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hoc sinh mét cach cam tinh, khong tim hiéu va niam vimng hoc sinh (HS) vé hoc tp ciing
nhu hoan canh gia dinh, tdm tu nguyén vong ctia hoc sinh ...

Hoat dong bdi dudng gido vién cha nhiém 16p theo tiép cin ning luc & cac truong
trung hoc co sé huyén Pai Tir, tinh Thai Nguyén di duoc quan tam thyc hién, song van
con nhimng ciu hoi dit ra nhu cac gido vién chu nhiém 16p can ¢6 nhitng ning luc dao tao
nhu thé nao dé thuc hién cong tac chu nhiém 16p, can phat trién, nang cao nang luc nhu
thé nao dé dap ung yéu cau chi nhiém 16p va diéu quan trong trong van d& phat trién va
nang cao nang luc thi cin bdi dudng cai gi va nhu thé nao.

Pung & goc do nha quan 1y, quan 1y bdi dudng gido vién cha nhiém 16p theo tiép can
ning luc & truong trung hoc co sé 1a mot bai toan déi méi gido duc dugc giai quyét boi
chu thé quan 1y va déi tuong quan ly. Boi 18, thyc hién chuong trinh gido duc phd thong
2018 da co tac dong truc tiép va rat 16n téi hoat dong boi dudng va quan 1y hoat dong boi
dudng gido vién chi nhiém 16p theo tiép can nang luc & cic truong trung hoc co so, trong
d6 bat cap ciia quan 1y bdi dudng nhu phong GD&DT chua c6 ké hoach trién khai, nha
truong chua c6 nhitng bién phap kha thi & nang cao hiéu qua hoat dong bdi dudng....véi
cac tinh hudng va yéu cau ctiia chuong trinh Gido duc phd théng 2018.

2. NOI DUNG NGHIEN cUU

2.1. Khdi quat vé té chiuc khao sat thuc trang quan ly béi dudng gido
vién chu nhiém Idp theo tiép can nang luc d cac truong trung hoc
co sdé huyén Pai Tir, tinh Thai Nguyén

2.2.1. Muc dich khao sat
Qua khao sat thuc té, phén tich, danh gia thyc trang quan 1y bdi dudng GVCNL theo

tiép can ning luc (NL) & cac truong trung hoc co s¢ huyén Dai Ttr, tinh Thai Nguyén dé

phat hién tinh hinh thyc trang, xac dinh nguyén nhan cia tinh hinh, tir d6 c6 hudéng khéc
phuc trong dé xuat bién phap phat trién doi ngii nay.

2.2.2. N6i dung khao sat
Trong khao sat thyc trang quan 1y bdi dudng GVCNL theo tiép can NL & cac truong

trung hoc co s& huyén Pai Tur, tinh Thai Nguyén,

2.2.3. Béi tuong, dia diém, thdi gian khdo sat
Dbi tugng, dia diém khao sat: Dé tai khao sat trén khach thé gdm 15 can bo quan 1y

(CBQL) (g6m CBQL Phong GD&DT, CBQL truong THCS), 135 GV THCS.

Thoi gian khao sat: Nam hoc 2022-2023.
Céc s liéu sir dung phuc vu cho qua trinh nghién ctru luan van duoc diéu tra, khao

sat tong hop tir thang 03/2022 dén thang 7/2023.
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2.2.4. Phuong phap khao sat

Nghién ctru cac bao cdo tong két gido duc, dao tao ciia nganh, cia cac truong THCS
dé phan tich thuc trang quan 1y bdi dudng GVCNL theo tiép can NL & cac trudng trung
hoc co so huyén DPai Tu, tinh Thai Nguyén.

Diéu tra bang phiéu hoi (anket) két hop véi phong van chuyén sau ddi véi doi ngi
CBQL, GVCNL mét sb truong THCS dé phat hién tinh hinh boi dudng GVCNL theo tiép
can NL ¢ cic truong trung hoc co sd huyén Pai Tir, tinh Thai Nguyén va quan 1y bdi
dudng GVCNL theo tiép can NL & cac truong trung hoc co sé huyén Dai Tir, tinh Thai
Nguyén.

2.2.5. Phuong phap xu'ly sé liéu
Str dung toan thdng ké dé xir Iy két qua khao sat.

Bang 2.1: Muc d6 ddanh gid va sé diém quy udc tuong uing

Mikrc d S6 diém s
Trung binh mirc Gidi han diem
danh gia twong irng
Tot 5 Tot 4,25 -5 diém
Kha 4 Kha 3.25-4.00
Trung binh 3 Trung binh 2.50 +<3.25
Yéu 2 Yéu 1.75 +<2.50
Kém 1 Kém <1.75

Bai béo da tong hop s liéu, tinh diém trung binh (X) cia mbi chi tiéu danh gia.
Dong thoi, dé d& hinh dung vé sy danh gia cia CBQL va gido vién, d& tai xir 1y s6
lidu két qua diéu tra, khao sat bang bang.

2.2. Thuc trang quan ly béi dudng giao vién chua nhiém Iép theo tiép
can nang luc d cac truong trung hoc co sd huyén Pai Tur, tinh Thai
Nguyén

2.2.1. Thuc trang t6 chidc danh gid ndng luc va nhu cdu béi dudng ciua ddi ngii
gido vién chu nhiém 16p
Khao sat y kién danh gia cta khach thé vé thyc trang danh gia niang lyc va nhu cu

bdi dudng ciia doi ngii giao vién chii nhiém 16p, thu duoc két qua sau:
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Bang 1: Thuc trang té chuc danh gia ndng luc va nhu cau béi duéng ctia déi ngi gido vién
chd nhiém l6p

Can cai Rat can cai

Danhgid | Rit tbt Tét B ” a Gi4
TT nang luc va thién thién tri
nhu ciu bdi Trung
dudng SL| % |SL| % |SL| % |[SL| % |[SL| % binh
GV tu dénh
I AN 531 9.00% | 12 19.0% | 38 | 253% | 14 | 9.3% | 33 | 22.0% | 3.5
Hiéu trudng
danh gia GV
dua trén
o [TV g 0079 | 26 | 17.3% | 20 | 13.3% | 12 | 8.0% | 58 | 38.7% | 2.77

kién cua tb
bd mon va tu
danh gia GV

Sau khi co
két qua danh
gia nang luc
3 GV can xédc | 45 [ 30.0% | 14 | 93% | 28 | 18.7% | 15 | 10.0% | 48 | 32.0% | 2.95
dinh nhu ciu
bdi  dudng
GV

Két qua cho thdy, cac ndi dung nay danh gia & mic TB, thip nhét 1a ni dung “Hiéu
truéng dénh gida GV dua trén ¥ kién cta t6 bo mon va tu danh gia GV (2.77 diém).

CBQL N.T.H cho biét: “Hién nay, cac truomg THCS thuc hién chu tt viéc diéu tra,
khao sat ddy du cac nang lyc chi nhiém 16p ma GV can dugc bdi dudng thi gitip cc cap
quan 1y, nhét 1a cap so, phong GD&DT x4y dung dugc ndi dung boi dudng phu hop véi
dic thu cia doi ngii GVCN, nhanh chéng khic phuc nhiing diém yéu cia GVCN vé NL.
Trong thuc tién ning lyc nghé nghiép cta GV chi dugc danh gia thong qua cong tac tu
danh gia, danh gia ciia t6 bd mon va hiéu truong vé két qua hoat dong CNL hang nim
cua GV”.

Viéc xac dinh nhu ciu bdi dudng cia GVCN 16p theo tiép can nang luc nham lam
can ctr dé xay dung ké hoach, tao diéu kién thuén lgi cho GVCN 16p nang cao nang luc
cha nhiém 16p, nang cao kha nang nghiép vu, phtt hgp vdi hoan canh cu thé cia timg dia
phuong, ting nha truong, tung ca nhan GV, dam bao sat thuc té, kha thi, hiéu qua, it tén
kém, dap tmg duoc nhu ciu bdi dudng ciia GV nhim nang cao chét luong cong tac CNL.
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2.2.2. Thuc trang x8y dung nbi dung va ké hoach bbi dudng giao vién chd nhiém
16p theo tiép can nang luc & trudng trung hoc co sd
Khao sat y kién danh gia ctia khach thé vé thyc trang xay dung ndi dung va ké hoach
bdi dudng gido vién chu nhiém 16p theo tiép can ning luc & truong trung hoc co so, thu
duogc két qua sau:
Bang 2: Thuc trang xdy dung néi dung va ké hoach béi duéng gido vién chd nhiém [Sp theo
tiép can ndng luc & trudng trung hoc co sé

Xay dung néi Rat tot Tot TB Car}Acal Rat can cat Gia
N thién thién N
dung va ké * * tri
T hoach bdi Trung
o~ SL % SL % SL % SL % SL % \
dudng binh

Xay dung ké
hoach can ctr
vao két qua
xac dinh nhu
cAu bdi dudng
cua GV

23 | 153% | 16 | 10.7% | 23 | 15.3% | 20 | 13.3% | 68 | 45.3% | 2.37

Xay dung noi
dung chuong
trinh boi
dudng nang
2 | lucGVCNI16p | 44 | 29.3% | 15 | 10.0% | 18 | 12.0% | 35 | 23.3% | 38 | 25.3% | 2.95
dam bao
nhiing ndi
dung v& kién
thirc, k¥ nang

Ké hoach
phan 4nh day
da cac noi
dung can thiét
(Tién @6 thyc
hién ké hoach
dugec @& ra
mot cach chi
tiét, hop 1y va
kha thi; Phan
cong trach
nhiém rd rang,
ddy du va chi
tiét)

22 | 14.7% | 30 | 20.0% | 32 | 21.3% | 39 | 26.0% | 27 | 18.0% | 2.87

Xay dung ké
hoach  bién
4 | soan va cung | 47 | 31.3% | 9 | 6.0% | 33 | 22.0% | 41 | 27.3% | 20 | 13.3% | 3.15
cAp tai liéu boi
dudng

Xay dung ké
5 | hoach hang | 31 | 20.7% | 33 | 22.0% | 11 | 7.3% | 55 | 36.7% | 20 | 13.3% | 3.00
nam t0 chuc
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hdi nghi céc
hiéu  trudng
THCS dé
danh gia
nhitng tac
déng cua bdi
dudng GVCN
16p theo tiép
cén nang luc

Ké hoach boi

dudng  phai
duoc thuc
hién dong

nhit & tét ca
cac khau tur
phan cong
6 | nguoi phu | 53 | 9.0% | 12 | 19.0% | 38 | 25.3% | 14 | 93% | 33 | 22.0% | 3.25
trach theo doi,
chiu trach
nhiém  thyuc
hién dén tién
d6 thuc hién
phai hop 1y va
kha thi

Thuc trang xay dung ndi dung va ké hoach boi dudng gido vién chii nhiém 16p theo

tiép can nang luc ¢ truong trung hoc co séd thuc hién & mic TB, thép nhét 1 noi dung
“Ké hoach phéan anh dﬁy du cac ndi dung can thiét (Tién d6 thuc hién ké hoach dugc dé
ra mot cach chi tiét, hop 1y va kha thi; Phan cong trach nhiém 6 rang, ddy du va chi tiét)”
(2.87 diém).

Phong van chuyén vién Phong GD&PT, duge biét: “Cac truong THCS chua thanh
18p ban chi dao hoat dong boi dudng GV (phan cong nhiém vu cu thé cho cac thanh vién);
CBQL chua ban hanh céc ké hoach sém dé cac nha trudng va cac GV chu dong trong
viéc thuc hién ké hoach tu hoc, tu boi dudng trong nam hoc cho GV va cung cép tai liéu,
gi4o trinh cho cac truong dé GV c6 tai liéu doc va tham khao”.

Nguyén nhan ndi dung “Xay dung ké hoach bién soan va cung cap tai liéu boi dudng”
thuc hién mic TB (3.15 diém) do Hiéu truong cac nha trudng chua phat dong phong trao
xay dung ti sach chung (ndi dung dong vién cac GV co sach, tai liéu tham khao nén dong
g6p vao ti sach chung ciia nha trudng dé cac dong nghiép cing doc va tham khao). Quan
sat & cac truong, tai lidu trong phong thu vién chuas phong phi, chua c6 nhiéu tai lidu,
giao trinh thudc nhiéu cac linh vuc khac nhau dé GV doc va tham khao. Hé théng mang
may tinh c6 giai bang tan két ndi mang Internet tdc do cao dé két ndi voi Website clia s&
GD&DT d¢ GV hoc va tham khao nhiing dé tai sang kién kinh nghiém hay, cach day
nhiing bai kho, nhiing tai li¢u tham khao hay chua dugc dap ung.
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Ngoai ra, con nhitng ndi dung chua duge quan tim thuc hién tot gom: “Xay dung ké
hoach cin ctr vao két qua xac dinh nhu cau boi dudng ciia GV” (2.37 diém); “Xay dung
ndi dung chuong trinh bdi dudng ning lyc GVCN 16p dam bao nhimg ndi dung vé kién
thirc, ky nang” (2.95 diém); “Xay dung ké hoach hang nim t6 chirc hoi nghi cac hiéu
truong THCS dé danh gia nhiing tic dong cta bdi dudng GVCN 16p theo tiép can ning
luc “ (3.00 diém); “Ké hoach boi dudng phai duoc thyc hién dong nhat & tat ca cac khau
tr phan cong nguoi phu trach theo doi, chiu trach nhiém thyc hién dén tién d6 thuc hién
phai hop 1y va kha thi” (3.25 diém).

2.2.3. Thuc trang x8y dung déi ngii gido vién cét can va déi ngli chuyén gia vé
hoat déng chu nhiém I8p & bén trong nha trudng

Khao sat y kién danh gia ctia khach thé vé thuc trang xay dung doi ngii gido vién cot
can va doi ngii chuyén gia vé hoat dong chii nhiém 16p ¢ bén trong nha truong, thu dugc
két qua sau:

Bang 3: Thuc trang xdy dung déi ngdi gido vién cét cdn va ddi ngi chuyén gia vé hoat déng
chu nhiém [8p & bén trong nha truong

Cén cai Rét can cai
thién thién Gia tri

Trung

SL % SL % SL % SL % SL % binh

X4y dung Rit tot Tot TB
doi ngii GV
cbt can va
chuyén gia

TT

Phbi hop véi
giang vién cac
truong su
pham

54 136.0% | 44 | 293% | 19 | 12.7% | 13 | 87% | 20 | 13.3% | 3.66

bdi dudng doi
ngll gido vién
o |cOtedncuaSo [ oty o0 |13 | 8.7% | 23 | 153% | 25 | 16.7% | 20 | 13.3% | 357
va phong
Gido duc va
DPao tao

Doi ngl gido
vién ¢t can
phdi hop xdy
dung ké
hoach  bdi
dudng

34 1 17.0% | 34 | 17.0% | 73 | 36.5% | 33 | 16.5% | 26 | 13.0% | 3.09

Tién  hanh
bién soan tai
liéu chuyén
d8; cac tai lidu
huéng  dan
GVCN  16p
trong cong tac
chui nhiém

22 | 14.7% | 54 | 36.0% | 27 | 18.0% | 30 | 20.0% | 17 | 11.3% | 3.23
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T6 chirc danh
gia két qua
hoat dong cia
gido vién cbt
can dé vira c6
chinh sach
khich1& vévat | 22 | 14.7% | 30 | 20.0% | 32 | 21.3% | 39 | 26.0% | 27 | 18.0% | 2.87
chit, tinh
than, vira c6
bién phéap bdi
dudng, nang
cao nang luc
cua ho

Thuc trang xay dung doi ngii gido vién cdt can va doi ngii chuyén gia vé hoat dong
cht nhiém 16p & bén trong nha trudng cho thay, cac truong THCS da “Phdi hop voi giang
vién céc truong su pham” va “bdi dudng doi ngii gido vién cdt can cua Sé va phong Gido
duc va Pao tao” thuc hién tdt.

Phong GD&DT da ban hanh cic ké hoach vé bdi dudng thudng xuyén gido vién
THCS theo tirng nam hoc 2022-2023. Chi dao cac don vi xay dung va thuc hién ké hoach
bdi dudng theo ndi dung hudng din cta SO va Bo GD&DT. Cac truong THCS da chon
clr gido vién cdt can tham gia cong tac bdi dudng do Bo GD&PT t6 chirc. Pam bao cac
diéu kién kinh phi, co s¢ vat chit va trang thiét bi phuc vu cong tac bdi dudng thuong
xuyén. Doi ngii gido vién cbt can trén co s¢ dugce tap huan theo ndi dung ciia S6 GD&PT
vé tap hudn cho CBQL, gi4o vién & cac 16p tdp huin do s t6 chirc. T6 chiic kiém tra,
danh gia va xép loai két qua bdi dudng thuong xuyén cua gido vién va cip gidy ching
nhan hoan thanh chwong trinh bdi dudng.

Tuy nhién, ndi dung “Doi ngii gido vién cbt can phdi hop xay dung ké hoach boi
dudng”; “Tién hanh bién soan tai liéu chuyén d¢; cac tai liéu huéng dan GVCN 16p trong
cong tac chii nhiém”; “T6 chirc danh gia két qua hoat dong cua gido vién cot can dé vira
c6 chinh sach khich 18 vé vat chat, tinh than, vira c6 bién phap bdi dudng, ning cao ning
lyc ciia ho” tién hanh & mtc TB tir 2.87 dén 3.23 diém.

Han ché nay cho thdy, cic truong THCS chua thudng xuyén thyc hién huéng din
ciia S& GD&PT vé viéc xay dung mdi don vi nha trudng 14 trung tim bdi dudng gido
vién da chu dong va xdy dung ké hoach tién hanh bién soan tai liéu chuyén dé; cac tai
liéu huéng dan GVCN 16p trong cong tac chit nhiém.

2.2.5. Thuc trang danh gia két qua béi dudng va cai thién céng tac béi dubng
hang nédm

Khao sat ¥ kién dénh gia cuia khach thé vé thyc trang danh gia két qua boi dudng va
cai thién cong tac bdi dudng hang nam, thu dugc két qua sau:
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Bang 4: Thuc trang ddanh gia két qua boi dudng va cai thién cong tdc béi duéng hang ndm

Panh gis, | RAttt Tét TB Itthwe oy ong bt | .. .
cai thién hién Gia tri
bai dgm.mg SL| % |[SL| % |SL| % |[SL| % |SL| % | binh
Xay dung

cég: tiéu chi
1 | kiém tra, | 63 | 42.0% | 6 | 4.0% | 30 | 20.0% | 23 | 15.3% | 28 | 18.7% | 3.35
danh gia boi

dudng
banh  gia
mirc do thuc
o [hien cde | ol a0l s | 33% | 6 | 4.0% | 40 | 26.7% | 37 | 24.7% | 3.10
nhiém vu
bdi dudng

Kiém tra
3 EZE &]‘D‘f)cl 65 | 433% | 13 | 87% | 3 | 2.0% | 42 | 28.0% | 27 | 18.0% | 3.31
du%mg

Kiém tra,
danh gia co
4 ;‘fm:ituflgzt 25 | 12.5% | 23 | 11.5% | 52 | 26.0% | 69 | 34.5% | 31 | 15.5% | 2.71
dong  boi
dudng

Phat  hién
diéu chinh
5 | cac sai léch | 55 | 36.7% | 11 | 73% | 30 | 20.0% | 22 | 14.7% | 32 | 21.3% | 3.23
khi t6 chirc
béi dudng
Tong hop
ket qua thuc
hién nhiém
vy, rut kinh
ng}liém,

kiém tra céc
bd phéan thuc
hién ,nhiém
vu t0 chirc
boi dudng

48 | 32.0% | 24 | 16.0% | 20 | 13.3% | 25 | 16.7% | 33 | 22.0% | 3.19

banh gia GV THCS khong chi mang y nghia tich cuc cua viéc gitp cho ban than GV
ngay cang dugc hoan thién hon, dap img ngay cang c6 chit luong, hiéu qua cong viéc,
ma con 14 yéu t6 quan trong thiic ddy sy phat trién cia ca mot nha truong. Trén co s6
danh gia GV, nha truong sé& thu dwoc nhitng thong tin can thiét vé nhu cau boi dudng GV.
Vé thuc chét xac dinh nhu cau boi dudng 1a tra 16i dugc cho 3 cau hoi: Bdi dudng dé lam
gi? boi dudng cai gi? va bdi dudng nhu thé nao. Xac dinh muc tiéu boi dudng chinh 1a dé
tra 16i cau hoi: Boi dudng dé 1am gi?. Tuy nhién, hoat dong niy con ton tai han ché & cac
ndi dung nhu: Chua Panh gia mtc do thuc hién cac nhi€ém vu boi dudng; Kiém tra viéc
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thuc hién bdi dudng; Kiém tra, danh gia co sO vat chat phuc vu hoat dong bdi dudng;
Phat hién diéu chinh cac sai 1éch khi t6 chic bdi dudng; Tong hop ket qua thyc hién
nhiém vy, rat kinh nghiém, kiém tra cac b phan thyc hién nhiém vu t6 chirc bdi dudng.

CBQL N.V.X cho biét: “can coi trong Kiém tra, danh gia co so vat chat phuc vu hoat
dong boi dudng, thong qua d6 dé CBQL chi dao dau tu xay dung thu vién va to chire hoat
dong thu vién gop phan khong nho trong cong tac bdi dudng GV theo tiép can ning luc.
Thu vién phai c6 day du sach gido khoa, sach huéng dan, nhiéu sach tham khao, cac loai
bao va tap chi ddc biét 1a bao va tap san chuyén nganh. X4y dung phong doc dap tmg nhu
cdu gido vién va hoc sinh. Can danh nhiéu thoi gian cho tong hop ket qua thuc hién nhi¢m
vu, 1t kinh nghiém, kiém tra cic bo phan thuc hién nhiém vu t6 chtrc bdi dudng. Cac
cong viéc hanh chinh c6 thé thong bao trén bang, khong bién budi sinh hoat chuyén mén
thanh budi théng bao hanh chinh su vy”.

3. KET LUAN

Két qua nghién ctru thyc trang cho thay, cac truong THCS dé quan tdm xay dung doi
ngil giao vién cbt can va doi ngii chuyén gia vé hoat dong chi1 nhiém 16p & bén trong nha
truong cho thdy, cac truong THCS da “Phdi hop véi giang vién cac trudng su pham” va
“BD d6i ngii gido vién ¢t can cia SO va phong Giao duc va Pao tao” thuc hién tdt. Con
t6n tai han ché nhu chua xay dung noi dung chuwong trinh boi dudng ning luc GVCN 16p
dam bao nhitng ndi dung vé kién thirc, ky ning va xay dung ké hoach hang nim t6 chic
hoi nghi cac hiéu truong THCS dé danh gia nhiing tac dong ciia BD GVCN 10p theo tiép
can nang luc. Thyc trang thong qua két qua khao sat trén day s& 1a co so dé dé xuat cac
bién phap quan ly.
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CURRENT STATUS OF MANAGEMENT AND TRAINING OF CLASSES APPROACH
TO COMPETENT TEACHERS IN MIDDLE SCHOOLS OF DAI TU DISTRICT, THAI
NGUYEN PROVINCE

Tran Thi Thuy

Abstract: Management and training of class teachers according to the competency
approach in secondary schools in Dai Tu district, Thai Nguyen province, although
achieving some positive results, there are still difficulties and inadequacies. access.
This article presents the results of research on the current status of training
homeroom teachers according to the competency approach in middle schools in Dai
Tu district, Thai Nguyen province. The research results are practical and provide a
basis for proposing solutions to improve the quality of training for class teachers
according to the competency approach in the area.

Keywords: Management, class teacher, capacity.
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