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BIEN PHAP QUAN LY CONG TAC CHU NHIEM LOP O
TRUO'NG TRUNG HOC CO SO DUA VAO QUAN HE
HOP TAC GIUA NHA TRUONG VA GIA PINH TAI

HUYEN THANH HA, TINH HAI DUONG

Pham Thj Thu Hién

Tém tat: Viéc dé xuét cac bién phap quan ly phu hop luén la gidi phap gitp nha
trrong, gido vién va céc luc luong gido duc thuc hién céng tac phdi hop gido duc
hoc sinh hiéu qua hon. Thuc té céng tac gido vién chi nhiém I6p tai cac truong
THCS huyén Thanh Ha, tinh Hai Duong cho thay, méc du da cé sw phéi hop gia
céc bén nhung con chwa déng bd, chura nhét quan. Do d6 doi héi méi quan hé hop
tac chét ché hon gitra nha truong, gia dinh ca vé hinh thirc va néi dung; nham téng
cuwong sw tham gia va nédng cao hiéu qua gido duc.

Tee khoéa: quan ly, cbng tac gido vién chd nhiém I6p, quan hé hop tac gitra nha
trirong va gia dinh.

1. MO PAU

Trung hoc co s& (THCS) 1a cap hoc gop phan quan trong vao viéc phat trién tri tué
va nhan cach cho hoc sinh. Qua trinh day hoc va gido duc trong giai doan nay, ngoai viéc
quan tim dén dic diém tam sinh 1y Ita tudi, ndng cao chat lugng d6i ngil gido vién, cin
chu trong d6i m&i phuong phap, ting cuong ing dung cong nghé thong tin va phdi hop
chit ché tat ca cac luc lugng gido duc.

Thuc tién cho thay, trong cong gido vién tac chii nhiém 16p (GVCNL), viée xdy dung
va thiét 1ap mbi quan hé hop tac giita nha truong -gia dinh (NT- GP) da duoc quan tam,
nham huoéng dén muc tiéu giao duc toan dién cho hoc sinh. Tuy nhién mot s6 GVCNL
con chua ¥ thirc ddy du vé vai tro ctia cong tac niy, nhiéu gia dinh con tim thé “trim su
nho thdy 6, nha trudng” nén hiéu qua phdi hop chua cao.

Trong khuén kho bai bao nay, tic gia dwa ra mot sd bién phéap hitu ich gitp can bo
quan ly (CBQL) nha truong THCS, c6 thém cac bién phap quan ly cong tac chi nhiém
16p tir @6 boi dudng cho GVCNL c6 thé chu dong xay dung ké hoach hop tac gan két chat
chg, thong nhit hon giira gia dinh, nha truong trong qué trinh gido duc trén dia ban huyén
Thanh Ha, tinh hai Duong.

1 Trwong THCS Thanh Hai- Thanh Ha- Hai Duong



30 ” CHUYEN SAN KHOA HOC GIAO DUC
2. NOI DUNG NGHIEN cUU

2.1. MOt s6 khai niém co ban
2.1.1. Quan ly

C6 nhiéu nha nghién ciru di dwa ra khai niém vé quan 1y nhung toi thay tac gia Tran
Kiém d3 dua ra mot khai niém dang va day di: “Quan ly 1a nhiing tic dong cua chii thé
quan 1y trong viéc huy dong, két hop, sir dung, diéu chinh, diéu phdi cac ngudn lyc (nhan
luc, vat luc, tai lyc) trong va ngoai td chire (chu yéu 1a ndi lyc) mot cach t61 vu nham dat
duoc muc dich cua to chirc vai hidu qua cao nhét” [6].

2.1.2. Cbng tac gido vién chu nhiém Idp

“Noi dén cong tac chii nhi€m lop 1a noi dén nhitng nhiém vy, ndi dung cong viéc cla
nguoi GVCNL nén thyc hién, can thyc hién va phai thyc hién. Con khi néi dén nguoi
GVCNL la ta d& cap dén vi tri, vai tro, chirc ning ctia nguoi lam céng tic chu nhiém
l6p™[2].

“@Gido vién chu nhiém l6p 1a nguoi chiu trach nhiém thuc hién moi quyét dinh quan
1y cia Hiéu truong ddi véi 16p va cac thanh vién trong 16p. Gido vién chil nhiém 16p 1a
nguoi vach ké hoach, t6 chirc cho 16p minh thyc hién cac chu dé theo ké hoach va theo
ddi, danh gia viéc thuc hién cua cac hoc sinh” [3].

Giao vién chi nhiém cép THCS thuc hién tat ca cac nhiém vu cua nguoi gido vién
bd moén cﬁp THCS, bao g6m “xay dung va t6 chire ké hoach cac hoat dong gido duc; phéi
hop chét ché vdi cac gido vién by mon cua 16p, gia dinh cta hoc sinh, cac td chure xa hoi
lién quan dé c6 thé hd tro, giam sat viéc rén luyén, hoc tap, hudng nghiép cia hoc sinh;
nhén xét va danh gia hoc sinh, xép loai hanh kiém, hoc luc cua hoc sinh cubi nim hoc;
bao céo tinh hinh cta 16p cho Hiéu trudong thuong ky hodc dot xuat” [2].

Nhu vay cong tac chi nhiém 16p 1a noéi dén noi dung, chuc trach, nhiém vu cua
GVCNL trude NT- GP va céc luc lugng xa hoi trong giao duc hoc sinh.

2.1.3. Quan ly céng tac gido vién chu nhiém J truong THCS dua vao quan hé hop
tac gilta nha trudng va gia dinh

Quan hé hop tac giita NT - GD duoc hiéu 1a cac luc luong gido duc trong nha truong
va gia dinhhoc sinh cung théng nhét hanh dong va hd trg nhau thuc hién nhiém vu giao
duc hoc sinh.

Quan 1y cong ticGVCNL dya trén quan hé¢ hop tac NT- GD 1a mdt trong nhiing ndi
dung quan ly cia Hi¢u truéng. Trong donha quén ly thuc hi¢n nhitng tac dong co y thue,
¢6 muc dich, ¢6 ké hoach nhim t6 chie, diéu khién, hudng dan, giam sat, kiém tra qua
trinh phdi hop giita NT-GD trong cong tac giao duc hoc sinh,dam bao thong nhat va co
hi€u qua.
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2.2. Thuc trang quan ly céng tac giao vién chu nhiém J truong THCS
dua vao quan hé hop tac giita nha truong va gia dinh tai huyén
Thanh Ha, tinh Hai Duong
Pé danh gia thuc trang ndi dung va hinh thirc phéi hop giita nha truong va gia

dinh, tac gia tién hanh khao sét y kién cua 40 CBQL va GVCNL nam hoc 2020-2021;

¥ kién cua 40 cha me hoc sinh (CMHS) trén dia ban huyén Thanh Ha qua phiéu trung

cau y kién (phu luc 1) va thu duge két qua nhu sau:

Bdng 2.1: Thuc trang ndi dung hgp tdc giita NT — GD trong cong tdc gido duc hoc sinh

CBQL, GYVCNL Cha me hgc sinh
STT| N9i dung phoi hop %Zgj" Miredg hiéu | Mirc do thuong | Mikc do
e qua Xuyén hiéu qua
xuyén

Théng bao cho cha me
1 |két qua hoc tap, rén 2,73 2,68 2,60 2,55
luyén cua hoc sinh

Thong bao cho GVCN
vé moi mit cta hoc sinh
khi ¢ gia dinh va cong
ddng

1,65 1,70 1,63 1,75

Trao d6i, thong nhat vé
3 |ndi dung va bién phap 2,30 2,35 2,48 2,35
gido duc hoc sinh

Chia sé véi CMHS cac
4 |kién thirc, phuong phap 1,85 1,85 1,83 1,80
gido dyc trong gia dinh

Huy dong tiém ning va
su tham gia cia CMHS

S |5 N ., 1,58 1,48 1,53 1,55
vao cac hoat dong gido
duc ctia nha truong

6 |Cia dinh tich cuc phoif —, 5 2,38 2,33 2,35
hop trong cac hoat dong

7 CMHS tham gia phong 2,88 2.90 2,93 2,93

trao xa hoi hoa giao duc

Gia dinh tao diéu kién,
8 tic}l cuc quan tAm ho trg, 2,28 2,28 2,58 2,60
kiém tra HS & nha
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Két qua Bang 2.1 cho thay: Noi dung hop tac ma nha truong dénh gia rit cao 1a
“CMHS tham gia phong trao xa héi hoa giao duc” véi muc do hi¢u qua la 2,90; “thong
bao cho gia dinh két qua hoc tap, rén luyén cia hoc sinh” voi mtc d6 hi€u qua 1a 2,68.
Bén canh d6 thi noi dung “huy dong tiém ning ciia gia dinh” va viéc “thong bao cho nha
truong vé tAm sinh 1y cia hoc sinh” duge danh gia 1a hiéu quéa chua cao (diém trung binh
1a1,48 va 1,70).

Podng thoi cac ndi dung phdi hop nay ciing duoc cha me dong thuan danh gia véi
muc do hi¢u qua cao 2,93 trong ndi dung “gia dinh tham gia phong trao xa hdi hoa giao
duc”; hiéu qua thap trong viéc “huy dong tiém ning, su tham gia cta gia dinh trong cac
hoat dong”, véi diém trung binh 1,55.

Bdng 2.2: Thuc trang hinh thuc hop tdc giiia NT - GD trong céng tdc gido duc hoc sinh

CBQL, GYCNL Cha mehgcesinh
Hinh thire
STT| ningp | Mic dg thuong | Micc dg higu | Mitc dg thiong | Mikc dg hiéu
xuyén qua xuyén qua
T chirc cude
1 |hop toan thé 2,75 2,55 2,55 2,58
CMHS
Gap mat dai
2 j oo 2,10 2,50 2,05 2,35
dién CMHS ’ ’ ’ ’
Moi va gip
3 |mat riéng 2,00 2,50 1,83 2,40
CMHS
Tham gia
4 1,33 2,75 1,45 2,70
dinh hoc sinh ’ ’ ’ ’
5 [S6 lién lac 2,60 2,25 2,48 2,08
S6 lién 1
6 o e 1,75 2,38 1,65 2,43
dién tr
Goi die
7 |09 G 1,53 2,58 1,85 2,38
thoai

Bang 2.2 cho thdy, céac hinh thic phéi hop déu duoc danh gia 1a ¢6 hidu qua cao, véi
diém trung binh tir 2,08 dén 2,75, mic du mot s hinh thuc khong dugc su dung thuong
xuyén. Pdc biét hinh thic “dén gia dinh hoc sinh va td chirc cude hop toan thé CMHS”
duogc nha truong va gia dinh danh gia cao nhét, véi diém trung binh 13 2,75 va 2,70. Diéu
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nay chimg t6 hiéu qua ciia cong tac chi nhiém 16p va sy phdi hop gitta GVCNL voi gia
dinh trong qua trinh gido duc hoc sinh THCS tai dia phuong.

2.3. Bién phap quan ly cong tac chu nhiém Idp & truong THCS dua vao
quan hé hgp tac giira nha truong va gia dinh tai huyén Thanh Ha -
tinh Hai Duong

2.3.1. Nang cao nhén thuc cua GVCNL, CMHS trong viéc tang cudng hop tac giira
nha trudng véi gia dinh dé gido duc hoc sinh
Muc tiéu
Hiéu qua cong tac hop tac gitra NT - GD trudc hét phu thugc vao nhan thirc cua

GVCNL va CMHS vé cong tac ndy. Bién phap nang cao nhan thirc cia GVCNL, CMHS

s& gitip ho hiéu day dii hon vé vai trod, y nghia, 1y do, ciing nhu nhitng ndi dung, hinh thirc,

phuong phap phdi hop, tir d6 c6 trach nhiém cao hon trong cong tac phdi hop dong bo va

chat ché.

Noi dung va cach thirc thyuce hién bién phap

Tuyén truyén, phd bién cac van ban,quy dinh vé cong tac hop tac cho tat ca cac luc luong
giao duc, dac biét 1a cho CMHS, tir d6 tang cuong y thirc trach nhiém gido duc con emkhong
chi trong nha truong ma can sat sao hon trong gia dinh va cong dong. Nang cao nhan thirchgp
tac khong chi thong qua viéc théng bao két qua hoc tap dé didu chinh hanh vi, thai d6 ciia hoc
sinh ma con phai td chire cac hoat dong gido duc cu thé nhiam cha y cham soc ca vé thé chit
1an tinh than cho hoc sinh khi & truong ciing nhu ¢ nha, & khu dén cu.

Pé thuc hién tot cac ndi dung hop tac thi NT - G can cha dong tim hiéu dic diém tam
sinh 1y ctia hoc sinh, linh hoat sir dung cac hinh thirc phdi hop truc tiép va gian tiép nhu
dén tham gia dinh hoc sinh, toa dam trao dbi chia sé kinh nghiém, st dung cac kénh thong
tin truyén thong vé kién thirc cham soc va gido duc thiéu nién.

Picéu kién thuc hién bién phap

Nha truong, GVCNL, CMHS phai c6 ké hoach cong tac phbi hop, thudng xuyén chu
dong, tim toi nhitng ngudn tai liéu, cac thong tin lién quan dén cong tac chi nhiém 16p,
dic diém tam sinh 1y hoc sinh va kinh nghiém gido duc thiéu nién hi¢u qua.

2.3.2. Quy hoach va bdi dudng ndng luc cho ddi ngii GVCNLAJE phat huy vai tro
chu déng, sang tao cua ho trong viéc hop tac NT-Gb.

Muc tiéu

Doi ngii GVCNL 1a lyc lugngquan trong nhat dé thuc hién ké hoach hop tac gitra NT
- GP hiéu qua. Viéc quy hoach va bdi dudng ning luc d6i ngii GVCNL phai dugc chii
trong nham bd sung kip thoi luc lugng, xay dung d6i ngli GVCNLvua co kién thuc,
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nghiép vu, vira cotdm huyét va sy sang tao s& gop phan tao nén sy thanh cong chung cua
cong tac gido duc trong nha truong.

Vi vy mbi GVCNL phai luon khong ngimg trau ddi kién thirc chuyén mén, nghiép
vy, chit dong, linh hoat, mém déo khi phdi hop véi céc luc lugng gido duc, dic biét 1 khi
gip gd, trao ddi véi phy huynh hoc sinh.

Noi dung va cach thirc thwe hién bién phap

Nha trudng chi dao tat ca cac luc lugng gido duc trong trudng tu danh gia ning luc
hop tac gido duc, tir d6 khao sat nhu cau boi dudng, xdy dung ké hoach boi dudng ciing
nhu quy hoach hop 1y, kip thoi ngudn luc, dam bao moi GV 1am cong tac chii nhiém vira
vitng chuyén mén, nghiép vu, vira ¢6 trach nhiém va tam huyét v6i cong viéc nay.

K¢é hoach, quy hoach, boi dudng doi ngii gido vién 1am cong tac cht nhiém 16p can
dugc phd bién cong khai, minh bach dén timg thanh vién trong truong. Can ¢ nhiing
chinh sach khuyén khich dé tao tam thé sin sang va chu dong, tich cyc tham gia tu boi
dudng. Viéc xay dung ké hoach boi dudng GVCNLcan chu dong, c¢6 10 trinh va cé
phuong an du phong khi c6 su thay doi. Noi dung boi dudng va phat trién doi ngit GVCNL
can dugc cu thé hoa, chi trong cac ky nang mém nhu lam viéc hop tac, tao long tin, thiét
1ap mdi quan hé, xay dung bau khong khi than thién.

Thong qua cac hinh thirc nhu: sinh hoat chuyén moén, toa dam, mo 16p tap huén bdi
dudng, hoi thao trao ddi kinh nghiém, t6 chirc cac cude thi GVCNL gidi cac c?ip, thi viét
sang kién kinh nghiém, t6 chirc tham quan, hoc tap kinh nghiém & cac truong THCS khéc.

T chirc cac hoat dong tu hoc, tu boi dudng theo cac chu dé co lién quan dén nhitng
kho khan cua cha me khi gido duc con cai, kho khan cua th?iy ¢0, kho khan ctia ban than
hoc sinh THCS.

Tham muu kip thoi va bam sat thuc té cho cac co quan quan 1y gido duc dé danh gia
két qua boi dudng va quy hoach, ddng thdi nhan dién rd nhitng khé khin vudng méc cia
GVCNL trong qua trinh thyc hién cong tac phdi hop, tir d6 ¢6 nhitng hudng din, hd tro
hiét thuc va hiéu qua nhat cho GVCNL.

Tang cudng cap nhat cac ndi dung vé cong tac chi nhiém 16p véi cac ndi dung nhur:
“Pic diém tAm sinh 1y cua hoc sinh trung hoc co s¢”; “Giao duc hoc sinh THCS c4 biét”;
“Phuong phap va ki thuat huéng dan, tu van cho hoc sinh THCS”; “Lap ké hoach cong
tac chui nhiém”; “Hoat dong cua gido vién chi nhiém”; “Giai quyét tinh huéng su pham
trong cong tac chi nhiém”; “Té chirc hoat dong gido duc ngoai giv 1én 16p & trudng
THCS”; “Gido duc gia tri séng cho hoc sinh THCS”; “Phéi hop véi gia dinh hoc sinh va
cong ddng trong cong tic gido duc hoc sinh THCS”; “Phdi hop véi cac to chuc xa hoi
trong cong tac gido duc”.

Tt ca nhitng ndi dung trén chi c6 thé dugc thuc hién hiéu qua khi ma ngudi quan 1y
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trong cac nha truong c6 nhimg dinh hudng dung dan va chi dao sat sao, manh mé, quyét
doan. Vi cach nhin va hanh dong ciia minh, nha quan 1y c6 thé kich thich va tao dong
luc cho mdi GVCNL khong ngimg nd luc c¢b gang thuc hién tot nhét vai tro cia cau ndi
giita NT-GD. Dong thoi nha quén 1y ciing gitup cho mdi GV ¥ thire rd hon vai tro 1a “nguoi
thay mat nha truong truc tiép chiu trach nhiém gido duc toan dién hoc sinh trong 16p, la
ngudiduge trao quyéndé tich cuc chii dong va sang tao trong viéc phdi hop véi CMHS.
Ban than mdi GV duoc tin tuong dé tu trau ddi pham chat dao duc, khong ngimg bdi
dudng k¥ ning giao tiép, nghé thuat Gtmg xtr va tuyén truyén, chu dong tiép xuc voi
CMHS, phai tao dung dugc sy tin tuéng tir phia CMHS, tir d6 ¢6 thé thu hut duge CMHS
tham gia vao cac hoat dong gido duc hocsinh” [1].

Ban than mdi GVCNL déu c6 nhitng sé truong, nang luc nhét dinh, ho c6 thé c6
nhitng cach phdi hop khac nhau, c6 su linh hoat va chu dong trong cong viéc nén viéc
phéi hop véi CMHS ciia timg 16p, timg ddi twong, timg gia dinh can duoc trao quyén va
tin twong tir cac luc luong, dic biét 1a nha quan 1y. Mdi gia dinh hoc sinh ciing c6 nhiing
dic diém khac nhau vé nhan thic, trinh d9, diéu kién kinh té, nén doi hoi GVCNL phai
linh hoat trong viéc sir dungcac hinh thtrc va phuong phap phdi hop gido duc.

Picéu kién thuc hién bién phap

Nha trudng trién khai viéc xay dung ké hoach, quy hoach va bdi dudng phai phit hop
v6i dbi tuong, thoi gian; phai co ndi dung cap nhat sat thuc té, phai c6 hd trg kinh phi
hop 1y; phai dong vién khen thuong kip thoi d6i véi nhimg GVCNL khi hoc tap boi dudng
dat két qua cao ciing nhu thyc hién cong tac cht nhiém 16p thanh cong.

Ban than mdi GVCNL phai ¢6 chuyén mén, nghiép vu viing vang, c6 nang luc cong
tac cht nhiém, c6 tim huyét va ludntich cuc, chu dong, sang tao trong cong tic phdi hop
voi CMHS.

2.3.3. Tham muu vdi chinh quyén dia phuong nhdm huy déng su tham gia cua
cac bén lién quan trong viéc hop tac giao duc hoc sinh

Muc tiéu

Trong cong tac phdi hop, nhiéu CMHS va cac lyc lwong khac trong cong dong con
nhan thirc chua dﬁy da, chua tich cuc tham gia, do d6 nha truong can tham muu véi chinh
quyén dia phuong, cac to chirc doan thé nhu hoi khuyén hoc, doan thanh nién...chi dong
va c6 trach nhiém thuc déy su hop tac chat ch€ hon gitta NT- GP va xa hdi.

Noi dung va cach thirc thyuce hién bién phap

Nha trudng can tham muu cho chinh quyén, doan thé dé dua cong tac hop tac gido
duc vao trong dinh hudng phat trién cua dia phuong, ciia mdi doan thé va mdi gia dinh.
V6i su chi dao ctia cac cap chinh quyén, cac to chirc doan thé & cac dia phuong, cac khu
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dan cu nhu doan thanh nién, hoi cyu chién binh, hoi phu nit, hoi néng dan, hoi ngudi cao
tudi, hoi khuyén hoc, hoi phu huynh... cung phdi hop thuc hién cong tac tuyén truyén,
van dong toan dan tham gia cong tac gido duc.

Xay dung quy ché hoat dong ciia timg t6 chirc doan thé ¢6 nhan manh nhiém vy phdi
hop giao duc voi nha truong nhiam day manh phong trao hoc tap va tién bo gido duc ¢ dia
phuong.

Pa dang hoa cac hinh thirc tuyén truyén, phd bién kién thirc cham séc, gido duc thiéu
nién; léng ghép cac hoat dong doan thé, hoi, t6 dan cu, trong hoat dong cuia cac trung tam
hoc tép cong déng; khich 1€, tuyén duong, nhan rong dién hinh va thac déy su tham gia
phdi hop cuia cac to chirc, ca nhan, gia dinh trong nhiém vu chung 1a gido duc thé h¢

ALY

tré.Phat dong cac don vi, ca nhan tham gia va cam két xay dung “Gia dinh hoc tap”,
“Dong ho hoc tap”, “Pon vi hoc tap”...

Diéu kién thuc hién bién phap

Can sy chung tay, gop sirc tich cuc bang ca vat chat 1an tinh than cta cac ban nganh
doan thé, cac t6 chirc x3 hoi & cac dia phuong, dac biét 1a nhitng dinh hudng, chi dao sat
sao, manh mé ctia chinh quyén co so.

Nha truong phai xdy dung mdi quan hé gan giii v6i chinh quyén, doan thé va cac t6
chuc hoi cua dia phuong; phai c6 nhiing tham muu kip thoi, ding ndi dung va phu hop
vé6i thyc tién dia phuong, nhu ciu cua nguoi dan.

2.3.4. Tang cudng ung dung céng nghé théng tin trong hoat déng hop tac giia

GVCNL vdi gia dinh hoc sinh

Muc tiéu

Hién nay, cac nha truong dang tich cuc ng dung cong nghé thong tin trong qua trinh
gido duc, va thyc té ciing chig minh day 1a cach quan 1y va thyuc hién cong tac phdi hop
hi€u qua, thuan tién, kip thoi va phu hgp véi moi luc luong.

Noi dung va cach thirc thyuce hién bién phap

Cong nghé thong tin duoc tng dung vao trong cong tac phdi hop giita NT - GP hoc
sinh bao gdm viéc str dung da dang cac hinh thirc nhu xay dung website riéng, s6 lién lac
dién tu, dién thoai, mang xa h¢i nhu Zalo, Facebook, ...

“Sir dung website cua truong dé ding cic van ban cta cic cap co ndi dung vé cong
tac phdi hop gitta NT - GB, cac bai viét, cac hinh anh, cac clip vé tat ca cac hoat dong
cua nha truong. Qua do, phu huynh hoc sinh ¢6 thé tra ctru céc tai liéu can thiét; nim
duogc cac thong tin, cac hoat dong cta nha truong, cua con em minh. Néu nha truong su
dung tot trang website, lam tot cong tac truyén thong thi phu huynh hoc sinh hiéu, ing ho
va phdi hop tbt v4i thay ¢6 chi nhiém, v6i nha truong. Tuy nhién, st dung hinh thtic phbi
hop nay thi thong tin chi ¢ mot chidu tir nha trudng dén gia dinh hoc sinh ma khong nhan
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duoc thong tin ngugce tir cha me hoc sinh” [4].

“S lién lac dién tir cung cip nhimg thong tin vé qua trinh gido duc va day hoc trong
nha truong dén phy huynh mot cach kip thoi, nhanh chong va hiéu qua. Cac thong tin duoc
cung cap rat phong phii nhu di hoc chuyén can, diém mon hoc, nhan xét cia GVCNL, két
qua hoc tap, rén luyén cta hoc sinh, lich thi, lich hop, thoi khoa biéu, cac hoat dong cua
nha truong. Cac thong tin c6 thé tra ctru dé dang va thuan tién bé’mg dién thoai di dong, tao
diéu kién cho CMHS c6 thé nim bét tinh hinh hoc tap ctia con em minh & moi lic, moi noi,
nhanh chéng va kip thdi. Cac thong tin vé hoc sinh dugc cip nhat hang ngiy, hang tuan va
viéc trao d6i thong tin gitra NT- GD qua s6 lién lac dién tir dugc tich hop vai tin nhén trén
dién thoai di dong cia CMHS. Nha truong, GVCNL dung may tinh hoac dién thoai c6 két
ndi internet nhap thong tin bat ky ¢ dau; dir liéu duoc luu tai may chil ciia nha cung cp
dich vu. Phu huynh hoc sinh c6 thé nhan tin nhan tu dong qua dién thoai hodc truy cép vao
website dé nhan tin. Viéc nay gitp CMHS luén nim bat duoc thong tin dé kiém soat con
em minh, dong vién kip thoi khi con tién bd, can thiép kip thoi khi con méc 151 hodc co
nhimg biéu hi¢n bat thuong vé tam ly. Hinh thitc phéi hop nay 6 rit nhiéu wu diém nhung
van co ban 13 twong tic mot chiéu tir nha trudng dén gia dinh” [5].

Str dung dién thoai da tré thanh phuong tién lién lac chinh va thong dung nhat hién
nay dé trao doi thong tin gitta GVCNL va CMHS. Hai bén dé dang trao ddi va tiép nhan
thong tin vé hoc sinh mot cach nhanh chong, thuan tién; cac thong tin dﬁy du va chi
tiét,dam baosy phan hoi nguoc kip thoi va hiéu qua. GVCNLc6 thé sir dung dién thoai ca
nhén hodc dién thoai clia nha truong dé lién hé voi cha me hoc sinh mot cach nhanh
chong, chu dong, kip thoi ngay khi can.

Mang xa héi cling 1a mt phuong ti€n lién lac hitu ich cho cha me va nha truong. Véi
rat nhiéu tién ich nhu goi dién, nhén tin, gui hinh anh, gui tai li€u, cung cép duong link,
gitip NT- GD chia sé va trao d6i nhanh nhitng ndi dung, yéu cau gido duc. Nén viéc GVCNL
6 thé st dung mang xa hoi nhu zalo, facebook dé két ndi 1a rat hitu ich. Khong chi trao doi
nhitng noi dung gido duc hoc sinh ma day ciing 1 kénh thong tin dé chia sé nhiing kién
thitc cham soc, gido duc con cai, dé cha me hiéu hon vé dic diém tam 1y ltra tudi, vé nhiing
kho khin ma thiéu nién dang gap phai, hiéu cach dong hanh ciing con va nha truong....

Tang cudng ung dung cong nghé thong tin vao trong qua trinh phdi hop gitta NT -
GD hoc sinh 14 nhu cu cip thiét ciia mdi Iyc lugng gido duc hién nay, dong thdi né ciing
1a hinh thtrc phdi hop hiéu qua ma thuc té gido duc da chimg minh. Tuy vay, viéc g
dung cong nghé nay ciing can ¢ nhitng, dinh hudéng,chi dao, tap hudn, quan 1y, gidm sat
khi sir dung dé dam bao hiéu qua phdi hop cao nhit.

Piéu kién thuc hién bién phap



38 ” CHUYEN SAN KHOA HOC GIAO DUC

Can dau tu kinh phi dé xay dung, thiét ké, chon lwa nha cung cép dich vu c6 uy tin,
dam bao vé mat phap ly, an toan, dung muc dich va hi¢u qua; dam bao co so ha tﬁng dé
van hanh tot dich vu d6 nhu chon nha mang,nang cip dudng truyén internet.

Cén c6 d6i ngil ki thuat vién, chuyén vién co trinh d6 dé van hanh va quan Iy giam
sat cac thiét bi cong nghé¢ phuc vu cho hoat dong két nbi, phéi hop dung muc dich, an
toan va hi¢u qua. Poi ngii giao vién, GVCNL c6 kha nang st dung thiét bi, c6 hiéu biét
vé an toan, an ninh mang, c6 nang luc tim kiém, chia sé, trao d6i cac thong tin.

Can c6 sy tu nguyén, dong thuin cia CMHStrong viéc sit dung va thanh toan cho cac
chi phi khi sir dung cong nghé thong tin nham két ndi, phdi hop gido duc giita NT- GD.
2.3.5. D6i mdi kiém tra, danh gid va thi dua, khen thudng cbéng tac chd nhiém Idp

Muc tiéu

Viéc d6i méi kiém tra danh gia va thi dua khen thuong cong tic GVCNL nham thuc
déy su hop tac gitta NT-GP, dong vién kip thoi nhitng GVCNL dat thanh tich, tao dong
luc cho cac gido vién khac.

Noi dung va cach thirc thwe hién bién phap

Kiém tra, danh gia cong tic GVCNL nham rat kinh nghiém va diéu chinh cac hoat
dong phéi hop NT- GB, dugc thuc hién béng nhiéu hinh thirc nhu: kiém tra thuong xuyén,
kiém tra dinh ky, kiém tra dot xuét, kiém tra téng Kkét.

Kiém tra dua trén cac tiéu chuén, tiéu chi cu thé, da duge xay dung va xac dinh, nham
khich 1¢ hoat dong hop tac gitta GVCNL voi CMHS, dam bao tinh khach quan, chinh
xac, dan chu, cong khai.

Kiém tra, d4nh gia va thi dua khen thuong trong cong tic GVCNLnham thyuc hién
thanh cong ké hoach phdi hop gitta NT-GP, do d6 noi dung, hinh thirc, phuong phap hop
tac phai nhét quéan, trach nhiém cuia cac bén can dugce chi 16 va rat kinh nghiém kip thoi.
Kiém tra phai hudng t&di muc dich khich 1€ sy hop tac, lién két cung thuc hién nhiém vy
chung, chtr khong nham tao ra sy ganh dua thiéu lanh manh dé gianh vi tri hodc thir bac.

Viéc danh gia két qua hop tacgiita GVCNL vdi CMHS duya trén nhiéu kénh thong tin
tir nhiéu lyc luong gido duc, qua danh gia dong ding; danh gia cua hoc sinh va cha me
cling nhu ty danh gia ctia ban than giao vién. Cac danh hi¢u thi dua, khen thuong danh
cho gido vién, GVCNL cé thanh tich tét trong cong tic phdi hop gido duc khong chi
nhamcong nhan nhiing két qua va khich 1¢ giao vién ma con gop phan nhan rong guong
t6t dién hinh, chia sé nhiing kinh nghiém quy bau va xdy dung mot moi truong gido duc
lanh manbh, tich cuec.

Picéu kién thuc hién bién phap

Xay dung cac tiéu chuan, tiéu chi kiém tra, danh gia cong tac hop tic GVCNL va
CMHS cu thé, phu hop véi thuc té.
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C6 nhitng quy dinh 13 rang vé ché d6 khen thuong ddi véi GVCNL, gido vién co
thanh tich xuét sic trong cong tac phdi hop.

Co su théng nhét gitta cac luc lugng, dac biét 1a théng nhét chi dao cta cic nha quan
1y dé tién hanh kiém tra va thi dua mot cach dan chu, cong bang, khach quan.
2.3.6. M6i quan hé giira cac bién phap

Céc bién phap dé xuét c6 mbi quan hé mat thiét véi nhau, c6 tac dong qua lai va anh
huong 1an nhau, thic dy va chi phdi nhau, tao thanh mot thé théng nhat. Mdi bién phap
déu c6 vai tro nhit dinh trong cong tac hop tac NT-GP dat hiéu qua. Tuy vao diéu kién
cu thé cua timg truong, timg dia phuong, ¢ timg thoi diém va hoan canh ma nha quéan 1y
c6 thé wu tién lya chon st dung cac bién phap khac nhau thi s& phap huy duoc cac vu
diém, han ché nhuoc diém gitip cho hiéu qua gido duc cao hon.

3. KET LUAN

Dé quan 1y cong tac chi nhiém 16p dwa vao phdi hop NT - GP dat hiéu qua cao can
nang cao nhan thic cta cac luc lugng gido duc, quy hoach va boi dudng d6i ngii, tham muu
v6i chinh quyén dia phuong dé huy dong tdi da cac ngudn lyc, ting cudng tmg dung CNTT
va d6i méi viée kiém tra danh gia, thi dua, khen thuéng ddi véi cong tac nay. Cac bién phap
dé xut trong bai bao vira phat huy, thiic ddy dugc nhimg diéu kién sin co cua cac ngudn
luc & dia phuong; ddng thoi ciing gop phan khéc phuc nhitng han ché, khé khin cia cong
tac phdi hop giita NT- GD trong bdi canh thuc té hién nay.
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MEASURES TO MANAGE HOMEROOM TEACHER'S WORKIN JUNIOR HIGH
SCHOOL BASED ON THE COOPERATION RELATIONSHIP BETWEEN SCHOOL
AND FAMILY IN THANH HA DISTRICT, HAI DUONG PROVINCE

Pham Thi Thu Hien

Abstract: Proposing appropriate management measures is always the solution to
help schools, teachers and educational forces carry out the work of coordinating
student education more effectively. In fact, homeroom teacher's work at secondary
schools in Thanh Ha district, Hai Duong province shows that, although there has
been coordination between the parties, it is still not synchronized and inconsistent.
Therefore, it requires a closer cooperation between schools and families in both form
and content; to increase participation and improve educational effectiveness.

Keywords: Management, homeroom teacher's work, cooperative relationship
between school and family.

(Ngay Toa soan nhdn dwgc bai: 19-7-2023; ngay phan bién danh gia:11-8-2023;
ngay chap nhén ding: 04-9-2023)

PHIEU TRUNG CAU Y KIEN
(Phu luc 1)

Kinh giri : Quy cha me, thay co!

Dé phuc vu cong tac nghién ciru khoa hoc giao duc, chung toi kinh mong quy vi giup
d5 bang cach cho biét ¥ kién vé cac vin dé sau day. Xin quy vi vui 1ong doc cau hoi rdi
ghi hodc danh ddu X vao nhimg y phu hop v6i suy nghi cua minh. (Cdu trd o7 chi phuc
vu cho muc dich nghién curu ma khong danh gia nguoi tra loi)

Xin chén thanh cam on sy giup d& nhi¢t tinh cua quy vi!
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Xin quy vi vui 1ong cho biét mét s6 thong tin ca nhan:

* Quy vi la phu huynh hoc sinh 16p.................. ; Gidi tinh:............. ; Tudi
* Quy vi thiy c6 la gido vién ctia hoc sinh 16p:............. ; Gidi tinh:............. ; Tudi
* Trinh d0 hoc VAN.....oovveee e ; Nghé nghiép:...............

Xin quy vi d4nh gia vé mirc d9 thwdng xuyén va mirc d9 hiéu qua ciia muc dich, Iy
do, hinh thirc, phwong phap, ndi dung, diéu kién phdi hop giira nha truong - gia dinh

trong gido duc hoc sinh é trwong con quy vi dang theo hoc?
MUC PO THUONG XUYEN MUC PO HIEU QUA
Piém 3: Thuong xuyén Piém 3: THt
Diém 2: Poi khi Diém 2: Trung binh
Diém 1: Hiém khi Diém 1: Chua tét

CBQL, GVCNL Cha me hoc sinh
Noi dung va hinh
STT) 4 ve phéi hop Mikc dg Mirc d6 | Mirc dé thuong | Mikc dé
thuong xuyén | hiéu qua xuyén hiéu qua
Npi dung phéi hop

Thong bao cho cha
me két qua hoc tap,

1
rén luyén cua hoc
sinh
Thong bao cho

GVCN vé moi mit
2 cua hoc sinh khi &
gia dinh va cong
dong

Trao doi, thong nhat
ve ndi dung va bién

3
phap gido duc hoc
sinh
Chia s¢ voi CMHS
4 cac  kién  thuc,

phuong phap gido
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duc trong gia dinh

Huy dong tiém ning
va sy tham gia cua
CMHS vao cac hoat
dong gido duc cua
nha truong

Gia dinh tich cuc
phéi hop trong céc
hoat dong

CMHS tham gia
phong trao XHH
gido duc

Gia dinh tao diéu
kién, tich cuc quan
tam hd tro, kiém tra
HS & nha

Hinh

thivc phé ihop

Td chic cudc hop
toan thé CMHS

Gdp mat dai dién
CMHS

Moi va gap mat riéng
CMHS

Tham gia dinh hoc
sinh

S6 lién lac

S6 lién lac dién tir

Goi dién thoai




