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GIAI PHAP QUAN LY HOAT PONG BOI DUONG
GIAO VIEN TRUNG HOC CO SO TREN PIA BAN
QUAN LONG BIEN, THANH PHO HA NOI PAP UNG
YEU CAU POI MOI GIAO DUC

Bui Thanh Pat!

Tém tat: Quan ly hoat déng béi dudng gido vién Trung hoc co s& (THCS) ¢é vai tro
quan trong déi véi phat trién sw nghiép gido duc, chinh vi vdy cén phai xay dung
nhiing gidi phap co tinh thuc tién va kha thi dé thuc hién tét cac muc tiéu dé ta. Tir
két qud nghién ctru ly ludn va thuc trang quan ly hoat déng bdi dudng gido vién
Trung hoc co s& trén dia ban quén Long Bién, thanh phé Ha Noi dap g yéu céu
déi méi gido duc, bai viét dé xuét cac gidi phap quén ly hoat dong nay, gép phén
néng cao chét lwong gido vién dia phuong.

Twr khéa: dao tao gido vién, truong trung hoc co sé, déi méi gido duc.

1. MO PAU

Vé6i tAm quan trong cta bac gido duc THCS, vai tro cua gido vién THCS rat quan
trong va da dang, bao gdm viéc giang day, phat trién nhan cach va huéng dan hoc sinh
trong qué trinh hoc tip. Ho khong chi 1a nguoi truyén dat kién thirc ma con déng vai tro
quan trong trong viéc hinh thanh k¥ ning tu duy, kha nang giai quyét van dé ciing nhu ky
nang xa hodi cho hoc sinh, gitp cac em tré thanh nhiing cong dan tich cuc trong xa hoi.

Chinh vi vy, viéc tiép tuc bdi dudng gido vién nham dap tmg yéu cau d6i mai gido
duc hién nhiam nang cao chat lugng PNGV THCS dé dép tng nhu cdu ngiy cang cao cua
hoat ddng gido duc 1a yéu cau birc thiét déi véi Nganh GD nuéc nha.

Nhitng nim qua céc truong THCS & quan Long Bién di tich cuc, chii dong boi dudng
gido vién, gop phan xay dung doi ngii gido vién c6 pham chat dao dirc va y thirc chinh tri
tbt, nang lyc chuyén mon dat va trén chuén trinh d6 dao tao, nang cao chét luong doi ngili
nha gido. Tuy nhién, hoat dong bdi dudng gido vién con c6 han ché vé chit luong va hiéu
qua do viéc x4c dinh muc tiéu, hinh thirc va phuong phap bdi chwa phu hop; dic biét con
c6 nhimng han ché, bét cap vé quan ly hoat dong nay. Ngay trong doi ngii gido vién van
con nguoi nhan thuce chua dﬁy dt vé vi tri, vai tro ctia hoat dong boi dudng, tu boi dudng.
Chinh vi vay, ¢ cac truong THCS cta Quén, doi ngii gido vién chat lugng chua cao, anh

1 Uy ban Nhan dén quén Ba Dinh
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huong dén chat luong day hoc va gido duc, chua dap Gmg voi nhu cau phat trién ngay
cang cao cua xa hoi.

Dé khic phuc tinh trang trén can phai c6 nhimg giai phap hop 1y nhim ting cudng quan
Iy HDBDGV THCS trén dia ban quan Long Bién, thanh phd Ha Noi dap timg yéu cau dbi mai
gido duc.

2. NOI DUNG NGHIEN cUU

2.1. Quan ly hoat dong boi dudng GV trung hoc co sé

Boi dudng 14 qua trinh hoc tip ctia mdi nguoi dién ra dong thoi véi hoat dong nghé
nghiép, 1a qua trinh ddo tao va tu dao tao trong thoi gian lam viéc, gan véi ¥ nghia hoc tap
subt doi.

NGi dung boi dwéng bao gom: Boi dudng nhimg kién thirc, k¥ nang nén tang nang cao
ning luc theo Chuan nghé nghiép; Boi dudng k¥ ning day hoc tich hop va day hoc theo chu
dé; Boi dudng nang luc phét trién chuwong trinh gido duc nha truong ¢ trudng THCS; Boi
dudng k¥ ning phdi hop véi cha me hoc sinh, cong dong dia phuong va cac t6 chirc xa hoi
dé t6 chirc hoat dong trai nghiém sang tao, hoat dong gido duc hoc sinh va quan ly hoc sinh;
Boi dudng vé kiém tra danh gia Kkét qua hoc tap cta hoc sinh; Boi dudng nang lyc day hoc
theo m hinh truong hoc méi VNEN; Bdi dudng cac phuong phap, giai phap, ky thuat day
hoc tich cyc; Boi dudng ning luc ing dung cong nghé thong tin, ngoai ngit trong day hoc,
gido duc va quan 1y truong hoc nham khai thac tot nhitng tai liéu chua dich sang tiéng Viét;
Boi dudng kién thirc vé chinh tri, vé bo mén phu trach; Bdi dudng ky ning hoat dong xa hoi
cho gi4o vién THCS; Bdi dudng k¥ ning hudng dan tur van hoc sinh THCS trong hoc tép,
sinh hoat.

Quén 1y hoat dong boi dudng gido vién 1a mot ndi dung trong quan 1y gido duc, quan
Iy nha truong, 1a mot qua trinh tac dong cé to chirc, ¢ hudng dich ctia chi thé quan 1y
1én hoat dong bdi dudng gido vién bang viéc van dung cac chirc ning quan Iy (lap ké
hoach, t6 chtrc, 1anh dao/chi dao, kiém tra - danh gia), nham st dung c6 higu qua nhét cac
tiém nang va co hdi cua t6 chire dé dat duge muc tiéu boi dudng gido vién dé ra.

Giai phap quan ly HPBD la cach thirc chii thé quéan 1y tién hanh st dung cac cong cu
quan ly tac dong vao viéc thuc hién tirng khau cia chirc nang quan ly trong qua trinh lam
cho ting thém ning lyc hodc pham chét, nang cao trinh d6 nghé nghiép cho GV va t6
chirc ¢6 nhu cau nang cao kién thirc hodc ky ning chuyén mén cua ban than dé dap tng
nhu cau lao dong nghé nghiép su pham.
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2.2. Thuc trang quan ly hoat dong béi dudng giao vién THCS trén dia
ban quén Long Bién, thanh Phé Ha Noi

Tac gia khao sat tai cac truong THCS va Phong GD&DT Quan, véi dbi tuong khao
sat 1a: CBQL Phong GD&DT: 5 nguoi (g6m 1 Truong phong, 1 Phé Phong phu trach va
3 chuyén vién phy trach THCS); CBQL: 62 ngudi (Gom Hiéu truong va Pho Hiéu
truong). Gido vién: tac gia chon mau cac gido vién T6 truong cac T chuyén mon va gido
vién ctia 26 trudng THCS ciia Quan véi tong s6 1a 230 ngudi.

Phuong phap khao sat gdm: Phuong phap diéu tra bang phiéu hoi, phong van sau,
phuong phap nghién ctru hd so quan 1y ciia Phong va cac nha trudng, phuong phép tro
chuyén tryc tiép v6i gido vién dé 1am rd thém céc thong tin can nghién ciru.

2.2.1. Thuc trang quan ly viéc x4y dung ké hoach bbi dudng dbi ngii gido vién cac
trudng Trung hoc cd s6 thanh phd Ha N6i dép dng yéu cdu déi mdi gido duc

Nghién ctru thuc trang, tac gia da tién hanh khéo sat va dat duoc két qua nhu sau:

Bang 2.1. Khdo sdt ddnh gia cbng tac ldp ké hoach boi duéng GV THCS

NOI Rit tot Té6t Binh thuong Chura tot
DUNG | g1 % SL % | SL % | SL | %
Diéu
tra va
thong
k& nhu
1 cauBD | 11/67 | 16,5 |39/67 |582 |10/67 |14,9 |7/67 |10,4
dé xay
dung
ké
hoach
Xac
dinh
noi
dung,
hinh
thirc va
phuong
phap
bdi
dudng
trong
tam ctia
ting
nam

TT

10/67 | 14,9 |41/67 |61,2 |12/67 |17,9 |4/67 | 6,0
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Pang
ky chi
ti€u va
noi
dung
boi
dudng
voi
Phong
GDDT
Xay
dung
du tru
kinh
phi cho
HDbBD
Xac
dinh co
s¢ dao
tao dap
5 ung 10/67 | 14,9 |43/67 | 64,2 |11/67 |16,4 |3/67 |4,5
duoc
yéu
cau bdi
dudng
Xac
dinh
thoi
gian va
dia
diém t6
chtrc
BD

Nguon: két qua khao sdt ciia HV

Qua két qua khao sat vé cong tac 1ap ké hoach bdi dudng GV THCS trén dia ban Quan
vé cong tac 1ap ké hoach dwoc danh gia kha t6t, viée Xac dinh noi dung, hinh thirc va phuong

13/67 | 19,4 |41/67 |61,2 |10/67 |14,9 |3/67 |45

12/67 | 17,9 |40/67 |59,8 |8/67 1,9 | 7/67 | 10,4

9/67 13,4 | 40/67 |59,8 |12/67 |17,9 |6/67 |89

phép bdi dudng trong tAm ciia timg nam thuc hién tot c6 61,2% y kién danh gia tot va 14,9%
danh gi4 rat tot, 17,9% danh gia binh thudng va chi c6 4,5% v kién danh gi4 1a chura tot. Diéu
nay cho thiy, hang nim viéc x4c dinh nhu cau bdi dudng va diang ky chi tiéu boi dudng duoc
trién khai hiéu qua. Bén canh d6, cac hoat dong khac ciia cong tac nay déu duoc thyc hién
hiéu qua, nhu Dang ky chi tiéu va ndi dung bdi dudng voi Phong GDBT véi 19,4% danh gia
rat tt, 61,2% danh gid t6t, 14,9% 1a binh thudng va chi c6 4,5% danh gia chua tot.
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2.2.2. Thuc trang quan ly viéc té chirc cc hoat déng bdi dudng BDNGV cc trudng
Trung hoc co s& quén Long Bién, thanh phé Ha N&i dap ing yéu cdu déi mdi

gido duc

Bdng 2.2. Két qua khdo sat quan ly té chuic hoat déng boi duéng GVTHCS

Mire do thuce hién

TT o , Chua
Tiéu chi TX |Chua TX| thuc
hién
| Thanh 14p t6 bao cao vién 1a cac gido vién cdt can ciia 206/297 | 91/297 0
nganh, truong. 69,3% 30,7%
T6 chirc hoat dong boi dudng tap trung theo ké hoach|
2 | Taa s iy = 100% 0 0
cua S0, phong Gido duc va Pao tao
Huéng dan cy the vé myc tiéu, ndi dung va cach thire 234/297 | 63/297
3 0 chiic cac hoat dong boi dudng gido vién 78,7% 21,3% 0
4 T6 chie, huéng din cho gido vién thyc hién k& 218297 | 79/297 0
hoach tu boi dudng 73.,4% 26,6%
2 o A AL 1o . IR 146/297 | 151/297
5 [T6 chirc thye hi€n boi dudng thudng xuyén tai truong 49.1% 50.9% 0
6 T6 chirc toa dam, giao luu, trao d6i, hoc hoi kinh| 130/297 | 167/297 0
nghiém véi cac truong ban 43.8% 56,2%
7 Theo c}()i, don déc, giam sat viéc thuyc hién hoat| 207/297 | 90/297 0
dong boi dudng GV 66,7% 33,3%
3 1(3}}{(/)1 hop cac luc lugng trong t6 chiic boi dudng 100% 0 0
9 HuAy dqng nguon luc phuc vu boi dudng (Co so vat 100% 0 0
chat, kinh phi).
T ST ST ST A 1A 1o 226/297 | 267/297
10 [T6 chuc lay y kién gido vién v€ nhu cau boi dudng 76.1% 23.9% 0

Nguon: két qua khao sat cia HV

Khéo sat vé hoat dong nay cho thay cong tac to chirc bdi dudng da dugce Phong Gido duc
va Pio tao quan tAm va 1am tot & mot s6 nodi dung sau day:

T4 chire hoat dong boi dudng tap trung theo ké hoach ciia S, phong Gido duc va Dao
tao; Phdi hop céc luc lugng trong to chirc bdi dudng ning lyc gido vién; Huy dong ngudn luc
phuc vu bdi dudng (Co so vat chét, kinh phi) c6 100% y kién nhan xét danh gia da lam thuong
xuyén; T6 chirc thuc hién bdi dudng thuong xuyén tai truong, c6 50,9% CBQL va GV
nhan xét danh gia chua tién hanh thuong xuyén. Kho khin cua cong tic nay Ia thiéu hut

d6i ngli GV ¢6 chuyén moén sau, kinh phi to chirc con han ché; To6 chuc toa dam, giao luu,
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trao doi, hoc hoi kinh nghiém vdi cac truong ban c6 56,2% y kién nhén xét danh gia chua
tién hanh thuong xuyén. Qua trao doi voi mét sé Hiéu truong, nguyén nhan 1a do chua co
mot chuan théng nhat dé danh gia chat lugng dao tao ctia mdi trudng ciing nhu chét lwong
doi ngii GV..

Theo di, don ddc, giam sat viéc thuc hién hoat dong boi dudng GV theo danh gia cua
CBQL va GV céc truong khao sét thi chi c6 66,7% ¥ kién nhan xét danh gia 1a tién hanh
thuong xuyén, 33,3% danh gia chua thuong xuyén; Huéng dan cu thé vé muyc tiéu, ndi dung
va cach thire t6 chirc cac hoat dong bdi dudng ning luc chuyén mén cho giao vién; Thanh
1ap t6 bao cdo vién la cac gido vién cbt can clia nganh, truong duoc danh gia lan luot 1a
78,7 % va 69,3% ¥ kién nhan xét danh gia dwoc tién hanh thuong xuyén. Tuy nhién ty 1¢
danh gia chua thudng xuyén van con & mirc kha cao (21,3% va 30,8%); T6 chirc, huéng
dan cho giao vién thuc hién ké hoach tu bdi dudng c6 26,6% y kién nhan xét danh gia chua
tién hanh thuong xuyén; To chirc lay y kién gido vién vé nhu cau boi dudng c6 23,9%
CBQL va GV danh gia chua tién hanh thudong xuyén, ma chu yéu dua trén y kién cia
CBQL.

2.2.3. Thuc trang quan ly viéc chi dao hoat déng béi dudng dbi ngii giao vién cac
trudong Trung hoc cd s& quan Long Bién, thanh phé Ha NG6i dap ung yéu cau
déi mdi gido duc

Badng 2.3. Két qud khdo sdt ddnh gia viéc chi dao hogt déng boéi duéng GV

Panh gia thue hién

T Chi  dao CBQL GV
hoat dong Tét Twong Chua Té¢ Twong Chua
boi duwdng doi tot tot doi tot tot
Ban hanbh|

| cac van ban  23/67 44/67 0 102/230 128/230 0
day du, kip 34,3% 65,7% 44.3% 55,7%
thoi
Xay dung,
thanh 1ap

b ban chi dao| 16/67 37/67 14/67 81/230 103/230 | 46/230
hoat dong 23,9% 55,2% 20,9% 35,2% 44,8% 20,0%
bdi dudng
GV
Hudéng dan,
chi dao cu

3 thé ndi| 19/67 32/67 16/67 72/230 129/230 | 29/230
dung cua 28,4% 47,8% 23,8% 31,3% 56,1% 12,6%
hoat dong
bdi dudng
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gido  vién|
cua trudng
cho t0)
chuyén
mon
Hudng dan,|
chi dao, tao
didu  kién
4 cho GV
thuc hién ké
hoach ty boi
dudng

21/67 35/67 11/67 76/230 116/230 38/230
31,3% 52,3% 16,4% 33,1% 50,4% 16,5%

Nguon: két qua khao sdt ciia HV

Két qua khao sat cho thdy, cac tiéu chi phan anh vé cong tac chi dao hoat dong bdi
dudng GV THCS dang duoc thuc hién kha t6t trén dia ban Quan, tir cap Uy déang dén cap
Chinh quyén Quéan déu quan tim cong tac phat trién gido duc cia Quan.

Ban hanh cac vin ban day du, kip thoi 100% CBQL va GV déu danh gia cong tac
nay dugc thuc hién twong dbi t6t. Didu nay ching t6, co quan ban nganh ciia Quéan va
Phong GD&DT va céc trudng THCS di quan tim t6i hoat dong bdi dudng GV. Cac vin
ban chi dao va Chwong trinh vé Nganh gio duc cta Quan dwoc ban hanh nhim nang cao
chat luong gido duc cta Quan nhu: Chuong trinh 01 - CTr/QU ngay 15/10/2020 trong
do6 tap trung “xay dung ddi ngll cong chure, vién chire chuyén nghiép tung budc dap ting
yéu cau hoi nhap giai doan 2020-2025”; Quyét dinh 264-QD/QU ngay 24/9/2021 clia Ban
Thuong vu Quan ty Long Bién ban hanh B9 tiéu chi danh gia su chuyén nghiép cta lanh
dao quan 1y, can bo cong chirc vién chic ngudi lao dong quan Long Bién.; Quyét dinh
8265/QD-UBND ngay 9/12/2021 cia UBND Quén Long Bién vé diéu chinh b tiéu chi
danh gia truong dat mo hinh THDT céc truong MN, TH, THCS trén dia ban Quén Long
Bién....

Thanh 1ap ban chi dao t6 chirc bdi dudng gido vién. Dé cong tac quan Iy hoat dong
bdi dudng GV dat hiéu qua, viéc thanh Iap ban chi dao hoat dong bdi dudng ¢ ting truong
1a can thiét. Tuy vy, theo danh gia cia CBQL va GV trong qua trinh khao sat c6 20,9%
va 20,0% v kién nhan xét danh gia cia CBQL va GV la chua thyc hién thudng xuyén;
Hudng dan, chi dao cu thé ndi dung ciia hoat dong bdi dudng gido vién ctia nha trudng
cho to chuyén mon c6 23,8 % CBQL va 12,6% GV nhan xét, danh gia cong tac nay thuc
hién chua t6t. Piéu d6 cho thay vai tro cha dong ctia to chuyén mon cac truong THCS
trong hoat dong bdi dudng GV phan nio dé chua duoc tao diéu kién va phat huy; Huéng
dan, chi dao, tao diéu kién cho GV thyc hién ké hoach ty bdi dudng. Theo danh gia, co
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83,6% CBQL va 83,5 % GV cho rang cong tac nay da dugc trién khai va thuc hién kha

t6t. Tuy van con ty 1& nho danh gia chua tét.

2.2.4. Thuc trang quan ly cbng tac kiém tra danh gid két qua bdi dudng dbi ngii
gido vién cac truong Trung hoc cod s quan Long Bién, thanh phé Ha Ni dap
Ung yéu ciu déi mdi gido duc
Thuc hién khao sat hoat dong nay, tac gia c6 duoc két qua nhu sau:

Bang 2.4. Két qua khdo sat céng tdc kiém tra danh gia hoat déng béi duéng GV THCS

Miirc do thuc hién
) CBQL GV
TT Kiém tra, danh gia
X Twong | Chuwa X Tl;g;lg Chua
abiTX | TX TX
TX
Qlfay dlﬁnhgah (;l;fﬁ ﬁg“lggt 24/67 | 43/67 |, |96/230 |134230)
1 gﬁnI;gBD g1a noAl 35 g04 | 64,2% 41,7% | 58,3%
, Quy dinh tidu chi kiém tra 13/67 | 35/67 | 19/67 | 72/230 | 107/230| 51/230
danh gi hoat dong bdi dudng| 194% | 53,2% |28,4% | 31,3% | 46,5% | 22,2%
X Téng két danh gia, rit kinh| 14/67 | 31/67 | 45/67 | 541230 | 129/230 | 47/230
nghiém sau dot bdi dudng | 20,9% | 46,3% |37,2% | 234% | 56,1% | 20,4%
4 zi‘fl Slgu &Y dﬁﬁgg dat yéuw 0 |100%| 0 0 100%

Nguon: két qua khao sdt ciia HV

Quy dinh hinh thirc, phuong phap kiém tra danh gia hoat dong bdi dudng c6 35,8%
CBQLva41,7% GV khéng dinh mrc d6 thyc hién 1a thuong xuyén. Tuy nhién, ¢6 64,2%
CBQL va 58,3% GV danh gia hoat dong nay chi & mirc twong dbi thudong xuyén; Quy
dinh tiéu chi kiém tra danh gia hoat dong boi dudng. Panh gia vé viéc c6 quy dinh cac
tiéu chi kiém tra, danh gia trong cong tic quan 1y cla tudong trudng, 28,4% CBQL va
22,2% gi4o vién déu danh gia chua duoc thuc hién thuong xuyén. S6 liéu nay chimg minh
cho viéc danh gia két qua bdi dudng ctia GV déi lic con mang tinh dinh tinh, chua ding
thuc chat; Tong két danh gia, rat kinh nghiém sau dot bdi dudng. Theo danh gia cho théy,
37,2 % CBQL va 20,4% GV cho rang cong tic nay chua duoc tién hanh thuong xuyén. Day
1a mot thiéu s6t quan trong 1am cho cong tac quan Iy hoat dong bdi dudng chua c6 chidu sdu
va chit luong.

Thuc hién phéng van sdu mot can bd chu chdt cua Phong GD&DT Quén vé cong tac
kiém tra, ddnh gia hiéu qua thuc hién ké hoach bodi dudng cia CBQL, cho biét: “Mic du,
CBQL va GV déu nhén thuc tat ca cac khau thuc hién quy trinh kiém tra, danh gia déu
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quan trong nham phan anh dung két qua boi dudng, tir d6 diéu chinh cac hoat dong, gitip
dd hay thuc déy ca nhéan, tap thé thuc hién tdt trach nhiém trong vai tro ciia minh nhim
dat duoc muc tiéu di dé ra. Song, viéc thuc hién cong tac kiém tra, danh gia con gip nhiéu
bét cap.”.

2.3. Giai phap quan ly hoat déng béi dudng giao vién trung hoc co sd
trén dia ban quan Long Bién, thanh phé Ha Néi dap «ng yéu cau
déi mdéi gido duc
Xay dung va thuc hién cac giai phap quan 1y hoat dong boi dudng GVTHCS trén dia

ban quan Long Bién chiu anh hudng ciia mot sé yéu td nhu: Nang luc ciia can bd quan 1y
gido duc; Ning lyc ctia giang vién thyc hién cong tac boi dudng; Nhu cau, ¥ thirc, ning
luc cuia giao vién THCS tham gia boi dudng; Co ché, chinh sach quan 1y ciia Nha nudc,
ctia Nganh vé bdi dudng cho gido vién Trung hoc co s&; Co sd vat chét va diéu kién phuc
vu hoat dong boi dudng.

2.3.1. Nang cao nhén thuc cho can bé quan ly va gido vién cac trudng Trung hoc co
sd vé tdm quan trong cua cdng tac bdi dudng trudc yéu cdu déi mdi gido duc
1. Muyc dich cua gidi phap
Gitp cho d6i ngii can bd quan 1y va gido vién tham nhuan chi truong, dudng 16i cua

Pang vé d6i méi can ban, toan dién gido duc va dao tao; Gitp cho can b quan 1y va giao

vién c¢6 nhan thirc diing dan tim quan trong ciia hoat dong bdi dudng ddi voi viéc nang cao

chit lugng ddi ngii gido vién, gop phan nang cao chat lwong gido duc ciia quan Long Bién;

Giup gido vien THCS c6 ¥ thirc t hoan thién minh va nang cao tay nghé nham dap tmg dugc

yéu cau giang day.

2. Noi dung va cach thirc thuc hién

-Xac dinh muc dich va doéi méi nhan thire vé hoat dong boi duong, phat trién nghé
nghiép cua nha gido trong giai doan maoi

Trong giai doan hién nay, myc dich ctia hoat dong bdi dudng GV THCS la tap trung
tang cuong phat trién nghé nghiép, chi trong phét trién ning luc gido vién. Boi dudng
theo nhu ciu cua gido vién, co so gido duc va lay nha truong lam don vi bdi dudng.

+ CBQL cép Phong can ci vao tinh hinh phat trién gido duc ctia nganh, xac dinh muc
tiéu can dat dugc cua gido duc THCS trong giai doan mai d@ ra muc dich cua hoat dong boi
dudng GV.

+ CBQL céc trudng trién khai cac van ban chi dao vé hoat dong bdi dudng GV cua
nganh gido duc nhu myc tiéu ddi méi chuong trinh — sach gido khoa, yéu cau dbi moi
phuong phép day hoc, d6i méi kiém tra d4nh gia, van dung trong qué trinh chi dao, quan
1y hoat dong day va hoc. Tir 6 xay dung muc tiéu bdi dudng GV cho trudng.
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+ Mbi gido vién phai coi hoat dong boi dudng gido vién la nhiém vu cap bach gitp
giao vién THCS hiéu va nam viing yéu cau vé doi mdi gido duc gép phéan nang cao nang
luc gido vién.

- Ndng cao nhdn thirc cho gido vién THCS vé muc tiéu cia chuong trinh gido duc
THCS

Tang cuong td chirc Hoi thao khoa hoc giao duc “Po6i mbi gido duc tai Viét Nam chia

L9t}

s¢ kinh nghiém va cac bai hoc thyuc tien” Qua do6 tim hiéu vé muc tiéu cua chuong trinh
gido duc THCS theo yéu cau dbi méi gido duc hién nay; Cac truong THCS can xac dinh
nhitng yéu cau, nhiém vy méi cua timg ca nhan va nha trudng, dé tir d6 nang cao ning
luc cho gido vién; GV céc truong THCS tu xay dung chwong trinh hanh dong dé nang
cao nhan thuc va bién nhan thac thanh chuong trinh hanh dong d6i méi cta nha truong.

- Tdang cuong vai tro, trach nhiém dao tao, boi dudng gido vién cho can bé quan Iy
o cac truong THCS

Lanh dao Phong GD&PT ting cudng phan cap quan 1y trong hoat dong bdi dudng
thudong xuyén GV cho CBQL (Hiéu trudng) cac truong trén co sd phat huy quyén tu cha,
doc 1ap va sang tao trong t6 chirc boi dudng. Pua trach nhiém dao tao, bdi dudng GV vao
tiéu chi danh gia can by quan ly cac truong THCS; Trudng Phong Gido duc va Dao tao
thuong xuyén kiém tra, danh gia, tuyén duong, khen thudng va nhan rong cac dién hinh,
nhitng cach 1am hay tir cac truong thuc hién t6t quan 1y hoat dong bdi dudng gido vién
2.3.2. Chi dao da dang héa cac hinh thdc béi duéng nhdm tao diéu kién thuén Iogi

cho GV khi tham gia bbi duéng

1. Muyc dich cua gidi phap

Da dang héa cac phuong phap, hinh thirc t6 chirc bdi dudng cho gido vién nhim ning
cao hi¢u qua cia hoat dong boi dudng, tao ra su chuyén bién tich cuc trong mdi giao vién,
dap mg nhu cau nguoi hoc va sy d6i méi ctia giao duc phd thong.

2. Noi dung va cach thiec thuc hién gidi phap

- Phuong phép bdi dudng phai 16i cudn, t6 chirc, hudng dan cho gido vién tich cuc,
chu dong, sang tao trong hoc tap.

- Két hop sir dung nhiéu phuong phap khac nhau phat huy cao nhat tinh tich cuc, chii
dong tham gia ciia nguoi hoc

Trudng Phong GD&DT chi dao giang vién két hop sir dung nhiéu phuong phap khéac
nhau dé phat huy tinh tich cuc, cha dong tham gia ctia ngudi hoc trong hoat dong boi
dudng, cu thé:
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+ Sir dung phuong phap thuyét trinh dé phan tich 1y thuyét, Iy luan, dién giai cac van dé,
ndi dung, kién thirc, téng hop, chét lai cac van dé... (han ché thuyét trinh mét chiéu, chung
chung).

+ Sir dung phuong phap dong ndo nham khai thac thong tin, kinh nghiém, phat huy
tinh sang tao cua hoc vién thong qua viéc giang vién néu cau hoi, néu van dé dan dit hoc
vién suy nghi, tim toi, tra 151, dua ra cc sang kién v.v...

+ Phuong phép t6 chirc thao luan nhom: Ting cudng sy giao luu, trao ddi, chia sé
kinh nghiém, kién thirc, k¥ nang, tor d6 lam sau kién thirc, hoc hoi rén luyén ky nang,
phuong phép t6 chic hoat dong.

+ Phuong phap dong vai, nghién ctru tinh huéng: Pua hoc vién vao nhiing tinh huéng
gia dinh, truong hop gan vai thyc té, khai quat tir thuc té dé dong vai xir 1y, giai quyét, thuc
hanh, lam thtr tir 46 rat ra nhitng kinh nghiém td chirc hoat dong hi€u qua trén thuc té.

+ Phuong phéap tham quan mé hinh trai nghiém thyc té: To chirc cho gido vién tham
quan cac chuong trinh, mé hinh hoat dong thuc té dé tu hoc, rat ra kinh nghiém, viét thu
hoach vé chuyén tham quan thuc té.

+ Phuong phép két hop 1y thuyét — thyc hanh: Gén Iy thuyét v6i viéc thuc hanh t6
chtrc cac gid day cu thé do nguoi hoc tw xay dung, 1én 16p.

+ Phuong phap tu hoc: Khuyén khich, dong vién gido vién tu nguyén dang ky tham
gia cac khoa dao tao tai dia phuong do céac ban, nganh, don vi chuyén mén to chire; tu
nghién ctru tham khao sach, bao, tai li€u va van dung dé nang cao nang lyc thuc hién doi
moéi gido duc. Két qua cua hoat dong ty bdi dudng can dugc gido vién béo cdo biang
chuyén dé hay ban thu hoach trudc tap thé su pham nha truong hay trudc to chuyén mén.

+ Giang vién can ting cudng tinh thyc hanh trong phuong phap bdi dudng trén tinh
than tich cuc hoa nguoi hoc, chi trong hoat dong tu boi dudng cua mdi ca nhan vdi trao
d6i, thao luan trong cac t nhém chuyén mon xoay quanh nhiing ndi dung hoc tép.
2.3.3. Phat huy vai tro tu boi dudng cua can bd, gido vién

1. Muyc dich cua gidi phap

Nham tao dong luc cho hoat dong hoc tip, bdi dudng chuyén mén, nghiép vu cua
gido vién, khuyén khich, dong vién kip thoi cac c4 nhan va tap thé tich cuc trong cong tac
hoc tap, bdi dudng nang cao ning luc chuyén mén.

2. Noi dung va cach thiee thuc hién gidi phap

-Chi dao va hudng dan cong tac tw boi dudng

Ngay tir ¢du nam hoc Hiéu truong cac truong THCS to chirc cho gido vién ding ki
ké hoach tu bdi dudng cta minh, trong ké hoach néu rd noi dung bdi dudng, thoi gian
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hoan thanh va két qua (san pham); BGH, t6 trudong chuyén mon hudéng dan GV k¥ ning
phan tich cac hoat dong giang day, gido duc va nhitng kha nang hién c6, nhiing diéu kién
cu thé ctia ban than, tir d6 lam co s& cho viée lua chon cac van dé tu hoc.

- T6 chike, khuyén khich cac phong trao tw hoc, ti boi dwong trong GV

Hiéu truong cac truong THCS can quan tim dén chinh sach khich 18, dong vién GV
(kinh phi, thoi gian): GV duoc danh thoi gian cho ty boi dudng va duoc nhan kinh phi
ximg dang véi thanh tich ctia ho; Néu khong sé& ¢6 hinh thirc ky luat trong ing...;GV cac
truong THCS coi nhiém vu tu boi dudng theo yéu cau doi méi gido duc 1a nhiém vu trong
tam cua moi can bo, gido vién nha trudng.

2.3.4. Téng cudng céng téc kiém tra, danh gid hoat déng bdi dudng ddi ngii gido
vién tai cac trudng Trung hoc cd sd

1. Muyc dich cua gidi phap

Kiém tra, d4nh gia hoat dong boi dudng giao vién gitip can bd quan 1y quan 1y chat ché
hoat dong bdi dudng GV, phat hién, diéu chinh, khuyén khich va c6 vii hoat dong theo dung
ké hoach.

2. Noi dung va cdach thire thuce hién gidi phap

-C6 hé thong giai phap, chi tiéu kiém tra danh gid cho tirng khéa boi duwdng

+ Két qua kiém tra chi ¢6 ¥ nghia khi nguoi kiém tra ddnh gia dugc ddi tuong kiém
tra va nguoi hoc ty ddnh gia dugc ban than. Viéc ddnh gia gido vién trong cong tac bdi
dudng phai c6 quy dinh danh gia rd rang va quy dinh viéc danh gia két qua dat duoc 1a
yéu cau bit budc sau bdi dudng.

+ CBQL Phong GD&DT, Hi¢u truong cac truong THCS: Cong khai nhiing ndi dung,
van d& kiém tra sau boi dudng trudc khi t chirc boi dudng. Cac ndi dung can kiém tra
phan anh dugc viéce nam bét vé chuong trinh, ndi dung ddi méi, cac nang luc can co cla
giao vién dé thyc hién tot noi dung chuong trinh ddi moi,...

- C6 cdc gidai phap hanh chinh két hop véi loi ich kinh té lam don bdy cho HPBD

+ CBQL can thyc hién chinh sach, ché d6 thuong, phat dbi v6i két qua bdi dudng
ctia mdi GV mot cach dan chu, hop 1y trén co so cong bang, khach quan theo cac tiéu
chuan cu thé, cong khai.

+ Truéng phong GD&PT va Hiéu trudng cac truong THCS can xir 1y kip thoi cac
GV khong tham gia vao qua trinh bdi dudng hay co thai d6 hoc tap khong nghiém tic.

- Két hop giita kiém tra danh gid hoat dong boi dwéng véi danh gia thi dua, xép
logi GV va cac truong THCS cudi nam hoc
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+ Ban Giam hiéu cac truong THCS str dung két qua boi dudng dé danh gia thi dua,
xép loai GV trong timg hoc ki, timg nim hoc, thong qua d6 giup GV xéac dinh dung dong
co hoc tép, boi dudng.

+ CBQL Phong GD&PT cin cir két qua bdi dudng GV cia cac trudong THCS, xét
danh hi€u thi dua cua cac truong THCS trong tirng nam hoc.

2.3.5. X4y dung cd ché phéi hgp giifa Phong GD&DT vdi cac trudng THCS trong
hoat déng bbi dubng gido vién

1. Muc dich cua giai phap

Tang su tuong tac giita cac by phan, cac nganh chic nang trong quan 1y hoat dong
bdi dudng gido vién, tao nén sy hop luc, thong nhat va hd trg va chi dong khi thuc hién
nhiém vu nhdm dat dwgc muc tiéu quan Iy

1. Noi dung va cach thuc hién

Trong quan 1y hoat ddng boi dudng GV THCS can ¢ su phan cip quan 1y giita Phong
GD&DT va cac trudng THCS, bén canh d6 phai c6 su phdi hop ddng bo trong cong tac
chi dao, t6 chtre diéu hanh.

+ Lanh dao Phong Giao duc va Pao tao, tiép thu va can ctr vao cac van ban chi dao
ciia S& GD&PT vé hoat dong bdi dudng GV, xdy dung ké hoach bdi dudng GV THCS
phtt hop véi diéu kién tinh hinh thyc té cua dia phuong.

+ Hiéu truong cac truong THCS cin clr vao ké hoach ciia Phong Giao duc va Dao
tao, khao sat nhu cau boi dudng GV xay dung ké hoach bdi dudng phut hop véi diéu kién
thuc té tai don vi. Tranh tha nguf)n kinh phi tir cac hoat dong xa hdi hoa giao duc cua
truong dé hd trg thém cho ngudn kinh phi boi dudng giao vién.

- Tdng tinh tw chii cho cdc trieong trong cong tac boi duong GV:

Ngoai cac ndi dung bdi dudng bat budc do Phong GD&PT dua ra, hang nam céc
truong giri Phong GD&PT duy kién ké hoach BD GV riéng cta trudong; Phong GD&DT
xem xét va phé duyét nhitng ndi dung c6 nhiéu trudng dé xuat dé trién khai chung hoic
giao cho cac truong phdi hop trién khai; con cac ndi dung riéng néu hop 1y, s& giao cho
céc truong chii dong trién khai va bao cio.

- Mo réng su hop tdc, giao luu, trao doi kinh nghiém té chire hoat dong boi dwdng
gido vién giita cdc truong

Lanh dao Phong GD&DT thudng xuyén to chirc cac budi hoi thao, thao luan vé sang
kién kinh nghiém giang day, d6i méi phuong phéap day va hoc...
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Hiéu trudng cac truong THCS trong cum t6 chitc cho GV tham quan hoc tip cac 16p
day miu do GV day gi6i va c6 kinh nghiém dung 16p dé cho cac GV khac tham khao, bo
sung thém kinh nghiém cho minh.

- Chi dao cdc 16 chuyén mén xdy dung ké hoach boi diedng gido vién theo timg niam hoc

+ BGH can quan 1y chit ch& ndi dung cac budi sinh hoat chuyén mon, c6 su hudng
dan va dinh hudéng ndi dung sinh hoat chuyén moén theo tinh hinh thuc té cia nha truong,
ctia to chuyén mén. Cac to chuyén mén xay dung ké hoach bdi dudng gido vién theo timg
nam hoc

+ Hiéu truong to chirc boi dudng ning luc t chire, diéu hanh cho déi ngii t6 truong,
nhitng ngudi chu tri cac budi sinh hoat chuyén mén vi budi sinh chuyén mén thanh cong
phu thudc rat nhiéu vao kha ning va chuyén mén cta ngudi diéu hanh.

3. KET LUAN

HPBD cho d6i ngii GV ¢6 tim quan trong chién luoc, ¢6 tinh chat quyét dinh chat
lugng gido duc va day hoc trong nha truong, bdi 1€ lao dong su pham la lao dong sang
tao, doi hoi ngudi GV phai ¢ kién thirc sdu va toan dién, luén bd sung cai méi nham
hoan thién cac tiéu chuan nghé nghiép.

Qua qua trinh khao sat thuc trang quan ly HPBD d6i ngli GV & cac truong quén Log
Bién hién nay cho thdy viéc quan Iy HDBD cho GV thoi gian qua da dat dugc mot sd
thanh tyu nhat dinh; tuy nhién, van con mot sd han ché. Tir do tac gia dé xuét 5 giai phap
quan ly HPBD cho d6i ngti GV & cac truong THCS trong thoi gian toi.
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SOLUTIONS TO MANAGE JUNIOR HIGH SCHOOL TEACHER TRAINING
ACTIVITIES IN LONG BIEN DISTRICT, HANOI CITY TO MEET THE
REQUIREMENTS OF EDUCATION INNOVATION

Bui Thanh Dat

Abstract: From the results of theoretical research and the current situation of
management of junior high school teacher training activities in Long Bien district,
Hanoi city to meet the requirements of educational innovation, this article proposes

solutions to manage these activities, contributing to improving the quality of local
teachers.
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