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THUC TRANG QUAN LY BOI DUONG NANG LUC
TO CHUC HOAT PONG TRAI NGHIEM, HUONG NGHIEP
CHO GIAO VIEN & CAC TRUONG TRUNG HOC CO SO
HUYEN PAI TU, TINH THAI NGUYEN THEO
CHUONG TRINH GIAO DUC PHO THONG 2018

Dinh Thj Thu Hwong*, Nguyén Vian Manh?

Tém tat: Quan ly béi duwdng nang luc té chire hoat dong trai nghiém, huéng nghiép
cho gido vién céc trirong trung hoc co sé huyén Pai T, tinh Thai Nguyén tuy dat
duoc mét sé két qua tich cuc nhung van cé vén con nhiing kho khan, bét cép. Bai
bao trinh bay két qua cta nghién ctru thuc trang bdi dudng nédng luc té chirc hoat
doéng trai nghiém, hudng nghiép cho gido vién cac trirong trung hoc co sé huyén Dai
Ty, tinh Thai Nguyén. Két qué nghién ctru cé tinh thuc tién la co sé dé xuat cac gidi
phap nédng cao chat ltrgng béi dwdng nédng lwrc té chire hoat dong trai nghiém, huéng
nghiép cho giéo vién trén dja ban.
Twr khéa: quan li, trdi nghiém, huéng nghiém, chuong trinh gido duc phé théng.
1. MO PAU
Trong nhitng nim qua, gido vién trung hoc co s& (THCS), phan 16n c6 pham chat
dao dtrc nghé nghiép tdt, c6 tinh than trach nhiém, kién tri, vuot khé vi su nghiép gido
duc, ddc biét 1a nhimng gido vién ¢ ving kho khan. O ving khé khin, hoc sinh (HS) ¢6
hoan canh khé khan, phu huynh HS da sb c6 nganh nghé lao dong pho thong, gian don.
Ban Phat trién cac chuong trinh mén hoc ciia B6 Gido duc & Pao tao di c6 bai viét
vé “Chuong trinh trai nghiém, hudéng nghiép” di khang dinh vi tri ciia hoat dong trai
nghiém voi giai doan gido duc dinh hudng nghé nghiép: “Chuong trinh Hoat dong trai
nghiém tiép tuc phat trién nhitng pham chat va niang lyc da hinh thanh tir giai doan gido
duc co ban thong qua hoat dong phat trién c4 nhan, hoat dong lao dong, hoat dong xa hoi
va phuc vu cong dong va hoat dong giao duc hudng nghiép nhung tap trung cao hon vio
viéc phat trién ning lyc dinh huéng nghé nghiép” [1]. Muc tiéu ctia chwong trinh nhim
hinh thanh cac ning lyc chung va phat trién trong hoat dong trai nghiém dugc thé hién
duéi cac hinh thirc dac thu: nang lyc thich trng voi cude séng, nang lyc thiét ké va td chuc
hoat ddng, nang lyc dinh hudng nghé nghiép.
Trong cudn “Tai liéu bdi dudng thudng xuyén can b quan Iy truong THPT va truong
phd thong c¢6 nhiéu cap hoc” di danh 51 trang cho Modul “Quén 1y hoat dong trai nghiém
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huéng nghiép trong trudng trung hoc” [5], module da cung cip kién thirc vé tim quan
trong, nhitng ndi dung co ban, hinh thirc va cach thirc td chire cac hoat dong trai nghiém
hudng nghiép, ciing cap kién thirc vé ki ning t6 chirc trai nghiém hudng nghiép & truong
phé thong. Luu Binh Tuyén (2019), Quan 1y boi dwéng nang lyc t6 chirc hoat dong trdi
nghiém, hudng nghiép cho gido vién cdc truong THPT thi xd Phé Yén, tinh Thdi Nguyén”
da dua ra cac bién phap nhim nang cao hi¢u qua hoat dong nay [6].

O céc trudng trung hoc co s& huyén Pai Tir hién nay, gido vién chua dugc boi dudng
nang lyc to chire hoat dong trai nghiém, hudng nghiép, mot sb gido vién tré mai vao nghé
van tham gia dinh huéng huéng nghiép. Hoat dong trai nghiém, hudng nghiép giit vi tri
rit quan trong trong qué trinh rén luyén va hinh thanh pham chat, nang luc cho hoc sinh
THCS trong chwong trinh giao duc phé thong 2018 nhung mét b phan gido vién chua
thdy duoc tim quan trong cua hoat dong nay, gido vién con ling ting trong tu van hudng
nghiép cho hoc sinh.

Vi vdy, nghién ctru thyc trang quan 1y boi dudng ning luc to chirc hoat dong trai
nghiém, hudng nghi¢p cho gido vién cac truong trung hoc co s& huyén Dai Tu, tinh Thai
Nguyén 14 can cir ¢é dé xuat bién phap.

2. NOI DUNG NGHIEN cUU
2.1. Gidi thiéu vé té chirc khao sat

Dbi tuong, dia diém khao sat: Dé tai khao sat trén khach thé gom 30 can b quan ly
(CBQL) (g6m CBQL Phong GD&DT, CBQL truong THCS), 100 gido vién THCS.

Phuong phéap khao sat: Nghién ciru cac bo co tong két gido duc, dao tao ciia nganh,
ctia cac truong THCS dé phan tich thyc trang boi dudng niang lyc (NL) trai nghiém, hudng
nghiép cho gido vién & cac truong THCS huyén Pai Tu theo chuong trinh GDPT 2018.

Diéu tra bang phiéu hoi (anket) két hop voi phong van chuyén sau dbi voi doi ngit
CBQL, t6 truéng chuyén mon va gido vién mot sb truong THCS dé phat hién tinh hinh
bdi dudng nang lyc trai nghiém, hudng nghiép cho gido vién & cac trudng THCS huyén
Dai Tir theo chuong trinh gido duc phd thong (GDPT) 2018 va quan 1y boi dudng NL trai
nghiém, hudng nghiép cho gido vién ¢ cac truong THCS huyén Dai Tur theo chuong trinh
GDPT 2018.

2.2. Thuc trang van dé nghién cuu
2.2.1. Thuc trang t6 chic xac dinh nhu cdu bbi dudng ndng luc té chidc hoat déng
trai nghiém, hudng nghiép cho gido vién trung hoc cd sd
Khao sat y kién danh gia ctia khach thé vé thuc trang nhu cau bdi dudng NL cua gido
vién (GV) trong t6 chtc hoat dong trai nghiém, hudéng nghiép cho HS THCS, thu dugc
két qua sau:
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Bdng 1: Thuc trang nhu cdu béi duéng néng luc cua gido vién trong té chic hoat déng trdi
nghiém, hudng nghiép

Rit tht Tét Trung | o pong co¢ | RAtKhong | o0

A 1 A binh tot ¢

TT Nhu ciu boi tri
duong SL| % |sL| % |sL| % |sL| % |SL| % Tbril:ll.g

Xac dinh nhu
céu théng qua
sinh hoat tb
chuyén mon
trong nha
trudng

Giao vién tu
2 | danh gia nhu | 36 | 27.7% | 38 | 29.2% | 24 | 18.5% | 6 | 4.6% | 26 | 20.0% | 3.40
ciu

Xac dinh nhu
cAu thong qua
td chic hoi
thao, hdi nghi

74 | 471% | 5 | 32% | 20 | 12.7% | 22 | 14.0% | 36 | 22.9% | 3.38

72 | 40.0% | 25 | 13.9% | 11 | 6.1% | 15 | 83% | 57 | 31.7% | 3.22

Céan bd quan 1y di xac dinh nhu cau bdi dudng ctia GV thong qua “Gido vién tu
danh gia nhu cau” (3.40 diém) va “Xéac dinh nhu cau thong qua sinh hoat t6 chuyén mén
trong nha truong” (3.38 diém), tuy nhién, “Xéc dinh nhu cau théng qua to chirc hdi thao,
ho6i nghi” chua thyc hién tot (mtc TB 322 diém). Xéc dinh nhu cau bdi dudng ning luc
clia gi4o vién trong t6 chirc hoat dong trai nghiém, hudng nghiép nham tao co s¢ cho can bo
quan 1y gido duc chii dong xay dung ké hoach quan 1i bdi dudng va lwa chon ndi dung bdi
dudng; dam bao dap tmg yéu cau thuc té cta viéc nang cao nang lyc t6 chirc hoat dong trai
nghiém, huéng nghiép cia GV. Han ché nay 13 co s¢ dé chiing t6i dé xuat bién phap.

2.2.2. Thuc trang t6 chidc xdy dung ndi dung bbi dudng ndng luc t6 chidc hoat
ddng trai nghiém, hudng nghiép cho giao vién trung hoc cd sd dua vao khung
nang luc
Khao sat ¥ kién danh gia ctia khach thé vé thuc trang t6 chirc xay dung ndi dung bdi

dudng NL ctia GV trong t6 chirc hoat dong trai nghiém, hudng nghiép cho HS THCS, thu

duogc két qua sau:
Bang 2: Thuc trang té chuc xdy dung ndi dung béi duéng néng luc cua gido vién trong
té chuc hoat déng trai nghiém, hudng nghiép

LU A, LA £ Trung ALK Rat Khong
T(()i chire )ffly Rat tot Tot binh Khong tot bt Gid tri
£ SL| % |SL| % |[SL| % |SL| % |SL| % | binh
dudng
Chi dao cap

45 1 34.6% | 8 | 6.2% | 43 | 11.0% | 13 | 10.0% | 21 | 16.2% | 3.33

nhat noi
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dung  kién
thac  Boi
dudng

Chi dao dam
bao cac diéu
kién vé bdo
cao vién/ GV
cbt can, co
sO vat chat,
thoi gian va
cac diéu kién
dap ung cho
viée t6 chue
hoat  dong
bdi dudng
Chi dao lap
3 de}nh o MHC 34 126.2% | 26 | 20.0% | 20 | 15.4% | 12 | 92% | 38 | 29.2% | 3.05
cac noi dung
bdi dudng
Chi dao thuc
hién tot ké
hoach  thoi
4 | gian, khéi| 37 |28.5% | 5 | 3.8% |29 |22.3% | 22 | 16.9% | 37 | 28.5% | 2.87
Iwong va
kién thirc bdi

45 | 34.6% | 14 | 10.8% | 28 | 21.5% | 15 | 11.5% | 28 | 21.5% | 3.25

dudng
Chi dao cap
nhéat noi
5 | dung kién | 47 | 36.2% | 7 54% | 35 |26.9% | 20 | 154% | 21 | 16.2% 3.30
thoc  Boi
dudng

Thuc trang t6 chirc xay dung ndi dung bdi dudng NL t6 chire HD trai nghiém, huéng
nghiép cho gido vién THCS dua vao khung ning luc thuc hién mirc trung binh, thap nhat
1a “Chi dao thuc hién tot ké hoach thoi gian, khéi luong va kién thirc bdi dudng” (2.87
diém).

S& di nhitng nodi dung nay dugc danh gia & mirc do trung binh, khi tim hiéu vé diéu
nay chiing toi dugc biét: Cac trudong déu cé ké hoach phdi hop va bdi dudng NL t6 chirc
HD trai nghiém, hudéng nghiép cho GV. Tuy nhién con phu thudc vao van ban chi dao
cua nganh, dia phuong, phai du kién dugc nguén tai chinh phuc vu cho viéc trién khai
thuc hién, trong khi ngudn kinh phi ciia cic co s con kho khan, ngudn cap tir huyén con
cham dugc trién khai thuc hién. Hon nira viéc viée xac dinh phuong tién, thiét bi con han
ché. Nguyén nhan do nhitng CBQL, GV 1am cong tac bdi dudng NL té chuc HD trai
nghiém, hudng nghiép cha yéu 1a 1am kiém nhiém, khong c6 nhimng kinh nghiém trong
quan 1y noi dung, chuong trinh boi dudng.
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2.2.3. Thuc trang té chdc trién khai thuc hién ké hoach béi dudng ndng luc té
chdc hoat dong trai nghiém, hudng nghiép cho gido vién trung hoc co sd
Khao sat ¥ kién danh gia ctia khach thé vé thyc trang t6 chuc trién khai thyc hién ké

hoach boi dudng NL ciia GV trong to chirc hoat dong trai nghiém, hudng nghiép cho HS

THCS, thu duoc két qua sau:

Bdng 3: Thuc trang t6 chuc trién khai thuc hién ké hoach béi duéng ndng luc cua gido vién
trong té chuc hoat déng trai nghiém, huéng nghiép

Té chire Rt tbt Tét Trung | Khong o | RAUKhONg | o
< . binh tot .
trién khai tri

thychiénke | ;1\ o) I gr | o0 |SL| % |SL| % |SL| % | ‘rung
hoach binh

TT

Phan tich bdi
canh, danh gia
1 | thyc trang, xac | 34 | 26.2% | 26 | 20.0% | 20 | 154% | 12 | 9.2% | 38 | 29.2% | 3.05
dinh nhu cau
bdi dudng
Xac dinh muc
2 | tiéu bdi | 65 | 50.0% | 13 | 10.0% | 3 | 2.3% | 22 | 16.9% | 27 | 20.8% | 3.52
dudng

Xac dinh noi
dung,  hinh
thire, phuong
3 | Phdp O a3 g0r | s | 11.5% | 18 | 13.8% | 15 | 11.5% | 38 | 29.2% | 3.09
dudng va hinh
thirc danh gia
két qua bodi
dudng

Xac dinh cac
ndi dung co
ban va thu tu
cac cong viéc

4 - 178 139.0% | 12 | 6.0% | 12 | 6.0% | 50 | 25.0% | 48 | 24.0% | 3.11
sé thuc hién
trong qua
trinh bdi
dudng

Xac dinh cac
ngudn lyc can
5 | thiét @& thuc | 25 | 12.5% | 23 | 11.5% | 52 | 26.0% | 69 | 34.5% | 31 | 15.5% | 2.71
hién ké hoach
bdi dudng
Téng két,
danh gia viéc
6 | thuc hién k& | 37 | 28.5% | 5 | 3.8% | 29 | 22.3% | 22 | 16.9% | 37 | 28.5% | 2.87
hoach  boi
dudng

Thyc trang t6 chirc trién khai thuc hién ké hoach bdi dudng nang lyc cia gido vién
trong to chirc hoat dong trai nghiém, hudng nghiép & mic tt va TB, t6t nhat 1a noi dung
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“Xac dinh muyc tiéu bdi dudng ” (3.52 diém), thap nhat 1a “Téng két, danh gia viéc thuc
hién ké hoach bdi dudng” (2.87 diém). CBQL P.T.H cho biét nguyén nhan: “Mot sd
CBQL chua can ctr nhu cau thuc té can boi dudng cua GV, céan cir ké hoach chién lugc,
ké hoach nam hoc cua nha truong, can ct kha nang tai chinh cho phép, cac So, Phong,
cac truong THCS dé chu dong xay dung ké hoach bdi dudng hang nim, bao gdm: Muyc
tidu, yéu cau, ndi dung, phuong thirc bdi dudng, thoi gian, kinh phi, trach nhiém ciia cac
t6 chure, ca nhan lién quan lam co sé cho viéc thuc hién cong tac boi dudng”.

Nguyén nhan trén di dit ra yéu cau thoi gian toi nha tredng can cd bién phap vé xdy dung
ké hoach bdi dudng ning luc t6 chirc hoat dong trai nghiém, huéng nghiép cho gido vién.
2.2.4. Thuc trang phdi hop cdc ngudn luc thuc hién bbi dudng ndng luc té chidc

hoat dbng trai nghiém, hudng nghiép cho giéo vién trudng THCS

Str dung cau hoi 13 (phu luc 1), chiing t6i khao sat y kién danh gia cta khach thé vé
thuc trang phdi hop cac ngudn luc thuc hién bdi dudng NL ctia GV trong to chuc hoat
dong trai nghiém, hudng nghiép cho HS THCS, thu duoc két qua sau:

Bang 4: Thuc trang phéi hgp cdc ngudn luc thuc hién béi duéng ndng luc cda gido vién
trong té chuc hoat déng trai nghiém, huéng nghiép

Phéi hop Khéng

. . tét Phoi hop T8 1CPROTRhOP | phgingp | Gid
TT Phoi l}(_)’p cac -
nguon lye SL o, SL % SL % SL %o SL % Tl:illllllllg

Chi dao phdi
hop véi Cong
doan, co quan
doan thé tb
1 | chuc hoi | 44 | 33.8% | 15 | 11.5% | 18 | 13.8% | 15 | 11.5% | 38 | 29.2% | 3.09
chinh quyén
dia phuong,
cac doanh
nghiép...
Chi dao T6
chuyén mon
phdi hop véi
gido vién
Chi dao phdi
hop v&i Chinh
quyén dia
phuong,
Phong GD &
bT

Huy dong cac
ngudn lyc xi
hoi & dia
4 | phuong lam | 45 | 34.6% | 14 | 10.8% | 28 | 21.5% | 15 | 11.5% | 28 | 21.5% | 3.25
t6t cong tac xa
hdi hoa gido
duc

54 | 41.5% | 44 | 33.8% | 19 | 14.6% | 13 | 10.0% | 0 | 0.0% 4.07

52 1 40.0% | 35 | 26.9% | 18 | 13.8% | 17 | 13.1% | 8 | 6.2% 3.82
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Thuc trang phéi hop cac ngudn luc thyuc hién boi dudng nang lyc cua gido vién trong
t6 chutic hoat dong trai nghiém, hudng nghiép & mirc phdi hop tét va TB, tbt nhat 1a “Chi
dao T4 chuyén mén phdi hop véi gido vién” (4.07 diém), thap nhat 1a “Chi dao phdi hop
v6i Cong doan, co quan doan thé t6 chirc hoi chinh quyén dia phuong, cac doanh nghiép”
(3.09 diém).

Han ché nay cho thdy can phai c6 bién phap phdi hop véi cac don vi, t6 chirc trong
viéc chuan bi cac diéu kién nhu phong hoc, didu kién co s& vat chat phuc vu 16p tdp huin.
Lam tot cong tac xa hdi hoa, huy dong cac nguén luc, vat luc tir cac to chirc xa hoi, phu
huynh HS dé c¢6 ngudn kinh phi thuc hién ché d9, chinh sach dii ngo thoa dang ddi vai GV.
2.2.5. Thuc trang danh gia két qua bbi dubng va cai tién hoat déng bbi dudng

ndng luc t6 chdc hoat déng trai nghiém, hudng nghiép cho gido vién trudng

THCS cho nhitng nam tiép theo

Khao sat ¥ kién danh gia ciia khach thé vé thyc trang ddnh gid két qua bdi dudng NL
cua GV trong t6 chirc hoat dong trai nghiém, huéng nghiép cho HS THCS, thu dugc két
qua sau:

Bang 5: Thuc trang ddnh gid két qua béi duéng ndng luc cta gido vién trong té chuc hoat
déng trai nghiém, hudng nghiép

RAt tbt Tét TB Khong tot | 2tKhong | Gia
tot tri
TT | Danh gia Trung
SL % SL % SL % SL % SL % binh
banh  gia
cong tac
trién  khai
1 |thuc hién | 69 | 53.1% | 13 | 10.0% | 23 | 17.7% | 15 | 11.5% | 10 7.7% 3.89
chuong
trinh bdi
dudng
banh  gia
cong tac
thuc hi‘én
o | CACYCUCAL | 3y | 26.2% | 26 | 20.0% | 20 | 15.4% | 12 | 92% | 38 | 29.2% | 3.05
quy dinh doi
vOi hoat
dong  bdi
dudng
banh  gia
murc do tich
cuc cua GV
3 | trong hoat | 31 | 23.8% | 33 | 254% | 11 | 85% | 35| 26.9% | 20 | 15.4% | 3.15
dong  bdi
dudng va ty
bdi dudng
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banh  gia
mirc do
tham  gia
cua hoc vién

22 | 16.9% | 54 | 41.5% | 27 | 20.8% | 11 | 8.5% 16 | 12.3% | 3.42

banh  gia
chit lugng
tham gia cac
16p bdi
dudng cua
hoc vién

22 | 18.3% | 30 | 25.0% | 32 | 26.7% | 9 | 7.5% | 27 | 22.5% | 3.09

DPanh gia co

A1 X 66 | 50.8% | 20 | 15.4% | 14 | 10.8% | 11 | 8.5% 19 | 14.6% 3.79
s& vat chat

Str dung két
7 | qua danh | 22 | 16.9% | 50 | 38.5% | 11 | 85% | 11| 85% | 36 | 27.7% | 3.08
giad

Thuc trang danh gia két qua bdi dudng NL ciia GV trong to chirc hoat dong trai
nghiém, huéng nghiép cho HS THCS thyc hién mc tot va TB, tt nhét 1a “Déanh gia cong
tac trién khai thyuc hién chuong trinh boi dudng” (3.89 diém), thap nhat 1a “Danh gi cong
tac thuc hién cac yéu cau, quy dinh ddi voi hoat dong boi dudng” (3.08 diém).

Nhiing han ché nay cho thdy, CBQL mét s6 trudng chua coi trong cong tac danh gia
két qua boi dudng nham nim bt thong tin kip thoi, theo doi qué trinh thuc hién ké hoach,
danh gia két qua thuc hién ké hoach va phat hién van dé nay sinh trong hoat dong boi
dudng NL t6 chirc hoat dong trai nghiém, hudng nghiép, tr d6 dam bao hoat dong boi
dudng NL t6 chirc hoat dong trai nghiém, hudng nghiép dién ra dung hudng, dat muc tiéu.

3. KET LUAN

Két qua nghién ctru thyc trang cho thdy, bén canh nhimng ndi dung thyc hién t6t vé
xac dinh nhu cau boi dudng ctia GV thong qua gido vién tyr danh gia nhu cau va xac dinh
nhu cau théng qua sinh hoat t6 chuyén mon trong nha truong, viée to chire trién khai thuc
hién ké hoach boi dudng nang luc cua gido vién trong t6 chirc hoat dong trai nghiém,
hudng nghiép da xac dinh muc tiéu boi dudng, chi dao T chuyén mén phdi hop véi gido
vién. Van con nhimg ndi dung CBQL chua thudng xuyén quan tim nhu xac dinh nhu cau
thong qua td chure hoi thao, hoi nghi; Chi dao thyc hién tot ké hoach thoi gian, khéi luong
va kién thic boi dudng; Panh gia cong tac thuc hién cac yéu cau, quy dinh ddi véi hoat
dong bdi dudng.

Nhin chung, hoat dong bdi dudng ning luc ciia gido vién trong to chirc hoat dong trai
nghiém, hudng nghiép ctia cac don vi chua that sy hiéu qua do nhiing nguyén nhéan chu
quan va khach quan. Thuc trang thong qua két qua khdo sat trén day s& 1a co so dé dé
Xudt cac bién phap quan 1y.
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CURRENT STATUS OF MANAGEMENT OF CAPACITY TRAINING AND
ORGANIZATION OF EXPERIENCE AND CAREER GUIDANCE ACTIVITIES FOR
TEACHERS IN MIDDLE SCHOOLS OF DAI TU DISTRICT, THAI NGUYEN
PROVINCE ACCORDING TO THE 2018 GENERAL EDUCATION PROGRAM

Dinh Thi Thu Huong, Nguyen Van Manh

Abstract: Management of fostering capacity to organize experiential and career
guidance activities for middle school teachers in Dai Tu district, Thai Nguyen
province has achieved some positive results, but there are still difficulties. difficult,
inadequate. This article presents the results of a study on the current status of
fostering the capacity to organize experiential and career guidance activities for
teachers of middle schools in Dai Tu district, Thai Nguyen province. The research
results are practical and provide a basis for proposing solutions to improve the quality
of fostering the capacity to organize experiential and career guidance activities for
teachers in the area.

Keywords: Management, Experience, experience, general education program.
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