong qua trinh khao sat, phan
tich thuc trang. Mdi bién phap phdi c6 co s& thuc tién vimng chic, c6 vin dé cu thé dé xir
1y, c6 khoang trdng cin 1ip ddy, c6 méau thuan can thao g&. Viéc xay dung bién phap
khong dugc mang tinh ap dat hodc sao chép, ma phai dua trén nhitng doi hoi khach quan
xuét phat tir thuc t& hoat dong quan 1y tai dia phuong.



128 ” CHUYEN SAN KHOA HOC GIAO DUC

Nguyén tic dam bao tinh dac trung cia quan ly dua vao nha truong

Tiép can dya vao nha truong (school-based management — SBM) 1a xu thé quan 1y
gido duc hién dai, nhén manh dén tinh tu chu, trach nhiém va sang tao cua tung co sé giao
duc. Vi vay, cac bién phap dugc dé xuat trong luén van can thé hién 1o dic trung nay,
khong tach roi khoi moi truong quan tri cu thé ciia timg trudng THCS. Nguyén tic dam
bao tinh ddc trung SBM yéu cau bién phéap phai thic day ning lyc diéu hanh cta hiéu
trudng, ting cudng vai trd cua gido vién trong déi mai t6 chire, khuyén khich sy tham gia
cua hoc sinh, phu huynh va cac lyc lugng xa hdi tai dia phuong.

2.2.2. Bién phap quan ly hoat déng trai nghiém, hudng nghiép theo tiép cdn dua
vao nha trudng tai cac trudng THCS Thanh phdé Thuy Nguyén, Thanh phé Hai
Phong
Bién phap 1. Té chire boi dudng va hudng dan ldp ké hoach hoat dong trai nghiém,

hiong nghiép phit hop véi ddc diém thue tién va c6 sw phdn héa

Muc dich cia bién phap:

Bién phap nham giai quyét thyc trang cac ké hoach hoat dong trai nghiém, hudng
nghiép ¢ nhiéu truong con dan trai, thiéu phan hoa theo do tudi, khong gin véi diéu kién
thuc té hodic mang tinh sao chép hinh thirc. Nang cao niang luc 1ap ké hoach sé& giup nha
truong chui dong hon trong xac dinh muyc tiéu, ndi dung va phuong phap t6 chirc, dam bao
tinh phu hop véi dic diém hoc sinh va bdi canh cu thé cua timg don vi.

Noi dung ciia bién phap:

Lap ké hoach 1a mot trong nhiing chirc ning nén tang va quan trong hang dau trong
chu trinh quan ly gido duc néi chung va quan ly hoat dong trai nghiém, hudéng nghiép noi
riéng. Theo quan diém cua 1y thuyét quan 1y hién dai, ddc biét 1a trong mo hinh quan ly
giao duc phat trién nang luc hoc sinh, 1ap ké hoach khong chi 1a viéc xac dinh ndi dung
va thoi gian trién khai, ma con 14 qua trinh tu duy chién lvge nhim dam bao su cha dong,
linh hoat, hiéu qua va thich tmg véi thuc tién nha truong.

Phén coéng nhiém vu cu thé cho CBQL, GV va cac bd phan thuc hién ngay tir ddu
nam hoc;

Trién khai ké hoach bdi dudng va hudng dan lap ké hoach thuong xuyén cho cac luc
luong theo nhu cau va diéu kién thuc té;

Lua chon CB, GV c6 nang luc, kinh nghiém dé 1am nong cot, tap huén cho toan
truong;

T4 chirc cho GV trao ddi kinh nghiém 14p ké hoach trong nha truong va hoc hoi kinh
nghiém cuia ddng nghiép.

Cach thirc thuc hién
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Dé trién khai hiéu qua bién phap nay trong thyc tién nha truong, can tién hanh theo
trinh tu cac budce sau:

- Budc 1: Danh gia thyc trang ké hoach hién c6.

- Budre 2: Xay dung khung ké hoach mau theo khdi 16p.

- Budc 3: Tap huan noi bo cho doi ngii can b, gido vién.

- Bude 4: Ap dung, trién khai va diéu chinh ké hoach.

Piéu kién thue hién

Dé dam bao bién phap nay duoc trién khai hiéu qua, can c6 cac diéu kién sau:

- Vai tro chi dao va giam sat cta hi¢u truong: Hi¢u trudng 1a nguoi chiu trach nhiém
truc tiép chi dao toan by qua trinh xay dung, t6 chire va danh gia ké hoach hoat dong trai
nghiém, huéng nghiép trong nha truong. Can phan cong cu thé bd phan chuyén trach
giam sat tién do lap ké hoach, t6 chirc hoi déng gop y va phan bién ké hoach, bao dam
mdi ké hoach dugc xay dung 1a két qua clia tu duy tap thé va c can ct thyc tién.

- Huéng dan cy thé tir cép quan ly gido duc: co quan quan li gido duc céc cép can ban
hanh céc vin ban huéng din cy thé, c6 thé dudi dang cong vin chuyén dé hoic tai liéu
k¥ thuat, vé cach lap ké hoach hoat dong trai nghiém, hudng nghiép theo hudng phat trién
niang luc. Pong thoi, can dinh ky t6 chic cac budi chia sé kinh nghiém giita cac truong,
tir d6 hinh thanh mang ludi hd trg 1dn nhau.

- Su phdi hop lién t6 chirc trong nha trudng: Viée 1ap ké hoach khong thé do mét ca
nhan hay bd phan don 1é dam nhiém. Can c6 su phdi hop nhip nhang giita cac to chuyén
mon, t6 chi nhiém, t6 Poan, Pdi va hoi dong gido duc nha truong. Ngoai ra, can khuyén
khich sy tham gia cta dai dién phu huynh va hoc sinh trong viéc gop y ndi dung ké hoach,
dé tang tinh thuc té va dong thuan xa hoi.

Bién phdp 2. Thiét ldp t6 chuyén trach diéu phoi hoat ddng trdi nghiém, hudng
nghiép trong co cau t6 chitc ciia nha triong

Muc dich ctia bién phap:

Bién phap nhdm giai quyét tinh trang thiéu dau mdi diéu phdi chinh thirc, dan dén
cac hoat dong trai nghiém, hudng nghi¢p con manh mun, phén tan, thiéu giam sat, thiéu
két ndi giita cac luc lugng trong va ngoai nha truong. Viée thanh lap t6 chuyén trach s&
nang cao tinh chuyén nghiép va hiéu qua trién khai hoat dong trai nghiém theo mé hinh
quén ly dua vao nha truong.

N¢i dung ciia bién phap:

Thiét 1ap t6 chuyén trach didu phéi hoat dong trai nghiém, hudéng nghiép trong nha
truong 1 mot giai phap quan 1y thiét yéu nham cu thé hoa chu truong phéan cép, phan
quyén trong té chirc thyc hién chwong trinh gido duc phd thong méi. Theo 1y thuyét quan
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ly hanh chinh giao duc hién dai, viéc phan cép t& chirc cac hoat dong gido duc ngoai 16p
hoc vé cho cac don vi ndi bd khong chi gop phan giam tai ap luc hanh chinh cho Ban
giam hi¢u, ma con néang cao hiéu qua trién khai thuc t& nhe sy linh hoat, gén glii vdi gido
vién va hoc sinh.

Thanh lap t6 chuyén trach vé hoat dong TN, HN do hiéu truong quyét dinh di vé sd
lwong va dam bao chit lugng. Cac thanh vién t6 chuyén trach c6 cac to truong, to phé 1a
nhitng nguoi ¢6 nhiéu kinh nghiém, nim viing chuyén mén nghiép vu, c¢6 uy tin, sang
sudt va linh hoat trong cong viéc.

Boi dudng chuyén mon nghiép vu cho cac GV théng qua cac budi sinh hoat chuyén
mon, cac hoat dong trai nghiém thuc té.

Hiéu truong phai thuc hién phan cong, phan cip nhiém vu cu thé vé quyén han va
trach nhiém cho timg thanh vién nham phat huy t&i da nang luc, so truong ciia mdi nguoi.

T chuyén trdch c6 nhiém vy xay dung ké hoach cta nha truong phéi hop véi cac
lyc luwong gido duc dua trén diéu kién thuc té.

C6 ché do cong tac cho to chuyén trach dwa theo quy ché chi tiéu ndi bo cia don vi.

Cach thirc thye hién:

Pé trién khai hiéu qua bién phap thanh 1ap t6 chuyén trach diéu phéi hoat dong trai
nghiém, hudng nghiép trong co ciu nha truong, can thuc hién theo quy trinh cu thé, dam
bao tinh bai ban, lién két va gin vai diéu kién thyc tién tai timg don vi gido dyc.

Trude hét, Ban giam hiéu nha trudng can ban hanh quyét dinh chinh thic vé viéc
thanh 1ap t6 chuyén trach. Quyét dinh nay phai néu rd tén goi, vi tri trong co cdu to chirc,
muc tiéu hoat dong va pham vi chirc ning cua to. Tiép theo, t6 chuyén trach can xay dung
quy ché hoat dong cu thé, trong d6 phan cong nhiém vu rd rang cho timg thanh vién, ché
d6 dai ngd, khich 18. Hang thang, t6 can t6 chirc hop dinh ky (c6 thé két hop sinh hoat t&
chuyén mén) dé bao céo két qua hoat dong, danh gia mirc do thuc hién cac sy kién trai
nghiém, huéng nghiép di trién khai va dé xuét cai tién.

Piéu kién thuc hién:

Thir nhét, hiéu trudng can thé hién & cam két vé mit t6 chirc va diéu hanh. Viéc dam
bao thoi gian hop t0, thoi lugng 1am viéc ciia thanh vién trong t6 can dugc 16ng ghép hop
1y vao ké hoach gido duc nha trudng. Thir hai, cac co quan quan li gido duc can c6 tai liéu
huéng dan cu thé vé chirc nang, nhi¢m vu, quyén han va phuong thuc hoat dong cia to
chuyén trach trong truong phd théng. Thir ba, ngudn nhan lyc tham gia t6 chuyén trach
can dugce lya chon can trong, khong chi can cir vao nang luc chuyén mén ma con dya trén
tidu chi tinh than trach nhiém, kha ning lam viéc nhom, tu duy d6i méi va hiéu biét lién
nganh. Cudi cung, diéu kién phéi hop 1a yéu t6 khong thé thiéu. Hoat dong trai nghiém,
hudng nghiép mang tinh lién nganh, lién két nén t6 chuyén trach can c6 sy phbi hop nhip
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nhang véi t6 chu nhiém, t6 chuyén mén, Poan, D0i va céac luc luong gido duc ngoai nha
truong.

Bién phdp 3. Xay dung co ché phoi hop giita hoc sinh, phy huynh va céng dong trong
thiét ké, t6 chirc va ddanh gid hoat déng trai nghiém, huwdng nghiép

Muc dich cia bién phap:

Bién phap nhim nang cao vai tro chu thé ctia hoc sinh, phat huy su phdi hop tich cuc
ctia phu huynh va cac t6 chirc ngoai nha truong trong toan bd qua trinh quan 1y hoat dong
trai nghiém, hudng nghiép. Qua do khéc phuc tinh trang hoc sinh thu ddng, hoat dong do
gi4o vién thiét ké mot chiéu, thiéu twong tac xi hoi thyc chat.

Noi dung ctia bién phap

Theo ly thuyét quan tri nha truong hi¢n dai, mot hoat dong gido duc hi€u qua khong
thé 1a san pham cua riéng gido vién hay nha truong, ma can co sy tham gia tich cuc va
thuc chét cua cac bén lién quan, dac bi¢t 1a hoc sinh, phu huynh va cong déng dia phuong.
Pay 1a ba luc lwong gin bé mat thiét voi qua trinh phat trién cta hoc sinh, vira 1a ddi
tuong hudng thy truc tiép, vira 1a nhan t6 gop phan kién tao méi truong gido duc mo, dan
chu va ga"m v6i thyuc tién xa hdi. Co ché phéi hop khong chi 1a su déng thuén, ung ho vé
mit hinh thirc, ma phai 13 qué trinh dong kién tao ndi dung, cach thirc t6 chirc va tidu chi
danh gia.

Xay dung co ché phdi hop ca nhén, tap thé trong nha truong, giita cic to chuyén
trach, t6 chuyén mén va nhitng ngudi truc tiép tham gia hoat dong;

Pam bao diéu kién thoi gian, nhan luc, co s& vat chat dé cac ca nhan, tap thé tham
gia phdi hop hoat dong.

Xay dung mdi truong phdi hop lanh manh, thdng nhét trong nha truong.

banh gia muc d6 tham gia cua hoc sinh va cac luc luong gido duc tham gia, danh gia
Kkét qua dat dugc ctia hoc sinh va nha truong dua trén sy phu hop voi lua tudi, thuc tién.

Cach thirc thuc hién:

Thir nhét, xdy dung quy trinh phdi hop ba giai doan: Thir hai, thiét ké mau phiéu
khéo sat dau nam hoc nhim thu thap nhu cau, nguyén vong, mbi quan tam va thé manh
c4 nhan cua hoc sinh ddi véi hoat dong trai nghiém, hudng nghiép. Thu ba, td chirc cac
dién dan hoc sinh theo chu dé, két hop voi hoi nghi phu huynh chuyén @ dé hoc sinh va
cha me truc tiép dong gop v tuong, phan hdi ké hoach va dé xuat ngudn lyc hd trg. Thi
tu, thiét 1ap mang ludi cong dong nghé nghiép dia phuong gdm cac doanh nghiép, co so
san xut, trung tam nghé nghiép, hoi cyu hoc sinh... c6 kha nang hop tac t6 chirc hoat
dong hudng nghiép thyc t&. Thi nam, phat trién mé hinh hoc sinh ty quan trong to chirc
hoat dong nhu ban didu phéi hoc sinh, nhom t6 chire su kién, nhom hd trg truyén thong...
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Piéu ki¢n thye hién:

Viéc trién khai co ché phéi hop hiéu qua can c6 cac diéu kién bao dam vé td chic,
thoi gian, nguén luc va nang luc d6i ngii. Cu thé:

- Nha truong can ban hanh chinh sach khuyén khich sy tham gia ctia hoc sinh, phu
huynh va cong ddng vio cac hoat dong trai nghiém — hudng nghiép, dong thoi thiét 1ap
co ché phan hdi hai chiéu cy thé, minh bach.

- Ké hoach nam hoc cin c6 thoi lugng phi hop dé té chire cac hoat dong lay v kién,
phan hi, hoi thao cong déng hoac tham quan thyc té, tranh tinh trang ddn ép chuong
trinh chinh khoa.

- Doi ngii gido vién, dic biét 1a to chuyén trach, cin duoc boi dudng ki ning giao
tiép, két ndi cong dong, to chic hoi thao, xir Iy thong tin va diéu phdi luc lugng xa hoi
tham gia giao duc.

- C6 sy ung ho, két ndi tir chinh quyén dia phuong, t6 chirc doan thé, co s& nghé
nghiép va hoi cha me hoc sinh dé dam bao mang ludi phéi hop duoc duy tri on dinh va
lau dai.

- Co tiéu chi danh gia cu thé gdm cac nodi dung, phuwong phap, cach thirc kiém tra,
danh gia; cac luc lugng tham gia danh gia.

Bién phdp 4. Béi méi phwong thire kiém tra, danh gid hoat déng trai nghiém, hiréng
nghiép theo hwdéng tién trinh va da chii thé

Muc dich cia bién phap:

Nham khic phuyc tinh trang danh gia mang tinh hinh thirc, thiéu tiéu chi cu thé, chi
tap trung vao tong két cubi ky ma chwa phan anh duoc tién trinh phat trién ning lyc cia
hoc sinh. Bién phap ciing nhim nang cao vai tro cua kiém tra, danh gia nhu mot chirc
nang quan 1y c6 tinh phan hi, diéu chinh, hd tro d6i méi to chirc hoat dong.

Noi dung ctia bién phap:

Trong dinh hudng gido duc hi€n nay, dac bi¢t dudi tac dong cua Chuong trinh gido
duc phd thong 2018, danh gia khong con bi giéi han trong pham vi kiém tra kién thirc ma
d3 mo rong thanh mot qua trinh xuyén sudt nham hd tro sy phat trién toan dién cia nguoi
hoc. Theo quan diém tiép c4n phat trién ning lyc, danh gia khéng don thuin 13 hanh dong
“do luong” hay “xép loai”, ma la mot hé théng hanh dong c6 muc tiéu, cod ciu tric va
mang tinh dinh huéng. Pac bi€t, voi hoat dong trai nghiém, hudng nghiép, danh gia giir
vai tro thiét yéu vi ning luc ma hoc sinh dat dugc khong phai 1a két qua truc tiép tir qua
trinh giang day 1y thuyét, ma chi yéu hinh thanh qua trai nghiém thyc tién, trong tac xa
héi, hanh dong nhom, phan tu c4 nhan va tmg dung vao thyc té doi sdng.

Da dang cac hinh thic kiém tra, danh gia dwa vao qua trinh va két qua

Coé su phéi hop cac lyc lugng kiém tra, danh gia
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Panh gia dwa vao thuc té: ning luc, diéu kién, hoan canh ca nhin va myc tiéu, dinh
huéng phat trién cau nha truong.

Cach thirc thuc hién:

Thir nhét, xdy dung bo tiéu chi danh gid phu hop véi timg nhom hoat dong trai
nghiém, huéng nghiép, bao dam phan anh dung myc tiéu phat trién nang luc cta hoc sinh.
Thi hai, phat trién cac cong cu déanh gia qua trinh, trong d6 wu tién cac hinh thitc danh
gid ma, linh hoat, c6 tinh phan anh cao nhu: hd so hoc tap ca nhan, nhat ky trai nghiém,
bang kiém nang luc, phiéu phan hoi sau hoat dong. Thir ba, t6 chirc tap huan chuyén dé
cho gido vién vé ky thuat danh gia theo tién trinh, trong d6 chu trong ndi dung: xay dung
tiéu chi, sir dung cong cu danh gia qua trinh, k¥ nang viét nhan xét dinh tinh va khai thac
minh chiing hoc tap cia hoc sinh. Thu tu, t6 chire danh gia dinh ky theo hoc ky hoac theo
ting chuyén dé trai nghiém, hudng nghiép, dam bao qua trinh danh gia mang tinh chu
ky, c6 phan hoi lién tuc. Thit nam, thuc hién dénh gia da chiéu, két hop giita ddnh gia cia
gi4o vién, hoc sinh (tw danh gia va danh gia dong dang), phu huynh (gop y thong qua
kénh phan hoi), va cong dong (danh gia mot s6 hoat dong két ndi thyc tién dia phuong).

Piéu ki¢n thue hién:

Truée hét, nha truong can ban hanh vin ban quy dinh ndi bo vé danh gia hoat dong
trai nghiém, huéng nghiép, xac dinh rd dy 1a mot thanh phan chinh thirc trong ciu triic
danh gia nang lyc hoc sinh. Tiép theo, co quan quan li gido duc cin c6 vin ban hudéng
dan cy thé vé danh gia hoat dong trai nghiém, huéng nghiép, trong d6 bao gdbm: khung
tiéu chi chuan, miu hd so danh gia, huéng din quy trinh thyc hién va biéu miu bao cio
thdng nhat. Diéu nay nham gitp cac truong cd cin cir dé trién khai thong nhat va phu hop
v6i yéu cau dbi méi giao duc hién nay. Cudi cing, can thiét 1ap mot co ché giam sat va
hd trg danh gia thuong xuyén, théng qua viéc xdy dung t6 cong tac hodc nhém chuyén
mon phu trach theo doi, don ddc, hd trg dong nghiép thuc hién danh gia; dong thoi dinh
ky to chire kiém tra, danh gia két qua trién khai va c6 cac hinh thtrc khen thuong, khuyén
khich phu hop.

Bién phdp 5. Huy dong va qudn 1y hiéu qua cdc nguon luc xa hoi phuc vu hoat dong
trdi nghiém, hudong nghiép trong nha truong

Muc dich cia bién phap:

Giai quyét tinh trang thiéu diéu kién thuc hanh, khong gian trai nghiém han hep, phu
thudc hoan toan vao nguén lyc nha trudng, chua khai thac hét tiém nang cua dia phuong
va cac t chuc xa hoi xung quanh.

Noi dung ctia bién phap:

Hoat dong trai nghiém, hudng nghiép theo Chuong trinh Gido duc phd théng 2018
yéu cau phai gin véi thyc tién, phan 4nh moi truong nghé nghiép va xa hoi xung quanh
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hoc sinh. Trong bdi canh d6, viéc quan 1y theo md hinh mé trd thanh dinh hudng tat yéu
nham phét huy vai trd ctia cong dong, doanh nghiép, t6 chirc xa hoi trong viéc hd trg nha
truong td chuc cac hoat dong thyec tién.

B6 sung luc luong vao td chuyén trach, huy dong sy tham gia tich cyc cua tat ca GV,
phat huy vai tro cua Ban chi dao;

Boi dwognx thuong xuyén vé kién thirc, ki niang cho cac luc luong. Tao diéu kién vat
chét, tinh than dé CB, GV duoc hoc tip va nang cao ning luc t6 chirc hoat dong TN, HN

St dung hi¢u qua nguén kinh phi tr quy Hoi cha me tré, quy Khuyén hoc cho hoat
dong phéi hop;

Lua chon dai dién cha me tré cta truong, 16p 1a nhitng ngudi c6 trinh d9, co kién
thtrc, c6 kinh nghiém va nhiét tinh trong cong viéc.

Cach thire thuc hién:

Pé trién khai hiéu qua md hinh mé trong quan 1y hoat dong trai nghiém, hudng
nghiép tai cac truong THCS, nha truong can thuc hién mot chudi cac hoat dong co tinh
hé thdng, dua trén nén tang hop tac lién nganh, lién t6 chirc va lién két cong dong.

Truée hét, can tién hanh ra soat, 1ap danh muc dﬁy du cac don vi ngoai nha truong
c6 tiém ning hop tac. Thir hai, thiét 1ap co ché hop tac chinh thirc véi cac dbi tac ngoai
nha truong thong qua viée ky két, hop tac. Thir ba, thanh 1ap Ban hd trg hoat dong trai
nghiém, hudng nghiép tai nha truong. Thi tu, t6 chure cac su kién két ndi, doi thoai thuong
nién gitra nha trudng va cac doi tac. Nhitng sy kién nay dong vai tro nhu “dién dan chia
s&” gitip cac bén hiéu rd muc tiéu, ky vong va han ché 1an nhau. Cudi cung, cin xay dung
co ché ghi nhan, t6n vinh cac to chirc, ca nhan c6 dong gop tich cuc vao hoat dong trai
nghiém, hudng nghiép.

Piéu kién thye hién:

- V& phia nha trudng: Hiéu trudng phai truc tiép chi dao va cam két thyc hién. Pong
thoi, nha truong can ban hanh quy ché phdi hop, c6 bd phan chuyén trach xay dung va
trién khai cac ké hoach két nbi cong dong, bao dam quy trinh 1am viéc minh bach, khoa
hoc, phit hop véi quy dinh vé xa hoi héa gido duc.

- Vé phia co quan quén 1y: cic co quan quan 1i gido duc, chinh quyén dia phuong can
dong vai tro hd trg vé mat phap 1y, truyén thong va két ndi.

- V& co s vat chat, cong nghé: Nha truong cin ¢ phuong tién két ndi (mang internet,
nén tang s6, phén mém quan 1ly), c6 lich hoat dong 16 rang, ddm bao an toan hoc sinh
trong qué trinh ra ngoai hoc tap thuc tién.

- V& d6i ngii thuc hién: Giao vién phu trach can dugc bdi dudng k¥ ning lap ké
hoach, dam phan, thiét ké hoat dong trai nghiém ngoai 16p hoc va ky ning truyén thong,
d6i ngoai.
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2.2.3 Méi quan hé giira cac bién phap

Trong quan ly gido duc noéi chung va quan ly hoat dong trai nghiém, hudng nghiép
noi riéng, viée trién khai cac bién phap khong thé tién hanh mot cach don 1¢, roi rac. Cac
bién phap can duge xac lap trong mbi quan hé tuong tac, hd trg 1an nhau, tao thanh mot
hé thdng thong nhat, toan dién nham nang cao hiéu lyc va hiéu qua quan 1y. Mdi quan hé
giita cac bién phap khong chi thé hién ¢ trat tu logic trong chu trinh quéan 1y (tir lap ké
hoach, to chtre, chi dao, kiém tra, diéu chinh) ma con nam & tinh chat twong hd, thiic déy
1An nhau v& mit chirc nang, ndi dung va diéu kién thyc hién.

3. KET LUAN
Bai viét da tiép can hoat dong trai nghiém, hudng nghiép trong trudng THCS tir goc

dd quan ly gido duc, dé théy vai tro cua nha quan 1i trong viéc 1ap ké hoach, t6 chirc, chi

dao, kiém tra, diéu chinh hoat dong giao duc. Qua trinh nay dang ton tai nhiing bat cap

nhu sy thiéu déng bo va nguén nhan luc, yéu co s& vat chit va chua ¢ hoat dong giam

sat da chiéu, do d6 can c6 nhiing bién phap manh mé& nham ting cudng hidu qua quéan i

dwa vao ndi lyc ciia mdi nha trudng. Cac bién phap nay phai huéng dén nang cao ning

luc cho d0i ngli; xay dung luc lugng chuyén trach voi co ché phéi hop; kiém tra, danh
gi4 da chiéu va huy dong tdi da cac ngudn lyc trong va ngoai nha truong. Viéce thuc hién
déng b0 cac bién phap vdi thai do tich cuc, chi dong ctia mdi CBQL, GV, NV, phu huynh
va cong dong sé& thuc diy hiéu qua hoat dong trai nghiém, hudng nghiép & truong THCS,
g6p phan thyc hién myc tidu gido duc phd thong.

TAI LIEU THAM KHAO

1. B6 Gido duc va Pao tao (2018), Chuwong trinh gido duc phé théng: Ban hanh kém
theo Théng tw s6 32/2018/BGD-PT, Ha Noi, Viét Nam.

2. Nguyén Puc Chinh (2010), Gido trinh Quan Iy gido duc, Ha Noi: Nha xuét ban Dai
hoc Su pham.

3. Bui Thi Thu Huong (2023), Quan ly hoat ddng trai nghiém, hudng nghiép cho hoc
sinh & trudng trung hoc co so, Tap chi Khoa hoc Quadn Iy Giao duc, 02(38), thang 6,
2023.

4. Nguyén Loc (2010), Li ludn vé quan Iy. Ha Noi: Nha xuat ban Pai hoc Su pham.
Thai Van Thanh (2018), Tdi liéu boi dudng thuong xuyén can bo quan 1y truong
trung hoc phé théng va trieong phé théng cé nhiéu cap hoc, Ha Noi: Nha xuat ban
Giao duc.

6. Bush, T. (2003), Theories of educational leadership and management (3rd ed.).
London: SAGE.



136 ” CHUYEN SAN KHOA HOC GIAO DUC

http://diglib.globalcollege.edu.et:8080/xmlui/bitstream/handle/123456789/1311/28
391.pdf?sequence=1&isAllowed=y.

7. Bush, T., & Glover, D. (2016), School leadership and management in developing
contexts, FEducational Management Administration & Leadership, 44(1), 3-8.
https://doi.org/10.1177/1741143215617943.

8. OECD. (2012), Education at a glance: Indicators of school-based management.
OECD Publishing

https://www.oecd.org/education/EAG2012 Indicator D6 ENG.pdf

9. Sharapova, O., Lyle, J., & Kim, S. (2023), A meta-analysis of career guidance
interventions in secondary schools, Journal of Career Development, 50(2), 147—-163.
https://doi.org/10.1177/08948453221145567.

MANAGEMENT SOLUTIONS FOR EXPERIENTIAL AND CAREER GUIDANCE
ACTIVITIES BASED ON THE SCHOOL-BASED MANAGEMENT APPROACH IN
LOWER SECONDARY SCHOOLS IN THUY NGUYEN DISTRICT, HAI PHONG CITY

Nguyen Thi Nhi

Abstract: Career education and experiential activities in general education schools
have become a modern educational trend of interest in many countries, aiming to
connect schooling with real-life experiences and to help students better prepare for
their future careers. The implementation of Vietnam’s 2018 General Education
Program officially introduced Experiential and Career Guidance Activities (ECGA) as
a compulsory component from Grade 1 to Grade 12, requiring schools to proactively
design, manage, and organize these activities. This shift presents an urgent demand
for school principals and staff to possess strong management capacity in order to
effectively implement ECGA in alignment with their specific school contexts. Using
surveys and interviews with 125 school managers and teachers at five lower
secondary schools, combined with observation and situation analysis, this paper
proposes practical management measures for experiential and career guidance
activities. These recommendations are drawn from the real context of lower
secondary schools in Thay Nguyén District, Hai Phong City, thereby contributing to
improving the overall quality and effectiveness of holistic education.
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