162 ” CHUYEN SAN KHOA HOC GIAO DUC

BIEN PHAP NANG CAO CHAT LUONG CONG TAC
THI PUA, KHEN THUONG TAI TRUONG PAI HOC
SU PHAM HA NOI 2

Nguyén Véan Huy!

Tém tat: Bai viét tép trung vao viéc phén tich thuc trang cbéng tac thi dua, khen
thudng & Truong Pai hoc Sw pham Ha Noi 2. Tir d6, dé xuét mét sé bién phéap phu
hop v&i thuc tién cia Nha truong nham tao déng lwc lam viéc, khuyén khich tinh
than thi dua va ghi nhan thanh tich xuét sac cua tap thé, ca nhan cén bo, vién chirc,
nguoi lao dong trong qua trinh céng tac, gop phan thuc day sw phéat trién bén ving
cta Trwong Dai hoc St pham Ha Néi 2 ..

Tir khéa: thi dua, khen thudng; céng tac thi dua, khen thudéng.

1. MO PAU

Thi dua 13 hoat dong c6 t6 chirc do ngudi c6 tham quyén phat dong voi sy tham gia
tu nguyén cia ca nhan, tap thé, ho gia dinh. Khen thwéng 1a viéc ghi nhan, biéu duong,
t6n vinh va khuyén khich bang loi ich vat chit dbi voi ca nhén, tap thé, ho gia dinh c6
thanh tich trong xdy dung va bao vé T6 qudc (Piéu 3, Luat Thi dua, khen thudng (Luat
s6 06/2022/QH15) [1][2] [3] [4] .

Cong tac thi dua, khen thudng tai Truong Pai hoc Su pham Ha Noi 2 da c¢6 nhiing
chuyén bién tich cyc trong nhitng nim qua, gép phin quan trong vao viéc hoan thanh
nhiém vu cia Nha truong. Tuy nhién, van con ton tai mot s6 han ché va kho khan, dic
biét 13 trong viéc to chitc phong trao thi dua, binh xét thi dua, khen thuong, va cong tac
nhan rong dién hinh tién tién.

Céc phong trao thi dua tai Trudong chua dat dugc sy da dang va sau séc, thudng ning
vé hinh thtrc ma chua tap trung dii vao cic van dé cu thé can giai quyét. Can co sy phat
dong cac dot thi dua chuyén dé dé giai quyét nhimg kho khin va vudng mic trong thuc
hién nhiém vu chinh tri cua Nha truong. Ngoai ra, viéc thu hut dong dao vién chic, nguoi
lao dong tham gia cht dong va tich cuc con chua dat dugc nhu mong doi.

Cong tac nhan rong dién hinh tién tién chi mang tinh “thoi vu” va chua tao dugce sy
lan téa sau rong trong cong dong. Can c6 sy ddi méi vé ndi dung, hinh thirc, va bién phap
t6 chirc phong trao thi dua dé thu hiit sy quan tim va tham gia tich cyc tir cong dong.

Binh xét danh hiéu thi dua va danh gia vién chuc can phai duoc thuc hién mdt cach
ddc lap va khach quan, tranh tinh trang cao ti 1€ khen thudng cho can bd quan li. Céan c6

1 Truwdng Dai hoc S pham Ha N6i 2
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su doi mai trong viée tong hop dit lidu phuc vu binh xét thi dua dé nang cao tinh chinh
xac va hi¢u qua cta qua trinh nay.

Trong nghién ciru nay, chung t6i nghién thyc tién vé quan li cong tac thi dua khen
thuong & cac Truong PHSP Ha Noi 2 va dé xuat bién phap dé quan 1i cong tac thi dua
khen thudng nham nang cao hiéu qua quan Iy vé cong tac thi dua khen thudng va tir o
g6p phan nang cao chét lugng gido dyc.

2. NOI DUNG NGHIEN cUU

2.1. Cd sd khoa hoc vé cong tac thi dua, khen thudng

Cong tac thi dua, khen thudng trong truong dai hoc dugce thuc hién theo Luat Thi
dua, khen thudng (Luat stra d6i, bd sung mot s6 diéu cuia Luat thi dua, Khen thudng nim
2005 va Luat stra d6i, bd sung mot sb diéu cta Luat Thi dua, Khen thuong ndm 2013);
Nghi dinh s6 91/2017ND-CP ngay 31/7/2017 ctia Chinh phu vé viéc Quy dinh chi tiét thi
hanh mét s6 diéu cua Luat Thi dua, Khen thuong; Thong tu s6 21/2020/TT-BGDDT ngay
31 thang 7 nam 2021 cia Bo Gi4o duc va Pao tao hudng dan cong tac Thi dua, Khen
thudng trong nganh gido duc.

Vé danh higu thi dua:

- B6i vé6i ca nhan: “Lao dong tién tién”, “Chién si thi dua co s6”, “Chién si thi dua
cap B6”, “Chién si thi dua toan qubc” [3] [4] [5] .

- Déi véi don vi: “Tap thé lao dong tién tién”, “Tap thé lao dong xuat sic”, “Cd thi
dua cua B9 Giao duc va Dao tao 7, “Co thi dua ctia Chinh phu” [3] [4] [5] -

Vé hinh thirc khen thuwéng:

9% ¢ 9% 9y

- Ddi v6i ca nhan: “Gidy khen ciia Hiéu truong”, “Bang khen ctia BO truong”, "Ky
niém chuong vi su nghiép Gido duc”,“Bang khen ctia Thu tudng Chinh phu”, “Huy
chuong” “Huén chuong cac hang” [3] [4] [5] .

- Ddi v6i don vi: Gidy khen cua Hiéu truong”, “Béng khen cta Bo trudng”, “Bing
khen ctia Thu tudng Chinh pht”, “Huén chuong cac hang” [3] [4] [5] .

- Cac danh hiéu thi dua, khen thudng dugc xét ting hang nam vao thoi diém két thic
nam hoc hoac nam cong tac.

Dé dam bao cong tac thi dua va khen thudng thyc sy dap tmg ding véi muc dich va
y nghia ctia n6 va tao dong Iyc manh mé& dé dong vién, 161 cudn, va khuyén khich moi ca
nhan va tap thé trong viéc phat huy truyén théng yéu nudc, ning dong, sang tao hoan
thanh tot nhiém vu duoc giao vi muc tiéu xay dung dat nudc giau manh, xa hoi cong
bang, dan chu, va vin minh, can phai thyc hién nhiing thay d6i quan trong trong tu duy
va nhan thirc, dic biét 13 ¢ nhiing nguoi ding dau trong cac co quan va don vi.



164 ” CHUYEN SAN KHOA HOC GIAO DUC

Diéu quan trong nhat 14 phai thay ddi tu duy va nhan thirc. Ngudi dimg du can phai
cong minh trong viéc binh xét, chon lya ding ngudi ximg dang, ngudi that sy 1a dién hinh
tién tién, 1a tAim guong dé moi nguoi hoc hdi, noi theo. Déng thoi, nguoi duge dé nghi
khen thudng ciing can phai c6 10ng ty trong va trung thuc, nhan biét rd rang vé thanh tich
ctia minh dé dam bao rang viéc khen thudng 1a ximg dang va cé ¥ nghia.

Ngoai ra, can loai bo tu tudng xem viéc khen thuong la mot loai “banh” ma ngudi
¢ quyén chia phai ban cho ai. Khong nén c6 tu tuong “mon ngon cing hudng, mat ngot
cung chia”. Nhimng quan diém nay khong chi triét tiéu dong lyc c4 nhan ma con anh huong
dén tinh cong bang va tich cuc cta ca hé thdng thi dua va khen thudng.

2.2. Nhirng van dé li luan cuaa thi dua, khen thudng
2.2.1. Muc tiéu cua thi dua, khen thudng

Thi dua, khen thuéng nham tao dong luc, dong vién, khich 1& can b, vién chirc va
nguoi lao dong tich cuc hoan thanh nhiém vu ciia minh mot cach tu giac va sang tao; la
ngudn co vil tao himg thi cho ho hing hai va say mé trong cong viéc, gitp ho phat huy
va phat trién tinh sang tao cia minh, dong thoi thuc day su phat trién cua tap thé [6].
2.2.2. Néi dung va hinh thic t6 chdc thi dua, khen thudng

Can ctr vao Luat thi dua, khen thudng; can ctr vao cac Nghi dinh cia Chinh phu, cta
Bo GD&DT, ciia nha truong dé tién hanh xay dung cac linh vuc thi dua, khen thuéng cho
pht hop véi d6i tugng va véi thuc tién hoat dong ctia nha truong, tir d6 dua ra nhitng noi
dung cu thé dé vién chirc, nguoi lao dong theo do phén d4u va thuc hién. Cu thé:

- T6 chire cac phong trao thi dua trong nha truong véi muyc dich va ndi dung rd rang
va cach thirc t6 chirc khoa hoc s& tao diéu kién dé moi ngudi cing tham gia thi dua.

- Kiém tra, giam sat viéc thuc hién thi dua, c6 danh gia theo ting thoi ki, tung giai
doan , gitp moi ngudi tu didu chinh, tu ¢d gang phi hop véi kha ning ciia minh.

- Nhan rong dién hinh tién tién trong tap thé dé moi nguoi cing hoc tap va lam theo
tAm guong sang, gan véi cong viéc ciia minh. C6 nhu vy méi tao co hoi dé mdi c4 nhan
vuon lén.

- Kip thoi ban hanh cac van ban ndi bd vé cong tac thi dua, thong tin kip thoi toi can
b, vién chirc va ngudi lao dong gitip ho co hudng phan diu rd rang.

2.2.3. Nguyén tac thi dua, khen thudng

Trong thi dua, khen thudng can tuan theo nhiing nguyén tic cu thé nhu:

- Minh bach, cong khai;

- Khach quan va dan chu;

- Cong bang va phu hop dbi tuong.
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2.3. Thuc trang céng tac thi dua, khen thudng & Truong Pai hoc Su

pham Ha Néi 2
2.3.1. Khai quat vé khao sat thuc trang

Khao sat thuc trang cong tac thi dua va khen thudng hién nay dé danh gia, thu thap
thong tin nham hi€u r6 ve hiéu qua, uu diém va khuyét diém ctia hé thong thi dua khen
thudng, cu thé:

- Péanh gia hiéu suat cta hé thong thi dua khen thudng.

- Thu thap y kién va dénh gia tir vién chirc, nguoi lao dong.

- Xac dinh cac vin d& va han ché trong qua trinh xét thi dua, khen thuéng trong
Trudng.

- Xac dinh mirc d9 cong bﬁng va trung thuc trong viéc binh xét cac danh hi€ thi dua,
khen thuong cho cac tap the va ca nhan.

- Duya trén két qua khao sat, dé xuét cac bién phép cai tién dé tdi wu héa hé thong thi
dua khen thudng.

Xay dung ké hoach hanh dong dé trién khai cac cai tién va theo ddi hiéu suit sau céc
thay doi.

2.3.1.1. Muc dich khao sat:

Muc dich cta khéo sat dé thu thap dit liéu thuc té vé thuc trang tinh hinh hoat dong
thi dua khen thudng va cong tac quan ly hoat dong thi dua khen thudng ciua Truong Dai
hoc Su pham Ha Ngi 2, khang dinh tinh khach quan va tinh thyc tién cua cong tac thi dua,
khen thudng.

2.3.1.2. Poi tuwong khao sat:

Tat ca can bo, vién chirc va ngudi lao dong trong nha trudng.

2.3.1.3. Noi dung khdo sat:

- Cong tac lanh dao, chi dao td chure thuc hién PTTD yéu nudc cua Truong

- Banh gia mic d6 cac PTTD tai Truong Pai hoc Su pham Ha Noi 2

- Mt d6 danh gia viéc trién khai cic phong trio thi dua do Cong doan phat dong tai
Truong Pai hoc Su pham Ha Néi 2

- Mtic d6 danh gia viéc binh xét danh hi€u thi dua va cac hinh thirc khen thudng tai
Truong Pai hoc Su pham Ha Noi 2

- Panh gia mirc 6 nhan rong dién hinh tién tién, guong nguoi tot, viéc tot tai Truong
DPai hoc Su pham Ha Noi 2
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- Nhan dinh, danh gia vé cong téc thi dua, khen thuong cia Truong Pai hoc Su pham
Ha No¢i 2

2.3.1.4. Phirong phdp khdo sat: Bang phiéu hoi dé moi nguoi tra 16i vao phiéu.

2.3.1.5. Céch thirc xit li 56 liéu: Theo ti 1& phan trim.
2.3.2. Két qua khao sat thuc trang

2.3.2.1. Céng tdc lanh dao, chi dao t6 chirc thuc hién phong trdo thi dua yéu nwdée

Cong tac thi dua, khen thudng dugc doi ngii vién chirc cia truong danh gia la quan
trong, giup cho don vi, ca nhan hoan thanh tot nhiém vu chinh tri duoc giao. Ching toi
da tién hanh khao sat toan thé vién chirc, ngudi lao dong (1a cac giang vién, vién chirc
quan ly, chuyén vién, nhan vién trong trudng) vé cong tac thi dua Truong Pai hoc Su
pham Ha Ndi 2 thong qua bg cau hdi va dugc bicu dién qua céc biéu do sau:
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Hinh 1: Biéu do6 khao sat vé céng tdc thi dua & Trudng Dai hoc Su' pham Ha N6i 2
Két qua nhan dugc biéu dd hinh 1: vé vai tro ctia cong tac thi dua, khen thuéng trong
nha truong, khoang 70 % (phén tich két qua biéu do)
Tir nhitng két qua khao sat phéan tich ¢ trén cho thiy rang hau hét doi ngii vién chirc
va nguoi lao dong tai Truong Pai hoc Su pham Ha Noi 2 da nhéan thuc dugce vai tro va y
nghia quan trong cua cong tac thi dua, khen thudng. Cong tac nay dong gop tich cuc vao
viéc xay dung mot tap thé viing manh, hd trg c4 nhan va don vi trong viéc hoan thanh
nhiém vu chuyén mén duoc giao. Thong qua cong tac tuyén truyén vé chu truong va
duong 16i cia Pang, ciing nhu vé phap luat ciia Nha nude vé thi dua, khen thuong, cac
Phong trao Thi dua y€u nude, nha truong da nang cao nhéan thirc va hanh dong, tao ra su
thi dua s6i ndi, gop phan quan trong vao sy thanh cong va hiéu qua cta cac PTTD.
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Nhan ra y nghia va tam quan trong ctia cong tac thi dua, khen thuong, Pang ty, Ban
Giam hiéu va Cong doan Nha truong da quan tdm va chi dao viéc to chuc, phat dong,
binh xét, va danh gia thi dua, nhan rong dién hinh tién tién theo Chi thi s6 6186/CT-
BGDDT ngay 29/12/2016 ciia Bo Gido duc va Dao tao vé viée phat hién, bdi dudng, tong
két va nhan rong dién hinh tién tién trong nganh Gido duc giai doan 2016-2020 va Ké
hoach sb 1374/KH-BGDDT ngay 02/01/2020 cua B9 Gido duc va Pao tao vé viéc thuc
hién Phong trao thi dua “D6i méi, sang tao trong quan ly, giang day va hoc tp” nganh
Gido duc giai doan 2020-2025.

T ndm 2019 dén nay, Nha truong, Cong doan trudng dd phat dong dot thi dua
thudng xuyén trong toan bo vién chirc, ngudi lao dong, ngudi hoc véi chu dé chung “Doi
moi, sang tao trong day va hoc”. Nha truong tép trung vao phong trao thi dua chuyén dé
“D6i moi phuong phép day hoc theo hudng phat trién ning luc ca nhan ciia ngudi hoc”.

2.3.2.2. T6 chike cdc phong trao thi dua trong Nha trieong

Phong trao thi dua trong nha Trudong déng vai trd quan trong, gép phan tao ra mot
moi truong tich cuc, ddng vién sy sang tao va nang dong trong cong tac giang day, hoc
tap. Chung t6i khao sat danh gia muc d6 cac PTTD tai Truong Dai hoc Su pham Ha Noi
2. Két qua khao sat duoc thé hién duéi Hinh 2.
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Hinh 2: Bdnh gid mdc dé cdc PTTD tai Truong Dai hoc Su pham Ha Noi 2
Khao sat thé hién ¢ Hinh 2 cho thiy, & cac ndi dung trén, trir tiéu chi “Céc hinh thirc
t6 chirc PTTD da dang” ti 1¢ phan van va khong dong ¥ con cao, s6 con lai 14 rat dong y
va déng y 1a & murc cao. Nhin chung, PTTD dugc to chirc voi chu dé, muc dich 1o rang,
tiéu chi pht hop. Tuy nhién, hinh thirc t6 chirc cac phong trao thi dua ty 1é khong dong y
con cao.
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Hinh 3: Mdc d danh gid viéc trién khai cdc phong trdo thi dua do Céng doan phdt dong
tai Truong Pai hoc Sw pham Ha Ngi 2

Dua vao két qua khao sat thé hién ¢ Hinh 3, c¢6 thé thdy ring Nha truong thudng
xuyén trién khai phong trao thi dua mot cach déu dan. Mdi nam, Trudng t6 chirc hai dot
thi dua thuong xuyén va mét s6 dot thi dua chuyén de, tuy thudc vao tinh hinh thyc té
hang nam. Trong khoang thoi gian gan day, cip ty Pang dd quan tim va chi dao cong tac
thi dua, khen thuong; cac don vi, Cong doan Truong, Cong doan bd phan da thuc hién
trién khai PTTD trong don vi cia minh va td chue so két, téng két sau moi dot thi dua.

Tuy nhién, c6 méot s6 han ché dugc nhan dién. Cac don vi chua thé tap trung du su
quan tim va dé xuét giai phap dé thuc hién PTTD mdt cach hiéu qua. Vién chirc, ngudi
lao dong, nguoi hoc chua théy hoan toan ty nguyén tham gia va nd luc dé dat thanh tich
t6t trong cac PTTD. Céac don vi cha yéu trién khai PTTD chung ctia Truong, chua c6 su
chu trong vao t6 chirc cac PTTD riéng bi¢t trong don vi.

Téng thé, cac dot thi dua da tao dong luc tich cuc cho vién chuc, nguoi lao dong,
ngudi hoc cuia Nha trudng, thiic day ho hing hai trong cong tac day, hoc va quan 1y, dong
gop vao viéc dat va vuot qua mot sb chi tiéu nam hoc. Tuy nhién, PTTD chu yéu theo
dudi chu dé ndm hoc ctia nganh giao duc, chua c6 nhiéu PTTD chuyén dé dé giai quyét
céc kho khin cu thé hodc thuc dy hiéu qua trong mot linh vuc cu thé ciia Nha trudng.

2.3.2.3. Viéc ban hanh cdc van ban néi bé vé cong tac thi dua, khen thuong

Nha trudng da giao cho 01 vién chirc Phong T chirc - Hanh chinh phu trach cong
tac cong tac thi dua, khen thudng, chiu trach nhiém cap nhat thdng tin, cac van ban chi
dao, hudng dan lién quan dén cong tac thi dua, khen thuong. Vi nhiém vu 1a kip thoi
tham muu v6i Linh dao trudng vé bat ky thay déi ndo trong quy dinh, cach thirc, va tidu
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chi binh xét thi dua, khen thuéng. Tir ndm 2021, Nha truong da ban hanh Quy dinh vé
cong tac thi dua, khen thuéng. Sau mdi ky hoc va nim hoc, Nha trudng phat hanh Cong
vin huéng dan chi tiét dé cac don vi to chirc so két va tong két cong tac thi dua, khen
thudng tai don vi. HO so dé nghi binh xét danh hiéu thi dua va cac hinh thic khen thudng
sau d6 duoc giri vé Nha truong, 1am cin cit cho Hoi dong Thi dua - Khen thudng t6 chirc
hop binh xét toan truong.

Téng thé, hé thong vin ban diéu hanh vé cong tac thi dua, khen thuong trong Nha
truong kha ddy du va phan anh kha nang thyuc hién cong tac thi dua, khen thuong co ban.
Tuy nhién, tiéu chuén binh xét thi dua con mo hd, chua duoc cu thé hoa cho tirng nhom
d6i twong khac nhau. Sy thiéu cu thé nay ciing xudt phat tir viéc chua str dung két qua
danh gia vién chuc va nguoi lao dong hang ndm lam ti€u chi danh gia mac do hoan thanh
nhiém vu, ciing nhu chua sir dung két qua danh gia vé thuc hién Phong trao Thi dua lam
tiéu chi danh gia thi dua sau khi tong két nim hoc. Piéu nay dit ra nhiing thach thic
khong nho trong qua trinh binh xét thi dua, khen thudng.

2.3.2.4. Viéc t6 chirc binh xét thi dua, khen thudng, nhdn réng dién hinh tién tién

Cong tac binh xét danh hiéu thi dua, khen thuéng cuia Nha truong dién ra mot cach
cong khai va minh bach, tudn theo cac quy dinh hi¢n hanh, ti€u chuan va tiéu chi lién
quan dén timg loai danh hi¢u thi dua va hinh thirc khen thuéng. Qua trinh nay dugc thuc
hién thong qua viéc d6i chiéu, xem xét va binh bau. Tat ca cc thong tin lién quan dén
tiéu chuan va tiéu chi binh xét thi dua cip tap thé va ca nhan déu duoc chuyén dén cac
don vi va c4 nhan dé tién hanh ra soat, dm bao tinh chinh x4c trudc khi dua 1én Hoi d(‘?)ng
Thi dua - Khen thuong xem xét, binh bau va sau d6 trinh Hiéu truong ky Quyét dinh cong
nhan két qua.

Ngoai ra, cong tac khen thuong dot xuat ciing 1a mot phin quan trong, duge Nha
truong dic biét chi trong. Muc tiéu 1a dong vién va khen ngoi nhitng tip thé, ca nhan dat
thanh tich xuét sic thong qua cac dot thi dua, hoan thanh nhiém vu xuét sic, hodc dat
dugc thanh tich n6i bat. Nhitng thanh tich nay déu dugc Nha truong cong nhan va khen
thuong kip thoi, tao dong luc cho vién chuce, nguoi lao dong, nguoi hoc trong truong.
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Vién chirc, nguoi lao dong, nguodi hoc Céc tiéu chi binh xét [a phi hop Cach thirc td chire binh xét cta tap thé, Vién chirc, nguoi lao dong hai long voi
quan tam dén viéc binh xét cac danh higu ¢4 nhan I3 phis hop két qua binh xét thi dua, khen thudng
thi dua
EmTylé % Rat mTylé % Dongy BTy 8% Phanvan Ty 1é % Khéng
dongy dongy

Hinh 4: Muc do danh gid viéc binh xét danh hiéu thi dua va cdc hinh thuc khen thudng tai
Truong Dai hoc Su pham Ha Néi 2

Két qua khao sat tai Hinh 4 cho thdy sy quan tim cua vién chirc, ngudi lao dong,
ngudi hoc dbi v6i qua trinh binh xét danh hiéu thi dua trong Nha trudng. Tuy nhién, nhin
thirc v& tiéu chi binh xét danh hiéu thi dua, cach thuc t6 chirc qua trinh nay, ciing nhu két
qua binh xét thi dua, khen thuéng hang nim van chua dat &én murc hai 10ng mong mudn
(Ti 1& phan van va khong dong ¥ van duy tri & mirc cao). Viéc nhan rong dién hinh tién
tién, gioi thiéu guong dién hinh tién tién, 14 mot mo hinh hay dé Nha truong c6 thé gisi
thiéu 1én cip trén xem xét, va t6 chirc nhan rong trén pham vi toan nganh. Ngoai ra, trong
c4c ndm c6 t6 chirc Hoi nghi dién hinh tién tién, Nha truong ciing t6 chirc qua trinh binh
xét dé tim ra cac tap thé va ca nhan c6 nhiéu thanh tich xut sic trong giai doan 5 niam,
tir d6 thuc hién biéu dwong va khen thuéng.
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Céc hinh thirc nhan rong dién hinh tién Téc dung lan téa guong dién hinh tién Nha trudng binh xét guong dién hinh tién
tién cda Trudng la phi hop tién trong Nha trudng tién dam béo chinh xac
mTylé % Rat mTylé% Dongy W Tylé% Phanvéan Ty 18 % Khong
dongy dongy

Hinh 5: Ddnh gia muc d6 nhdn réng dién hinh tién tién, guong ngudi tét, viéc tét tai
Truong Dai hoc Su phagm Ha Néi 2
Két qua khao sat tai Bang 5 chi ra rang cong tac phat hién, boi dudng va nhan rong
dién hinh tién tién cia Nha truong trong thoi gian qua chua mang lai hidu qua thuc su.
Cong tac ndy van con dic trung boi hinh thirc va tinh “thdi vu”. Nha truong chi yéu tap
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trung vao viéc tuyén duong va khen thuéng nhiing tap thé, c4 nhan c6 thanh tich xuét sac,
dac bi¢t 1a nhitng nguoi nhan giai thuéng cao hodc cé cong trinh khoa hoc ndi bat, cac
cudc thi,.. Tuy nhién, chua c6 sy quan tdm dﬁy du ddi voi viée chia sé kinh nghiém thanh
cOng va tao su lan téa manh mé.
70
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Cong tac TOKT cua Nha truong déa tao Coéng tac TOKT cua Nha truong da lam
dong luc de tap thé, ca nhan phan dau hai long vién chirc, NLD, nguwdi hoc
hoan thanh xuat sac nhiém vu

mTil6 % Rat mTile % Dongy ®Ti 16 % Phanvan Ti1& % Khong
dongy déngy
Hinh 6: Nhdn dinh, ddnh gid vé céng tdc thi dua, khen thudng cua
Truong Dai hoc Su pham Ha Néi 2

Dua trén két qua khao sat tai Bang 6, quan diém cta vién chiic, ngudi lao dong déu
cho thdy ring cong tac thi dua, khen thudng ciia Nha trudng trong thoi gian qua da dap
ung su hai long va tao dong luc tich cuc dé cac don vi va c4 nhan phén dAu 1am viéc tot.
Ty 1¢ dong ¥ va rat dong y d6i voi ndi dung cua cac dénh gia tir cac dbi twong tham gia
khao sat 1a kha cao. Tuy nhién, két qua khao st ciing cho thiy c6 mot s6 y kién phan van
dang ké, cho thdy cong tac thi dua, khen thuong ctia Nha truong chua dat dén muc do
dong luc tot du dé thac déy cac don vi va ca nhan phén dAu 1am viéc, va khong hoan toan
dap ng su hai 1ong. Mic du ty 18 khong dong ¥ ¢ mirc thap, nhung van 1a mot van dé dat
ra cho céc cap iy Pang, lanh dao Nha truong, cac to chirc doan thé t6 chirc cac phong
trao thi dua, Hoi déng Thi dua - Khen thudng, va by phan thuong truc cong tac thi dua,
khen thudng. Can thyc hién mot qua trinh suy nghi nghiém tic, danh gia lai cac khia canh
va mit cua cong tac thi dua, khen thuong ciia Nha truong trong thdi gian qua va dé xuét
nhiing cai tién, didu chinh, va thay d6i dé ngay cang tot hon dap ung su hai long cta
nhitng ngudi tham gia, ciing nhu dé cong tac thi dua, khen thuong thyc su trd thanh dong
luc manh mé hd tro cac don vi va ca nhan trong viéc hoan thanh tdt nhiém vu chinh tri va
chuyén mon.

Bang tong hop danh hiéu thi dua, hinh thirc khen thuéng ciia tip thé va ca nhan
dwgc ghi nhan tir nim 2019 dén niam 2023
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Nim CAp Truomg Cip Bd CAp Nha nuéc
TT | LDTT | CSTD | Giy khen TT | Co | CSTP | BKcapBd | Cy | CSTP | BKciia CP HCLD
LD o s& LPXS | TP | cép ™ | TQ
T Bo | Bo ciia
Tap | Ca Tap | Ca | cp Tap | Ca | Tap | Ca
thé | nhan thé | nhan thé | nhan | thé | nhan
2019 | 27 | 513 55 00 | 59 11 03 1 24 | 0 0 or | o1 | 02 0
2020 | 24 | 487 57 09 | 67 06 01 03 03 | 20 | 0 0 0 0 0 0
2021 | 23 | 483 67 1| 61 13 02 03 03 19 |0 0 0 0 0 0
2022 | 27 | 485 66 26 | 108 20 02 07 05 | 09 | 01 0 o1 | o1 0 0
2023 | 28 | 470 65 17 | 89 13 02 04 05 | 32 0 0 0 0 0 0

Nguon: Phong Té chirc — Hanh chinh, Trirong Pai hoc Sw pham Ha Noi 2.

Nhin chung, cong tac thi dua, khen thuong ciia tip thé va ca nhan dugc nha truong
thyc hién theo quy dinh. Tuy nhién, két qua khen cao con it, dac biét 1a Huan chuong lao
dong cac hang chua c6 ca nhan nao dat dugc. Ly do cua viéc nay la cac cd nhan khong
duy tri dugc mach lién tuc cua cong tac thi dua, khen thuong.

2.3.2.5. Cong tac boi dudng ddi ngii lam cong tdc thi dua, khen thuéng

Dé dit 15 vai trd ciia cong tac thi dua, khen thuong, trong thoi gian qua, Pang ty va
Lanh dao Truong da chi dinh mot Pho Hiéu trudng gilt chicc vu Pho Chu tich thudng truc
Hoi déng Thi dua -Khen thuéng va déng thoi chiu trach nhiém chu dao cong tac thi dua,
khen thuéng ctia Nha truong. Pong thoi, Hiéu trudng da giao cho Phong T6 chirc - Hanh
chinh c6 chuc nang chu tri thuong truc cong tac thi dua, khen thudng cua Nha truong.

Nham dam bao chat luong va hiéu qua trong cong tac thi dua, khen thuéng, Nha
truong da dic biét quan tam dén viéc cir Lanh dao trudong va chuyén vién phu trach cong
tac thi dua, khen thuong tham gia cac khéa tap huin day du vé nghiép vu thi dua, khen
thuong do B6 Gido duc va Dao tao t6 chure khi duoc triéu tap.

Tuy nhién, doi ngli vién chirc phu trach cong tac thi dua, khen thuong cta Truong
hién dang dam nhiém nhiéu nhiém vu khac nhau va chwa nhan duoc dao tao, bdi dudng
déu dan va dﬁy du vé nghiép vu thi dua, khen thudng. Diéu nay da dan dén viéc d6i khi
boc 16 mot s6 han ché trong cong tac tham muu va trién khai thuc hién cac hoat dong lién
quan, ciing nhu trong viéc trién khai cac phong trio thi dua trong Nha truong. Diéu nay
dit ra mot thach thire cu thé ddi vai qua trinh phat trién va cai thién cong tac thi dua, khen
thudng trong tuong lai.
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2.4. Mot s6 bién phap nang cao chat Iugng cong tac thi dua, khen

thudng tai Truong Pai hoc Su pham Ha Noi 2
2.4.1. Cai tién cbng tac danh gia thi dua khen thudng

Nang cao chit lugng hé thong van ban huéng dan cong téc thi dua, khen thudng trong
Nha trudng bang cach phat trién tiéu chi thi dua linh hoat va phu hop véi da dang nhoém
d6i tugng.

Thyc hién danh gia thi dua, khen thuéng moét cach toan dién, xem xét ky ludng cac
yéu té va tidu chi dé dam bao tinh khach quan, cong bang, va tuan tha nghiém tic cac quy
dinh vé thi dua, khen thuéng.

Khuyén khich va tao co ché dé cac don vi c6 thé ting cudng quyén tu chi va tu chiu
trach nhiém trong viéc trién khai cac hoat dong thi dua, khen thudng, tir d6 thic day su
tich cuc va sang tao trong cong tac danh gia va khen thudng.

2.4.2. Néng cao ndi dung va hinh thirc t6 chic phong trao thi dua

Pa dang hoa va lam phong phu cac phong trao thi dua thong qua viéc xac dinh rd
muc tiéu va y nghia lién quan dén cha d& dam bao phu hop va dé tuc hién. Xéc dinh tiéu
chi thi dua cu thé, v&i ndi dung thiét thuc va pht hop voi ddi tuong thi dua, 1ién quan chat
ché dén hoan thanh nhiém vu chinh tri cta timg don vi. Can ting cudng cong tac tuyén
tmyén, hudng dan, kiém tra va d6n déc don vj trién khai mot cach thiét thuc va hiéu qua.

Quan tim dic biét dén viéc trién khai cac dot thi dua chuyén dé nhu mét giai phap
dé giai quyét kho khan, vudng méc va dong gop vao viée thuc ddy tién do va dat dugc
dich sém céc chi tiéu, nhi¢m vu chinh tri cua ting don vi va Nha truong.

T6 chire so két, tong két, rat kinh nghiém va binh xét khen thuéng cho cac tap thé,
c4 nhan c6 thanh tich xut sic qua cac phong trao thi dua, nham tao dong luc va lan toa
su tich cuc trong ca Nha truong va xa hoi.

Thuc hién cong tac thanh tra, kiém tra, giai quyét khiéu nai, t6 cdo va xtr 1y vi pham
phap luat lién quan dén cong tac thi dua, khen thudng mot cach triét dé va kip thoi, nham
xay dung niém tin tir vién chirc, ngudi lao dong, ngudi hoc.

2.4.3. Tang cudng vai tro Idnh dao cua Pang, quan ly cua Nha trudong va su’ phéi
hop cua cac t6 chic doan thé

DPam bao su thong nhét trong tu tudng va dinh hinh chién luoc ciia Pang vé cong tac
thi dua khen thuong. Céc cip tiy Dang can dong 1ong vé quan diém va chién lugc trong
viéc day manh cong tac nay.

Pang iy, BGH Nha truong can thé hién vai tro lanh dao chu dong, dat cong tac thi
dua khen thudng vao vi tri quan trong trong hé théng cong tac quan 1y ctia Nha trudng.
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Xay dung co ché phéi hop chit ché giita cac don vi quan 1y va t6 chirc doan thé trong
viéc trién khai va giam sat thuc hién cac chuong trinh, phong trio thi dua.

Cung cép nguén luc va diéu kién thuan loi dé cac hoat dong thi dua khen thudng dién
ra mot cach sudn sé. Diéu nay c6 thé bao gdm ca viéc cung cap ngudn luc vé nhan sy, tai
chinh, va co s& vat chat.

bam bao d6i ngii vién chuc, nguoi lao dong duogc tép huén vé cong tac thi dua, khen
thuong. Khuyén khich tinh than tu giac va trach nhiém c4 nhan trong viéc tham gia cac
hoat ddng thi dua, giup tao ra mdt moi truong tich cue va séi dong.

T6 chitc cc budi hop dinh ky dé thao luan vé két qua, rit kinh nghiém, va xac dinh
hudng di cho cong tac thi dua khen thudng trong tuong lai.

Khuyén khich su tu chui ctia cac don vi va ca nhan trong viéc xay dung cac ké hoach
va chién lugc thi dua khen thudng phu hop véi didc thu ctia mdi don vi.

HO tro to chirc cac dot thi dua chuyén dé nham giai quyét cac van dé va kho khan cu
thé, dong thoi thic day sy d6i méi va sang tao.

T6 chirc d4nh gia dinh ky vé hi¢u qua cong tac thi dua khen thudng, tir d6 dé xuat va
trién khai cac bién phép cai tién.

2.4.4. Tdng cudng hiéu qua céng tac so két, téng két, binh xét thi dua, khen
thudng va nhan réng dién hinh tién tién

Sau khi két thiic cac dot thi dua, Nha truong can to chic danh gia rat kinh nghiém
mot cach ki ludng, nghiém tic va trung thuc. Didu nay bao gdm viée xac dinh 16 nhimng
diém tich cuc, nhitng khia canh con han ché, xac dinh nguyén nhén va rat ra bai hoc. Muc
tiéu 1a dé cai thién hiéu suat to chuc phong trao thi dua, lam cho cac phong trao thi dua
trd nén hi¢u qua hon, thiét thuc hon va dap ung tdt hon ddi véi su mong dgi cla vién
chure, nguoi lao dong, ngudi hoc trong toan Truong.

T6 chirc qua trinh binh xét thi dua, khen thudng cin duoc thuc hién mét cach cong bang,
khach quan va chinh x4c, tuan tha ding quy dinh, tiéu chuin va nguyén tic ciia cong tac thi
dua, khen thudng. Diéu nay dam béo rang viéc danh gid dwoc thyc hién ding ngudi, ding
cong viéc va dung thanh tich, gilt cho qua trinh nay minh bach va dang tin cy.

Viéc bo sung thong tin lién quan dén thi dua, khen thuong vao trang web ctia Truong
12 mot bién phap quan trong dé cung cip thong tin kip thoi vé cac hoat dong thi dua, khen
thudng, quy dinh va trién khai cac PTTD. Ngoai ra, viéc tuyén truyén vé nhitng hinh mau
tich cuc, nhimg hanh dong xuat sic thong qua website ciing gitp tao dong luc va tinh
than tich cuc trong cong dong nhan vién va giang vién.

Pé t6i uvu hoa qua trinh binh xét thi dua, khen thudng, viéc ing dung cong nghé thong
tin 12 rat can thiét. Hé thong hoa dit liéu thong qua viéc tin hoc hoa va xay dung phan
mém tmg dung gitp luu trir dir liéu mot cach hiéu qua. Piéu nay khong chi dam bao tinh
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chinh x4c cua dit liéu, ma con giup qua trinh binh xét dién ra dong bd, nhanh chéng va
giam thiéu nhiing sai sot ¢ thé xay ra trong qua trinh thii cong,

Hang thang, Nha truong va cac don vi to chic danh gia tién d6 thuc hién cua ké
hoach nam hoc. Két qua dénh gia hang thang 1a co s¢ dé lanh dao Nha truong cé nhiing
chi dao, don déc kip thoi ddi voi cac don vi, ca nhan trong viéc thuc hién ké hoach nim
hoc, gop phﬁn thuc hién thanh cong K& hoach chién lugc.

2.4.5. Ndng cao chét lugng céng tac tham muu cuda bé phén thuong truc lam
céng tac thi dua, khen thudng va H6i déng Thi dua — Khen thudng

Pé dam bao rang cong tac dugc trién khai mot cach thuong xuyén va hiéu qua, mot
trong nhitng khia canh quan trong la phai ting cuong nang lyc cta dji ngii vién chuc
duoc giao thuc hién cong tac thi dua, khen thudng. Céan c6 nhitng budc cu thé nhu sau:

Tich cuc nghién ctru cac quy dinh phap luat lién quan dén thi dua, khen thuéng. Tim
kiém, hoc hoi va trao d6i kinh nghiém vdi cac truong khac cling nhu véi cac bo phan
chtic nang tham gia cong tac thi dua, khen thudng dé ap dung nhing thong tin thu dugc
véo thuc té ciia Nha truong, nham dat hiéu qua cao nhéat.

Xay dung ké hoach pht hop dya trén sy hiéu biét sau sic vé diéu kién thyc té cua
Nha truong.

Pé xuat nhitng phong trao thi dua v6i muc tiéu thi dua cy thé, tiéu chi phu hop, va
hinh thuc phat dong hép dan dé tao dong luc cho su tich cuc va nhiét huyét tham gia cua
cac doi twong.

Tap trung vao nhiing diém trong tam, dinh huéng va nhiém vu chinh tram ctia Nha
truong dé dam béo tinh chinh xac va phi hop ctia tham muu.

Gilip cac thanh vién trong Hoi Pong Thi dua - Khen thudng hiéu rd hon vé vai tro
va trach nhi¢m ca nhan cua tung thanh vién trong viéc tham muu cho Pang uy va Hi¢u
trudng thuc hién cong tac thi dua, khen thudng.

Khuyén khich mdi thanh vién thé hién chinh kién, sy khach quan, va trach nhiém khi
tham gia vao qua trinh binh xét thi dua, khen thuéng cia Nha truong.

3. KET LUAN

Cong tac thi dua, khen thuong tai Truong Pai hoc Su pham Ha N¢i 2 trong thoi gian
vira qua dd dat duoc mot sé két qua tich cuc, khing dinh dwoc sy hai long tir phia vién
chtrc va nguoi lao dong, ngudi hoc, déng thoi dong gop quan trong vao viée xay dung
nhitng thanh tich dang ké ctia Nha truong. Trong giai doan tir naim 2019 dén 2023, Nha
truong da lién tuc dugc B Gido duc va Pao tao cong nhén voi danh hi¢u “Tap thé Lao
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dong Xuét sic”, cung véi viéc dugc ting Co Thi dua ciia B6 Giao duc va Pao tao, Co Thi
dua cua Chinh phu (ndm 2022), va nhiéu Bﬁng khen khac tir B Gido duc va Pao tao.
Tuy nhién, ciing can luyu ¥ rang Nha truong van ton tai mot sb han ché va kho khin
trong cong tac thi dua, khen thuong. Dya trén nhitng giai phap dugc dé xuat, hy vong
rang Nha truong s& khong chi tiép tuc phat huy nhing thanh tyu di dat dwgc ma con khic
phuc nhiing diém yéu, khé khan d6. Chiing ta tin twong rang cong tac thi dua, khen thuong
ctia Truong Pai hoc Su pham Ha Noi 2 trong thoi gian téi s& co nhing budc tién mai,
ngay cang hoan thién, mang lai hi¢u qua thiét thuc va thu hat sy quan tam, déng tinh, va
su tich cuc tham gia tir phia dong ddo vién chic va nguoi lao ddng, ngudi hoc. Hy vong
rang cong tac thi dua, khen thuong s& ngay cang tré thanh dong luc va myc tiéu chinh dé
Nha truong hoan thanh nhi€ém vu chinh tri, nhi€ém vy chuyén mén mét cach xuét sic./.
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Abstract: This article focuses on analyzing the current status of emulation and
reward at Hanoi University of Pedagogy 2. Therefore, a number of measures suitable
to the University's practice to create work motivation and encouragement are
suggested. The spirit of emulation and recognition of outstanding achievements of
collectives and individuals of officers, and employees during their work, contributing
which have contribution to promoting the sustainable development of Hanoi
University of Pedagogy 2 in the future.

Keywords: emulation, rewards; emulation and reward work.

(Ngay Toa soan nhén dwgrc bai: 16-12-2023; ngay phan bién danh gia: 25-12-2023;
ngay chép nhan dang: 19-01-2024)



