72 ” CHUYEN SAN KHOA HOC GIAO DUC

CHUYEN POI SO TRONG BOI DUONG THUONG XUYEN
CHO GIAO VIEN: CON PUONG CHUYEN POI VA
THICH UNG

Ninh Thi Hanh?

Tém tat: Béi dudng, phét trién chuyén mén cta gido vién (GV) luén la nhiém vu

trong tam dé xay dung mét nén gido duc chét lwong. Trong béi canh gido duc phé

théng Viét Nam dang ding trong mét cudc cai céch I6n thé hién néi bat & viéc déi

m&i Chuong trinh, sach giao khoa, van dé phat trién chuyén mén cho GV tré nén

dac biét quan trong. Bay khéng chi la nhiém vu ctia Bé Gido duc va Dao tao ma con

la mét trong nhikng nhiém vu trong tdm cla céc trirong sw pham trén ca nwée. Trong

nhiing ndm tré lai ddy, dé theo kip sw phat trién cta xa hoi va thich tng véi dich

Covid-19, viéc chuyén dbi so trong boi dwdng chuyén mén giao vién dé va dang dién

ra manh mé. Bai viét tap trung thuc hién hai nhiém vu co ban. Thir nhat, tim hiéu

quan niém va cac nhan té tao nén chuyén doi so trong giao duc trén thé gioi. Ther

hai, trén co s& d6 dbi chiéu véi thuc té qua trinh chuyén déi sé trong bdi dudng giéo

vién & Viét Nam va dé xuat mot sé bién phép cu thé véi qué trinh chuyén déi sé cua

cac trwong sw pham.

Ttr khod: Chuyén déi sé, bdi dudng thuong xuyén giéo vién, phat trién chuyén mén

giao vién
1. MO PAU

Su phat trién theo cép s6 nhan cua cudc cach mang 1an thtr tu va “ca hich” tir dai dich
Covid — 19 khién tir khoa “chuyén d6i s6” tré thanh van dé dugc quan tim hang diu trong
nhiéu linh vyc, trong d6 c6 gido duc. Thong ké trén Google Scholar c6 4.770.000 két qua
lién quan dén chuyén ddi sb trong gido duc dai hoc (Digital Transformation in Higher
Education), 969.000 két qua lién quan dén két qua lién quan dén chuyén doi s6 trong phat
trién chuyén mon cia gido vién (Digital Transformation in Teacher professional
development)?. Cac cong trinh nghién ctru tap trung giai quyét mot s6 van dé co ban sau:
Thir nhdt, 1am 16 ndi ham cia khai niém “chuyén ddi s&” trong gido duc noéi chung

va gido duc Dai hoc ndi riéng. Hau hét cac nghién ciru déu khang dinh: Chuyén ddi s6
trong giao duc khong don thuan 1a sy thay doi ciia cong nghé [1, tr.1] va khong thé chi
gidi han ¢ viéc tao ra mdt ban sb cua sach giao khoa thong thuong, s6 hoa tai liéu va cung
cap kha nang truy cap Internet tbc do cao cho tit ca cac trudng hoc [2, tr.757]. Chuyén
d6i s6 con 1a qua trinh doi hoi sy dot pha trong phuong phap va cach tiép can giang day

1 Truong DHSP Ha N6i 2
2 Théng ké trén Google Scholar ngay 02/6/2025
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dé thich nghi véi nhu ciu hoc tdp méi ciia ngudi hoc. Ngudi hoc can phai duoc trai
nghiém hiéu qua hon, hoc qua hop tac thdng cac hinh thirc hoc tap két hop giita khong
gian truyén théng va ao, lién két truc tuyén véi ngoai tuyén trong mot khong gian hoc tap
moi co Big Data, Tri tu¢ nhan tao... thuan tién cho viéc hoc tap & bat clr dau, bat cr khi
nao, va hoc tap khong ngung [3, tr.5], [4]. Chuyén d6i s6 trong gido duc thuc chat 1a tao
ra mot quy dao hoc tap ca nhan cho mdi hoc sinh, chu yéu dua trén viéc xay dung hé
thdng ngudn tai nguyén dién tir chat lwong cao [2, tr.757]. Chuyén ddi sé trong gido duc
con doi hoi sy thay ddi vé phuong thirc to chirc va quan i gido duc theo hudng tiép can
phat trién bén viing, su thay ddi vé tu duy va van hoé giao duc [5], [6, tr.235].

Thir hai, cic nghién ctru thyc tién viéc chuyén ddi s trong gido duc dai hoc, cu thé
trong linh vyc dao tao va bdi dudng gido vién, cho thiy: Dé chuyén ddi sd, cac truong su
pham dang dinh hinh lai h¢ théng va cach van hanh cua ho [6, tr.237]. Déng thoi thiét ké
céc chuong trinh giang day k¥ thuat sé méi va khai giang cac khéa hoc voi Chimg chi
dién tir dé qua trinh ddo tao bat kip voi tdc do chuyén doi k¥ thuat sé nhanh chong [7].
Va bt ky su chuyén dbi nao trong gido duc déu lién quan dén ba khia canh 13 sir dung
céng nghé méi, thire hanh sw pham da chuyén doi va phat trién cac mé hinh/ly thuyét méi
phit hop véi swe chuyén doi [8, tr.3]. Cac nghién ctru ciing tap trung dé xuat mo hinh chuyén
d6i s6 trong gido duc v6i cac thanh td gdm: chuyén doi vé thiét bi cong nghé; chién lugc
va kha nang lanh dao; quan li; ngué)n nhén lyc; van hoa nha truong; hoat dong day va
hoc. Cac yéu t6 nay tac dong qua lai, tao dong luc va diéu kién cho nhau cing phat trién.
Trong d6, con ngudi dong vai trod trung tim, quyét dinh sy thanh cong ctia chuyén ddi sd.

Thiét bi
va cong
nghé

Chﬁuyén
doi so
trong co
sO’ gido
duc

N guf”)n
nhan luc

Hinh 1. M6 hinh chuyén déi sé trong cdc co sé gido duc [5, tr.45]
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Nhu vy, chuyén ddi sb trong gido duc la sy tich hgp cac cong nghé k¥ thuat s6 vao
gi4o duc, tan dung cac cong nghé dé thay ddi cin ban cach thirc van hanh, mé hinh gido
duc va cung cp céc gia tri méi cho cac ddi tugng lién quan. Chuyén ddi s ciing 1a su
thay d6i vé van hoa cua cac nha truong, doi hoi nha truong phai linh hoat, lién tyc thir
nghiém cai moi va chép nhan cac thét bai.

O Viét Nam, cac nghién ciru vé& chuyén doi s trong gido duc noi chung va gido duc
dai hoc noi riéng rat dugc quan tam, ddc bi¢t tur sau khi “Chuwong trinh Chuyén doi s6
quéc gia dén nam 2025, dinh huéng dén nam 2030 duge Thi tuéng Chinh phu phé
duyét vao thang 6/2020. Trong do6, gido duc dugc xac dinh 1a mot trong tdm linh vyc can
duogc vu tién hang dau trong chuyén ddi s6 [9].

Cubi nam 2022, “B6 chi s6 danh gia mirc do chuyén déi sb cia co s& gido duc phd
thong va gido duc thuong xuyén” dugc xay dung trén ti€u chi bam sat ndi dung chuong
trinh chuyén ddi sb quéc gia, 4p dung cho cic co s gido duc tir mam non dén dai hoc
trong va ngoai cong lap da dugc xay dung v6i 7 chi sb: Chi s6 ha tang, nén ting sé va
an toan théng tin; Chi s6 phdat trién nhan e s6; Chi s6 vé nguon lwce; Chi s6 xdy dung
thé ché; Chi sé hoat dong quan tri s6; Chi s6 hoat dong day - hoc $6 va Chi s6 hoat dong
dich vu s6 hoc dwong [10].

Thang 11 nam 2024, B6 Gido duc va Dao tao ban hanh b chi s6 danh gia muc do
chuyén ddi s6 d6i véi so gido duc va dao tao, phong gido duc va dao tao véi muc dich
danh gia cong tac chi dao, diéu hanh, t6 chire, huéng dan trién khai chuyén dbi sb trong
pham vi quan 1y cua Sé giao duc va dao tao (GDDT), Phong GDDT [11].

Cung v&i d6 1a cac nghién ctru vé chuyén doi s6 trong gido duc néi chung va gido
duc dai hoc noi riéng. Cac nghién ciru tap trung khing dinh vai tro chuyén doi s6 1a mot
phan tit yéu trong qua trinh phat trién cta gido duc dai hoc & Viét Nam [12]. Cac tac gia
khang dinh chuyén doi s6 co thé tao dot pha trong viéc thiic day binh ding trong gido duc
& hai phuong dién: ting cudng su tiép can ctia nguoi hoc, ddc biét 1a thanh phan yéu thé;
va nang cao chét luong dao tao nho khai thac suc manh cong nghé [13, tr.8], [14, tr.145].
Pé chuyén dbi sb thanh cong cac truong dai hoc can chuan bi nhimg diéu kién cbt 13i
nhu: xdy dung co s& phap 1y dong bo; thay d6i tu duy va niang luyc quan ly; dam bao co
s& ha tang; k¥ ndng str dung cong nghé thong tin cta giang vién, sinh vién; xdy dung vin
hoa sb trong nha trudng [13, tr.9].

Tuy vdy, nhitng nghién ctru vé qua trinh chuyén doi s6 trong cac trudong su pham va
cong tac bdi dudng gido vién con kha mo nhat. Thuc té d6, doi hoi can dau tu quan tim
nghién ctru va xay dung ké hoach dai han cho cong tac nay dé cac truong su pham co thé
lam t6t hai nhiém vu song song la: dao tao dugc nhimg thé hé giao vién GV tuong lai du
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ning lyc giang day chuong trinh giao duc phd mdi va bdi dudng va dao tao lai cac GV
dang tryc tiép giang day & phd thong.

2. NOI DUNG NGHIEN cUU

2.1. Chuyén déi sé trong béi dudng thudng xuyén gido vién J Viét

Nam: tir chinh séch dén thuc tién

Boi dudng thuong xuyén (BDTX) gido vién 1a mot trong nhidu mo hinh nham phat
trién nghé nghiép lién tuc cho gido vién. Day ciing 1a mé hinh c6 wu thé gitip s6 dong gido
vién dugc tiép can vdi cac chuong trinh phat trién nghé nghiép. Trong khoang 10 ndm trd
lai day, hoat mé hinh bdi dudng gido vién da co nhiing thay ddi rd nét va cang thiy rd
dau 4n ctia chuyén doi sd trong cong tic nay.

Trudc nam hoc 2012 - 2013, phén lon cac hoat dong BDTX déu duoc trién khai qua hai
bude: bude: (1) Tap huin gido vién cdt can tai trung wong; (2) Gido vién cdt can tap huén dai
tra cho gido vién & co sd. Trong ca hai budc nay, hinh thirc bdi dudng gido vién tai cac 16p
tap huan tryc tiép 13 hinh thirc co ban. Mic du dat dugc nhiing két qua dang ké nhung theo
bao céo tong két thyc hién chuong trinh BDTX chu ky II, III (2009). Cong tac bdi dudng
gi4o vién trong cac chu ky nay ciing boc 16 nhidu han ché, bat cap, nhét 1a vé chat luong boi
dudng gido vién. Mot trong s6 nhimg nguyén nhén 1a do viéc tap huén gido vién qua hai budc
lam cho chit luong bdi dudng chua duoc dam bao 6n dinh [15, tr.2].

Tir nam 2012, B Gido duc va DPao tao co nhing thay d6i méi trong cong tac BDTX
voi viéc da dang céc hinh thirc t6 chirc, bén canh hinh thire tu hoc va bdi dudng tap trung,
¢6 thém hinh thirc tap huan tir xa (qua mang Internet) qua Théng tw 26/2012/TT-BGDPT
(10/7 2012): Ban hanh quy ché boi duong thuong xuyén gido vién mam non, phé théng
va gido duc thieong xuyén. Tai thoi diém d6, hinh thic tdp huan tir xa qua mang Internet
cling dugc ki vong trg thanh xu hudng tit yéu trong cong tac BDTX gido vién [16].

Tuy nhién, dén nam 2017, qua mot khao sat nho véi 64 gido vién mon Lich st & Ha
Noi, Hai Phong, Hai Duong, Nam Dinh, Lao Cali, Bic Giang, Vinh Phuc, Ha Giang, Phu
Tho, Binh Duong, Thanh phé H6 Chi Minh, Binh Thuan, Ninh Thuan, cho thay: GV phu
thudc cha yéu vao ké hoach ciia cac truong phd théng hodc theo lich tip hudn chung ciia
S¢ Gido duc va Bao tao (72.5% y kién) qua hinh thtc tap trung, s6 luong GV tu hoc, tu
bdi dudng ning cao trinh d6 con rat han ché (18.8% y kién) [17, tr.55]. Hinh thirc boi
dudng tir xa qua mang chua thong dung. Ly giai cho thyc té nay c6 thé xem xét mot sb 1y
do nhu: 1. Hinh thtrc tdp huén tryc tuyén chua duoc cac nha quan ly xem nhu mot phuong
an chu yéu; 2. Niém tin cta co quan quan 1y va gido vién vao hinh thirc bdi dudng nay
chua cao; 3. Nhiing han ché vé co s& vat chat, ha t?mg cho viéc bdi dudng tryc myén chua
ddng bo (s6 ngudi ding Internet & Viét Nam tinh dén dau nam 2017 1a 53%) [18].
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Cudi ndm 2019, Bé Gido duc va Dao tao ban hanh Théng tw 19/2019/TT-BGDPT
(12/11/2019): Ban hanh Quy ché boi dudng thuong xuyén gido vién, can bg quan Iy co
s& gido duc mam non, co s¢ gido duc phé théng va gido vién trung tam gido duc thuong
xuyén. Trong van ban nay, thé hién nhiéu sy thay ddi chi dao B Gido duc va Pao tao,
tao co s& cho chuyén doi sé trong BDTX cho gido vién. Trudc hét, vé hinh thie BDTX:
tiép tuc sir dung hinh thirc BDTX tir xa (ndi cach khac 13 hinh thtc truc tuyén) nhung
theo huéng ting cudng ung dung cong nghé thong tin trong hoat dong boi dudng, tap
huin qua mang internet; b6 sung thém hinh thirc ban tap trung: két hop giira tryc tiép va
truc tuyén. Thir hai vé tai liéu, hoc liéu cho hinh thirc BDTX truc tuyén dwoc cu thé hod,
da dang cdc logi hinh. Thir ba, yéu cau vé bdo cdo vién: bd sung thém cic yéu cau vé
trinh d9 tin hoc co ban va kha nang xay dung hoc li¢u $6. Thir tw, vé co sé gido duc thuc
hién BDTX, b6 sung thém cac yéu cau vé nén tang ha tang sb (Bang 1)

Bang 1. So sdnh thay déi vé loai hinh, tai liéu, yéu cdu vé bdo cdo vién va co s& gido duc
thuc hién BDTX tu ndm 2012 dén ndm 2019

Théng tw 26/2012/TT- Théng tw 19/2019/TT-BGDDPT
BGDDT (10/7/ 2012) (12/11/2019)

Loai hinh | - Ty hoc két hop véi sinh hoat | - Tap trung

t0 chire | tap thé vé chuyén mon, nghi€p | - Ty xa: tang cuong Ung dung cong

BDTX | vu. nghé théng tin trong hoat dong boi
- Téap trung dudng, tap hudn qua mang internet
-Tur xa (qua mang Internet) - Ban tap trung: Két hop loai hinh t6

chirc bdi dudng tap trung va tir xa.

Tailiéu |- An phim, bing tiéng, bang | - BDTX tap trung: n pham, bang tiéng,
BDTX |hinh va cac thiét bi luu trir | bang hinh va céac thiét bi luu trir thong
thong tin khac nhau. tin khac.

- BDTX tur xa: hoc liéu (doan phim
ngan; chuong trinh truyén hinh; sach in,
tai liéu day va hoc véi su trg giup cua
may tinh; bai tdp trén internet va céc
budi trao dbi thao ludn, truyén hinh hoi
nghi tu xa; bai thuc tdp 4o, bai thuc tap
mo phéng...)

- BDTX ban tap trung: Két hop tai liéu
BDTX tap trung va tai licu BDTX tur xa.
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Bio cdo | - Yéu cau trinh d6 chuyén mén | - Yéu cau trinh d6 chuyén mon va trach
vién va trach nhiém. nhiém
- C6 trinh d6 tin hoc dat chuin k¥ nang
st dung cong nghé thong tin co ban
- C6 kha ning xay dung va phat trién hoc
ligu s0
Cosé¢ |- Truong su pham, co sé gido | - Truong su pham, co s gido duc co
GD thuc | duc c6 khoa su pham, co sé | khoa su pham, co sé gido duc dugc phép
hién gido duc duoc phép dao tao, bdi | dao tao, bdi dudng nha gido
nhiém vu | dudng nha gido theo quy dinh | _ pam bao ning luc xdy dung tai liéu
BDTX | Luat GD. BDTX

- Yéu cau vé co s& vat chat va
d6i ngti

- C6 hé thong thong tin tich hop dé dinh
ky thu thap va xtr Iy dit lidu vé bao céo
vién, gido vién va can by quan ly; c6 hé
thdng ghi nhan va xir Iy phan hoi tir cac
bén c6 lién quan vé céc tién bo trong bdi
dudng nham cai tién, nang cao chit luong
bdi dudng gido vién, can bd quan 1y.

- Hé thong phan ctmg va phan mém cong
ngh¢ dugc duy tri thuong xuyén va luén
san sang dé bao cao vién va gido vién,
can bo quan 1y ¢6 thé str dung hiéu qua;

(Nguodn: Téac gia)

Pé dap tmg yéu cau doi méi ciia Chuong trinh GDPT 2018, théng qua Chwong trinh
Phat trién cac trudng su pham dé nang cao ning luc doi ngii gido vién va can bd quan ly

co sO gido duc phé thong (Chuong trinh ETEP), Bo Gido duc va Pao tao da c’[éy manh

viéc bdi dudng gido vién thuong xuyén; két hop gitra truc tiép va truc tuyén; bién qua

trinh bdi dudng thanh ty bdi dudng c6 hd tro ciia ddi ngii gido vién va can b quan 1y gido

duc cdt can va giang vién su pham chu chét. Trong 2 nam 2019 va 2020, véi 3 mé — dun

1,2, 3, gido vién dugc bdi dudng qua hinh thirc két hop giira tryc tuyén va truc tiép. GV

s€ tu hoc cac tai liéu duoc tai trén Hé théng boi dudng tryc tuyén (LMS) trong khoéng 5-

7 ngay, hoan thanh cac bai kiém tra, chuan bi cadc ndi dung, sau do s€ dugc cac giang vién

su pham chii chdt boi dudng truc tiép 2-3 ngay. Gido vién cbt can s& tiép tuc tw hoc hoc
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7 ngay dé hoan thanh céc bai tap, hoan thanh ké hoach hd trg déng nghiép véi su hd tro
cua giang vién su pham (xem minh hoa mo hinh & hinh 2).

LASSE:! NCHR\
o “\\NE ! S SY| ONg, us

3 ()
Xl
&l  Complete work each Attend class virtually <7u\
N week on your each week with 1
& el Attend class instructors and S
< from anywhere™ Classmates

Receive immediate Communicate regularly Participate in
feedback on with instrictors real-time discussions

BLENDED

quizzes during class time

LEARNING

Network and make
connections with

Schedule group
classmates

work when it's most Improve
convenient for presentation skills
everyone

Hinh 2. M6 hinh két hgp giita day hoc truc Hinh 3. M6 hinh két hop trong day hoc truc
tuyén va truc tiép [19, tr. 227] tuyén [20, tr. 225]

Budc sang nim 2021, do nhimg dién bién phirc tap ctia dai dich Covid -19, cac mo —
dun 5 va 9 dugc chuyén sang hinh thirc két giita truc tuyén dong bo (synchronous) va truc
tuyén khong dong bo (asynchronous) theo cong thirc 7-2-7. (xem minh hoa mé hinh &
Hinh 3).

Kiém tra, danh gia két qua hoc tap duogc thuc hién bang phuong thirc truc tuyén két
hop danh gia danh gia qua trinh va dénh gia cudi ky. Bao céo chiét xuat dugc thyc hién
tu dong dé theo doi tién do va két qua hoc tap cua hoc vién. Trong d6 c6 danh gia cu
thé su tham gia ctia ngudi hoc vao khoa hoc tryc tuyén; mirc do thudng xuyén tuong tic
v6i GV/CBQL cdt can hodc giang vién chi chdt; cac diém kiém tra va bai tap cudi khoa
dugc chim theo rubric ¢6 sin [21]. Theo bao céo tong két Chuong trinh ETEP cia cac
truong Su pham (Pai hoc Su pham Ha Noi; Truong PHSP Ha Noéi 2; Truong DHSP
Thanh phé HO Chi Minh; Pai hoc Vinh), ngoai viéc hoan thanh cac thoé thuén thuc hién
Chuong trinh, cac khoa bdi dudng GV THPT nay con mang lai nhimng gi4 tri 1au dai:
Nang luc lanh dao va quan tri nha truong da dugc tdng cudong; Nang luc cua giang vién
trudng su pham dwoc nang 18n; giang vién da hiéu sau va rd hon vé Chuong trinh GDPT
2018 [22]. Nang luc ing dung CNTT trong nghién ctru va giang day cua giang vién dugc
tang cuong [21]; Tao ra su thay ddi tich cuc trong nhén thuc ctua giao vién vé tu boi
dudng, phat trién nghé nghiép thudng xuyén, lién tuc va hinh thanh cac cong dong hoc
tap trong doi ngii nha gido, cung chia sé, trao ddi kinh nghiém va kién thirc chuyén mén
[23]; Céc truong su pham c6 su tang cuong quan hé voi nhau; tang vai tro, vi thé va su
gin két véi cac S¢ Gido duc va Dao tao, cac truong phd thong [24].
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Thang 9 nam 2021, B6 Gido duc va Pao tao cling da t6 chirc khoa tap huén: Tang
cuong ning luc day hoc truc tuyén/qua truyén hinh cho can bd quan 1y gido duc, gido
vién cac cdp cua 63 tinh thanh phd theo hinh thuc két giita truc tuyén dong bo
(synchronous) va truc tuyén khong dong bd (asynchronous) theo cong thirc 1-1 véi kho
hoc liéu s6 hd tro GV gdém: video, tai liéu huéng dan, ké hoach bai day minh hoa. Mic
du, thoi gian tap huan khong dai nhung qua két qua khao sat 342 GV Lich st cap THPT
thudc cac S& GD: 35 tinh, thanh phd tir Bic, Trung, Ty Nguyén cho thdy mot sb kho
khén co ban ctia GV trong qué trinh ¢6 xu hudng gidm.

Bang 2. Két qua khdo sdt sa b sau khod tdp hudn Tdng cudng ndng luc day hoc truc tuyén
cho GV THPT (mén Lich su)

Khé khian ciia GV Trwérce tap Sau tap huin
huin
Chuén bj hoc liéu, tu lidu day hoc dién tu 35% 15%
Str dung cong cu cong nghé hd tro giao nhiém vu 43% 22%
va KTbG HS
Str dung cong cu tuong tac trong qua trinh két ndi 46% 21%
truc tuyén

(Ngudn: Téc gia)

Nhu vay, budc dau co thé khing dinh qua trinh chuyén ddi sé trong céng tac BDTX
cho GV da c6 nhitng chuyén bién 5 nét thé hién cac khia canh: thay d6i vé chinh sach,
phuong thirc bdi dudng, ha ting co so va hé thdng hoc liéu ciing nhu phuong thirc kiém
tra d4nh gia... Nhimg chuyén d6i nay da mang lai nhimng két qua tich cuc khong chi cho
ban than GV — nguoi dugce bdi dudng ma con cho gidng vién, co so giao duc tham gia
vao qua trinh bdi dudng.

2.2. Mét sé dé xuédt vdi qua trinh chuyén déi sé cua cac trudng su

pham trong hoat déong béi dudng thudng xuyén cho GV

Trong Chuong trinh chuyén d6i sé qudc gia dén nam 2025, dinh huéng dén nam
2030, d& néu rd tim nhin dén nam 2030 cua Viét Nam 1a “tr¢ thanh quéc gia s6, 6n dinh
va thinh vieong, tién phong thir nghiém cdc coéng nghé va mé hinh méi; déi méi can ban,
toan dién hoat dong quan Iy, diéu hanh ciia Chinh phu, hoat dong san xudt kinh doanh
ciia doanh nghiép, phirong thirc séng, lam viéc ciia nguoi ddn, phdt trién méi truong sé
an toan, nhdn vin, réng khép” [9]. Pbi véi linh vuc gido duc, trong Quyét dinh nay nhin
manh: “Phdt trién nén tang hé tro day va hoc tir xa, img dung triét dé cong nghé so trong
céng tac quan Iy, giang day va hoc tdp; sé hod tai liéu, gido trinh; xdy dung nén tang
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chia sé tai nguyén gidng day va hoc tdp theo ca hinh thikc truc tiép va truc tuyén. Phdt
trién céng nghé phuc vu gido duc, huéng t6i dao tao cd thé hod. 100% cdc co s gido
duc trién khai cong tdac day va hoc tir xa, trong do thu nghiém chuong trinh dao tao cho
phép hoc sinh, sinh vién hoc truc tuyén toi thiéu 20% néi dung chicong trinh. Ung dung
cong nghé 56 dé giao bai tdp vé nha va kiém tra sw chudn bi cia hoc sinh trude khi dén
l6p hoc.” [9].

Dé thyc hién nhirng muyc tiéu nay va thuc dy thanh qua dat da dwoc nhimng nam vira
qua trong cong tac BDTX cho GV, cac truong s pham can uu tién thuc hién cac bién
phap cu thé sau:

Thit nhat, chii déng xdy dung co ché té chire quan 1y linh hoat, tiép can da dang hon
v6i hoat dong BDTX ciia GV phd théng. Thé ché can di trude mot bude va duge dicu
chinh linh hoat dé chap nhan nhimg thay d6i mdi. Xy dung hé thdng vin ban phap 1y
quy dinh va huéng dan thuc hién hoat dong BDTX c6 su phéi hop voi cac Sé Giado duc
dia phuong, cac truong phd thong cu thé. Trong d6, md rong két ndi véi cac loai hinh
truong khac nhau: trudng chuyén, truong cong 1ap, truong tu thuc, truong qudc té, trung
tam giao duc thudng xuyén...

Thir hai, xdy dung mang ludi gido vién, truong hoc “vé tinh”. Bén canh viéc quan
tam phat trién hé thong truong dé giang vién thuc nghiém, cac truong su pham co thé tan
dung sirc manh hop tac truc tuyén théng qua chuyén déi sé dua gido duc dai hoc gan hon
thyc tién gido duc phd thong bang viéc két ndi chit ché hon véi mang ludi GV phd thong.
Trudc mét 1a lién két kién tap, thuc tdp su pham cua sinh vién, sau la da dang hoa hoat
dong BDXT cho GV qua nén tang sd. Cac hoat dong truc tuyén dé ting cudng tinh gin
két dugce dé xuat gém: du gio, sinh hoat chuyén moén, seminar chuyén dé chuyén sau, tap
hudn,... Trong d0, can nhdn manh rang, bdi dudng thuong xuyén qua nén tang s khong
chi don thuén 1a viéc chuyén cac hoat dong dao tao sang hinh thirc truc tuyén, ma la qua
trinh tich hop cac cong nghé ky thuat s vao toan bo chu trinh hoc tap — tr thiét ké noi
dung, t6 chirc day hoc, kiém tra danh gia d&én quan 1y hoc vién. Py 1a hinh thic phat trién
chuyén mon cho gido vién thong qua cac nén tang cong nghé nhu LMS, MOOC, hé thong
quén 1y hoc tap két hop (blended/hybrid), cho phép ca nhin hoa tién trinh hoc tap, hd trg
tuong tac da chiéu va danh gia linh hoat. Muyc dich ciia hoat dong nay 1a trao dbi va phat
trién chuyén mon cho GV khong phai theo cach “truyén thu — tiép nhan” ma trén tinh than
xay mot cong dong hoc tap bén vimg, vai tinh than coi mo, binh dang, tuong tac hai chiéu.

Thit ba, tan dung nhitng loi thé ciia chuyén déi so, cung ccfp cdc dich vu gidao duc
dwoc cd nhdn héa. Cu thé 1a thiét ké va cung cép cac khoa BDTX theo mo6n hoc hoac chu
dé phu hop vé6i yéu cau BDTX ciia GV (120 tiét/ nam hoc) theo Thong tu 17/2019/TT-
BGDDT: Ban hanh chuong trinh BDTX gido vién co s& gido duc phd thong (1/11/2019)
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hoac phu hop véi nhu cau tu hoc, tu phat trién chuyén mén cua giao vién. Cac khoa hoc
c¢6 thé dugc td chirc linh hoat theo hinh thuc day hoc két hop truc tuyén — truc tiép hoac
Kkét hop truc tuyén déng b va khong déng bd. Hoc vién tham du s€ duwogc quan li trén hé
théng LMS ctia co so gido duc va sau mdi khoa hoc, s& duoc cép chung chi. Nhu vy,
GV phd théng s& c6 co hoi lya chon phuong thirc BDTX dap tmg nhu cau phat trién
chuyén mon lién tuc cua ban than.

Thir tw, xdy dung hé sinh thai s6 cho boi dwdng thuong xuyén mot cach dong bo,
khoa hoc, bt dau tir qua trinh nang cap hé thong LSM, day nhanh hoan thanh viéc s6 hoa
hoc liéu va xay dung kho hoc liéu s6 da dang hd trg BDTX: video, mé hinh tuong tac, tai
liéu day va hoc voi sy trg gitip ciia may tinh; bai tap trén internet va cac budi trao ddi thao
luén, truyén hinh hoi nghi tir xa; bai thuc tdp do, bai thuc tdp mé phdéng... Pay chinh la
moi trudng tich hop giita con ngudi, ndi dung sb, cong nghé va co ché quan 1y — diéu
phéi, nhim tao diéu kién cho viéc hoc tap dién ra lién tuc, moi luc, moi noi, gitp thiic day
chuyén dbi s6 bén viing trong phat trién ning luc nghé nghiép nha giao.

Nhiing bién phép nay ki vong s& phat huy dugc nhitng vu thé ciia qua trinh chuyén
di sd trong BDTX gido vién: tiét kiém chi phi bdi dudng; thu hep khodng cach dia li; tao
co hoi binh déng cho GV ¢ céc vung mién khac nhau trong viéc tiép can ndi dung gido
duc hién dai, cdp nhat; ca nhan hoa viéc hoc tap, phat trién chuyén moén cua GV qua do
thiic ddy kha ning ty hoc sudt doi. Vi cac truong su pham, nhing tac dong hai chiéu cia
cong tac nay gitp nha truong hoan thién thé ché, nang cao ning lyc cua doi ngii can b,
cai tién co so ha tang... va hon hét ting cuong vi thé ciia nha truong.

3. KET LUAN

Trong mot mdi truong gido duc dang trai qua qua trinh chuyén do6i sé véi toe do cao,
cac truong su pham can phat trién cac dich vu gido duc va cau tric lai co ché quan 1y linh
hoat dé c6 thé thich tmg méi trudng gido duc day bién dong, mo hdé (VUCA). Trong quéa
trinh d6, nhitng kho khan, thach thtc 1a khong hé nho, béi tir trude dén nay hé thong gido
duc dai hoc trén toan thé gidi noi chung khong ndi tiéng vi kha ning thich tmg linh hoat.
Do viy, trudc tién can co nhiing thay d6i vé nhan thirc, xem chuyén ddi s6 trong cac trudng
su pham Ia budc chuyén dbi lau dai, mang tinh chién luge va thuc hién ting budc mot.
Chuyén d6i s6 trong BDTX cho GV 1a mét trong nhitng budc di co ban d6. Gido vién phd
thong can duoc cung cip cac dich vu gido duc va trai nghiém dap hoc tap ting ky vong, nhu
cAu c4 nhan, thAm chi ho dugc tham gia kién tao ndi dung, hinh thirc hoc tap.
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DIGITAL TRANSFORMATION IN CONTINUOUS PROFESSIONAL DEVELOPMENT

FOR TEACHERS: PATHWAYS TO TRANSFORMATION AND ADAPTATION

Ninh Thi Hanh

Abstract: The continuous professional development of teachers has always been a
central task in building a high-quality education system. In the context of Vietnam’s
general education undergoing a significant reform, most notably in the renovation of
curricula and textbooks, the professional development of teachers has become
particularly crucial. This is not only the responsibility of the Ministry of Education and
Training but also one of the core missions of teacher training institutions nationwide.

In recent years, in response to societal developments and the impacts of the COVID-
19 pandemic, digital transformation in teacher professional development has
advanced rapidly. This paper focuses on two main objectives. First, it examines the
concepts and key factors that underpin digital transformation in education globally.
Second, it compares these insights with the current state of digital transformation in
teacher training in Vietnam, and proposes specific measures to enhance digital
transformation efforts in teacher education institutions.

Keywords: Digital transformation, Continuous professional development (CPD) for
teachers, Teacher professional development
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